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understand strengths/challenges of the solo-pastor church
develop effective leadership skills
build and maintain vital relationships
manage expectations
spot and neutralize "bullies" who seek to control the church
communicate clearly
make the most of limited resources
establish healthy priorities and boundaries

Leading a church alone is challenging and demanding. Loneliness,
isolation, self-doubt, and a constant search for additional
resources and volunteers are some of the many challenges solo
pastors face. With a lack of guidance and instruction many of
these pastors end up burnt out or discouraged.

So where does the solo pastor turn for help and encouragement?
To someone who's been there.

Inspired by 47 years of first-hand ministry experience, The Solo
Pastor (Baker Books, 2023) articulates the major challenges of
pastoring a church alone and provides practical help so solo
pastors can lead their churches fruitfully. 

In The Solo Pastor, Gary McIntosh (PhD, DMin) helps  pastors:

"So, you are going to pastor (or are pastoring) a church alone? Let
me tell you a secret. It’s more challenging than you might expect.
But with training and the insights obtained from those who have
flown the course before you, you’ll have a great opportunity to
succeed in making disciples in your church," writes McIntosh.
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Sample Interview Questions for Gary L. McIntosh
The Solo Pastor:

Understanding and Overcoming the Challenges of Leading a
Church Alone

Thanks for joining us, Gary! Will you tell us a little bit about your heart behind writing The Solo
Pastor?
What is a solo pastor? Define the term for us.
As a former solo pastor yourself, you've experienced your fair share of ministry challenges. What are
some of these challenges? Do solo pastors face the same issues today?
In the introduction of The Solo Pastor, you say that, on average, 60-77% of churches in the United
States are pastored by a single person. Why do you think this is such a high percentage?
Many solo pastors suffer from loneliness, isolation, and self-doubt. Do you have any words of
encouragement for these pastors today?
Describe a "church bully". Who is this type of person, and how do we neutralize them?
Limited resources and volunteers are common problems for solo pastors. How can these leaders
best utilize their resources?
For the solo pastors listening today, what is one action step they can take to faithfully lead in their
current season of ministry?
Where can our audience go to connect with you and purchase a copy of The Solo Pastor?
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