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Preface

Imagine you are sitting in your office. You hear a tapping on 
the door, and you look up to see one of your staff members.

“Hey,” you say as they walk in, “what’s going on?”
“I just wanted to talk to you about something. I’ve had 

this idea on my mind for a few months now. I really feel like 
God is leading us to make some changes to the volunteer 
ministry. We need to be doing more to encourage people to 
get involved. So I’ve been thinking that if we could spend a 
little money on . . .”

Pause.
How do you feel at this moment? When you see the need 

to use financial resources to take an area of your ministry 
to the next level, what is your first thought? Is it a reflective, 
“Does God want us to do this?” Or a reflexive, “Can we afford 
this?” Are you in a position to operate your church at full 
throttle, passionately pursuing God’s complete vision, or are 
you restrained by a budget that always seems to be lacking?

If you are like most church leaders across America and 
beyond, your wrists are bound by money- colored handcuffs. 
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Preface

You can’t tap into God’s best design for your church be-
cause you are constantly struggling just to cover the basics 
of your weekly operation. That’s where this book comes in. 
My dream for you is that through these pages you will learn 
how to unleash the abundant resources God intends for you 
to have available for his work. In other words, the goal of 
this book, and the Maximize system contained within, is to 
help you develop a fully resourced church— one in which you 
are consistently leading people into biblical stewardship and 
are free to cooperate with the big plans God has for your 
future. Are you ready?
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Introduction

What would your church look like if everyone tithed? Your 
budget would probably be five times what it is now, since 
the average churchgoer gave only 2.5 percent of his or her 
income last year.1 What would you do with that kind of 
budget? Is that too much to imagine? Okay, back it down. 
What if your budget were just double what it is right now? 
How many more people would you be able to reach for Jesus? 
What ministries and opportunities would you be able to 
engage in that you currently have to say no to? How would 
a maximized budget affect your missions giving, your church- 
planting efforts, your evangelistic aggressiveness, and the 
overall spiritual health of your congregation?

I have a great truth to share with you: God wants your 
church to have all the money it needs to do the work he calls 
it to do. In other words, he wants your church to be fully 
resourced from within. And he set up a plan for making that 
happen—a plan that the vast majority of us conveniently 
ignore. Why would we ignore God’s truth on financing the 
church? There are many reasons.
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Introduction

• We are uncomfortable talking about money with our 
people.

• We came out of a church that never had enough, so 
we think that’s the way it is.

• We aren’t following God’s best with our own personal 
finances.

• We don’t want to scare off the unchurched by focus-
ing on money too much.

• We believe the myth that there is virtue in being in 
constant financial need.

• We are used to the status quo of operation.

• We think we should leave the big ministry goals to 
bigger churches.

• We don’t know what God’s Word really says about 
money.

Thanks to all these reasons and more, we shy away from God’s 
teaching on stewardship and his plan for a fully resourced 
church. We allow money, or the lack of it, to create a chasm 
between the current state of our churches and God’s ultimate 
goal for them. Believe me, I’ve been there. I understand the 
hesitancy to step out of the boat. But now I know from per-
sonal experience that it is possible to have a budget that allows 
you to say yes to the ministry opportunities God places in your 
path. It is possible to have a budget that allows you to operate 
without the stress of constant lack and that continually helps 
your people grow in their spiritual lives by teaching them to 
become biblical stewards of the resources entrusted to them.

Here’s my story in brief. (I’ll give you much more detail in 
chapter 2.) Four years into launching The Journey Church in 
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New York City, my staff and I found ourselves face- to- face 
with the reality that our outside financial sponsorship was 
going to be wrapping up at the end of the year. We needed 
a plan to become self- sufficient— quickly. The problem was 
that we were working with a budget of $13,500 per week, 
and we needed to get that to $18,000 per week before we 
could be comfortable with our partners stepping aside. You 
might say we were desperate.

Spurred into action by this desperation, I set out on a 
journey of study and prayer. I read dozens of books about 
stewardship. I searched the Bible for God’s truth about his 
people’s hearts, money, and the financing of the church. I 
sought counsel from trusted men-
tors. I prayed unceasingly for wis-
dom about godly stewardship in 
general and our best immediate 
course of action. Through this 
process, I developed a step- by- 
step, biblical, and practical stew-
ardship system to cultivate givers 
in our church with the short- term 
goal of increasing our giving by 
about $5,000 per week. Are you 
ready to hear what happened? 
We didn’t hit the goal we set; we 
exceeded it. In six months our 
giving increased from $13,500 per week to over $22,000 per 
week. We said goodbye to our outside partners and have been 
self- sufficient ever since. God is good!

The stewardship system I developed is the same one that 
still hums beneath the surface of The Journey today, keeping 

How would a 
maximized budget 

affect your missions 
giving, your church- 

planting efforts, 
your evangelistic 

aggressiveness, and 
the overall spiritual 

health of your 
congregation?
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Introduction

us open and available to passionately pursue God’s will. I 
will dig into every detail of the system— now called Maxi-
mize— in the pages ahead. First, I want to be clear: this book 
is not about tricks or sleight- of- hand ways to get your people 
to give more. It is about biblical stewardship in our current 
church culture. My goal is to help you lead your people down 
the path of discipleship that is found in true stewardship 
and thereby fully resource your church the way God intends. 
Through the Maximize system, I have trained hundreds of 
pastors around the world to raise up new givers and to turn 
sporadic givers into tithers who ultimately become extrava-
gant givers. The churches I’ve coached through this system 
have seen an average 33 percent increase in giving. Many have 
seen their giving double. You’ll meet many of these leaders 
and hear their stories as this book unfolds.

Here are some questions I’d like you to consider in rela-
tion to the church as a whole: Why do we receive the offer-
ing the way we do? Why is the average pastor untrained to 
preach on money? What if we preached on money just half as 
much as Jesus did? What if we provided even more ways for 
people to give? Why has the church adopted its stewardship 
practices primarily from nonprofit organizations? What if 
we actually viewed stewardship as a subset of discipleship, 
as the Bible teaches?

Most churches never pause long enough to reflect on why 
things are the way they are. I trust that in the pages ahead 
your stewardship paradigm will shift. Here are just a few 
examples of what you will discover:

• how to increase your church’s giving this week (Yes, 
this week. There’s one mistake most churches make 

_Searcy_Maximize_RT_jck.indd   18_Searcy_Maximize_RT_jck.indd   18 1/25/21   8:34 AM1/25/21   8:34 AM

Nelson Searcy, Maximize 
Baker Books, a division of Baker Publishing Group, © 2021. Used by permission.



Introduction

19

when receiving the offering that can hurt giving by as 
much as 20 percent.)

• how to encourage every non- giver to give for the first 
time

• how to turn first- time givers into tithers and then into 
extravagant givers

• how to identify and disciple your current extravagant 
givers

• how to develop disciples rather than donors (Stew-
ardship is really discipleship.)

• how to create a culture of consistent giving (and avoid 
the up- and- down cycle that comes with holidays, 
summers, snowstorms, or national emergencies)

• how to establish systematic giving so people give 
every time they are paid

• how to follow up effectively with those who give (You 
are following up, right?)

• how to hold people, especially your leaders and staff, 
accountable for their tithe

• how and when to preach on giving (and how to do it 
in a way that people will welcome . . . and even want 
to invite their friends to hear)

• how to encourage members who aren’t growing in 
their giving

• how to create effective giving statements (and how to 
get people to open them!)

• how to cast a vision that encourages heartfelt 
stewardship

• how to cultivate big givers (and how not to!)

• how to model generosity in your own life
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Introduction

A healthy stewardship system is integral to a healthy 
church. To say it another way, you will never have a healthy 
church if  you don’t have a healthy stewardship system. 
A church is made up of its disciples. If those disciples are 
not spiritually healthy, it’s impossible for the church to be 

healthy. A proper understanding of 
stewardship and its application are 
essential elements of every believ-
er’s spiritual growth. We train our 
people to spend time in the Word, 
to pray, and to share their faith, but 
we often miss the crucial element 
of giving. We are all commanded 
to honor God through our wealth 
(Prov. 3:9). If we don’t disciple our 
people in that truth, we stunt their 
spiritual development— which ulti-

mately stunts the growth and ministry of the church. Stew-
ardship is certainly not something to be approached lightly.

I look forward to the journey we are about to take to-
gether. Before we get started, let me recommend a few ways 
you can set yourself up for success:

1. Thoroughly read and digest Maximize. Highlight your 
way through the following chapters. Take notes on what 
you’re reading. Go to www.MaximizeBook.com and take 
advantage of all the free materials that complement what 
you are reading. Argue with me; raise an eyebrow. All I ask 
is that you fully engage in the pages ahead. Think deeply 
about God’s financial plan for his church and your role in 
that plan.

The churches I’ve 
coached through 
this system have 

seen an average 33 
percent increase 
in giving. Many 
have seen their 
giving double.
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Commit to finishing what you begin. I know how easy it 
is to start a book, read the first few chapters, and then put 
it aside. With Maximize, that would be a mistake. Several of 
the system’s most intriguing concepts don’t take form until 
you’ve made some progress— concepts such as:

• changing your offering envelopes to postage- paid 
envelopes

• setting up various ways for people to give outside 
the weekend service (think online giving, text to 
give, etc.)

• doing a tithe challenge to create lots of new tithers

• engaging your big donors in the right way

2. Study this book with your staff and other key leaders 
in your church. The Maximize system truly begins with you, 
your staff, and your key leaders. The principles contained 
in the following pages are principles you all need to under-
stand and commit to if you are going to put a God- honoring 
stewardship system in place. So get your leaders on board 
right here at the beginning. Let them know how important 
this information is to pursuing God’s plan for your church. 
If you read Maximize as a team, you will reap the benefit 
of having everyone on the same page (no pun intended!) as 
you begin to put the system to work.

3. Be open to new ideas. Challenge some of the traditional 
stewardship thinking we’ve all fallen into. Stay locked in 
when something comes up that pushes you past your comfort 
zone. Keep digging. God has a plan for resourcing his church; 
it’s time we all began discovering that plan and putting it 

_Searcy_Maximize_RT_jck.indd   21_Searcy_Maximize_RT_jck.indd   21 1/25/21   8:34 AM1/25/21   8:34 AM

Nelson Searcy, Maximize 
Baker Books, a division of Baker Publishing Group, © 2021. Used by permission.



22

Introduction

into action. As always, I may challenge familiar concepts but 
never Scripture essentials.

4. Get started right away. Start taking action steps as soon 
as you learn something helpful. You can act on many pieces 
of the Maximize system without having the entire structure 
in place. When you come across one of those pieces, don’t sit 
on it. Act! Decide to start taking your church’s stewardship 
to the next level right now.

What you are about to discover has the potential to revo-
lutionize the current financial state of your church— both 
corporately and on the level of each individual who com-
prises it. My prayer is that by the time you finish the last page 
of this book, you will be ready to step into God’s perfect 
plan for growing his disciples and fully resourcing his work. 
Let’s get started!
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1

SH IN ING  T HE  L IGH T
Illuminating a Taboo Subject

Wherever your treasure is, there the desires of your 
heart will also be.

Jesus (Matt. 6:21)

Over the years, I have heard many pastors tell a common 
story to illustrate the relationship between human beings, 
our possessions, and our God. The story, in its various evolu-
tions, generally involves a sweet treat and centers on the ines-
capable truth that we tend to take ownership of the things we 
want— the things our hearts desire— even when they don’t 
actually belong to us. Imagine my surprise when, a few years 
ago, a scenario played out in my own life that perfectly re-
flected the message behind this often- used teaching tool. 
Since then, I have shared this story with my congregation and 
with other leaders many times. It always strikes a nerve. I am 
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continually amazed by how God works the circumstances 
of our lives together for his glory, and I’m thankful he gave 
me such a fitting story of my own to tell. It goes like this:

On a crisp spring day a few years ago, I took my nephew, 
who was about eight at the time, to a baseball game. As the 
fourth inning wound down, he turned to me and said, “Uncle 
Nelson, can I have some Skittles?” Well, I love my nephew, 
and I want to grant him the desires of his heart, so of course 
I said yes. I pulled a couple of dollars out of my pocket, put 
them in his open hand, and watched as he walked the short 
distance to the concession stand. A few minutes later he was 
back, digging hungrily into the bag of candy.

Watching him eat those Skittles brought out my sweet 
tooth, so I asked, “Can I have a few of those?”

Without hesitating, he answered, “No, they’re almost 
gone.”

Though I didn’t say it aloud, I have to admit my instinctive 
response was, “Look, kid, I gave you the money for those 
Skittles. Not to mention I am a lot bigger than you are. If I 
wanted to, I could take the whole bag away from you right 
now.” Instead, I let him continue eating his Skittles in silence.

As I sat there listening to my nephew chew and watching 
him wipe red, yellow, and green coloring off his mouth with 
his shirtsleeve, I couldn’t help but think about how often I 
have watched people within the church— myself and other 
leaders included— treat God the same way my nephew had 
just treated me. How often have we taken the resources and 
gifts God has given us and set about consuming them with 
little regard for his ultimate ownership? And how often has 
he looked on, refraining from using his position and power 
to force us into obedience?
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A Taboo Subject

Maybe I did the right thing by keeping my mouth closed 
about the Skittles, but when it comes to money within the 
church, silence is one of our biggest problems. As church 
leaders, most of us are scared to death to broach the subject 
of personal or corporate finances with our regular attenders 
and members. We are hesitant to talk too loudly or too often 
about biblical stewardship. We are afraid we might offend 
the faithful or scare off newcomers. We know much of the 
world sees the church as a money- hungry institution, and 
we certainly don’t want to perpetuate that negative view. 
Consequently, we are wrapped in a shroud of anxiety.

Who can blame us? For centuries, the church has been on 
the losing end of a battle over money waged by our enemy. 
The confusion surrounding the almighty dollar and its place 
in our lives and ministries is one of Satan’s greatest tools for 
keeping the church as a whole and Christ followers individu-
ally from living up to their purpose and potential. Satan does 
not want the church talking about money, because then the 
truth of God’s plan for abundance might be revealed. Satan’s 
goal is to make stewardship a taboo subject; he wants it to 
stay in the dark. Judging by the evidence around us, he has 
largely succeeded. Corporately, churches always seem to be 
behind budget— always having to say no to opportunities 
God presents because there’s not enough money. Individu-
ally, the majority of leaders and congregants are in debt, 
struggling to make ends meet month to month. Do you think 
that’s how God intends for us to live? Do you think that’s 
how God intends for his church to operate? Always in need? 
Always in want? Unable to reach new people and expand the 
kingdom because of our limited resources?
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The answer is a resounding no. To the contrary, God has 
put a specific plan in place for fully resourcing his church and 
leading his people out of financial repression. Let this reality 
sink in: every dollar you need to do ministry is in the pockets 
of your people. The issue is how you harness those dollars and 
put them to their highest use. It is your responsibility to lead 
your people down the path of biblical stewardship so their 
resources can be released for both kingdom expansion and 
their own spiritual development— two things that clash with 
our enemy’s intentions. In an attempt to keep such financial 
truth suppressed, he uses darkness, misconception, and fear to 
paralyze us. He plants seeds of negativity in the world about 
the church’s relationship with money. He keeps us from being 
able to fulfill God’s purposes. He silences us, as we and our 
people stumble along in bondage, with our Skittles tucked 
tightly in our pockets, our mouths stained from consumption.

Have you noticed that we can talk about almost anything 
in church these days except money? We can dig into contro-

versial topics of every kind and expose all 
sorts of things to the light. We allow our 
people to bring egregious sins into the 
open so healing can begin, but have you 
ever tried asking one of those people how 
much money he makes? Or how much she 
gives? The thought is laughable. Why? 
Because money remains in the dark. 

Somehow, it’s more personal than just about anything else.
At The Journey, we aren’t afraid to teach on highly un-

comfortable subjects. For example, most years we do a four- 
to six- week series that deals with relationships and sex. A 
few years ago, we titled this series “Pure Sex.” Over the 

Every dollar 
you need to do 
ministry is in 
the pockets of 
your people.
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course of six weeks, we talked about things such as dealing 
with sexual sin from the past, finding a godly mate, and how 
to handle the difficulties of being single in the city. As part of 
these discussions, we hit on some difficult topics. We took a 
strong biblical look at what God says about homosexuality. 
We brought the prevalent issue of pornography out of the 
shadows and looked at it through the lens of truth. Not easy 
things to stand up and talk about! But for some reason, even 
issues surrounding something as intimate as sex are less in-
timidating for most pastors to tackle than issues of money.

From a spiritual perspective, we understand that when 
someone is caught up in a sin, that sin has to be brought 
into the light before it can be dealt with. The darkness hates 
the light because the light has the power to bring freedom. 
We come into the light when we agree with God. As long 
as Satan can keep us from understanding— and therefore 
agreeing with— what God says about money and how we 
should teach about it, the entire subject will stay tied to his 
strongholds. People will not understand what God requires 
of them in their giving, so they will never be able to fully 
mature in their own relationships with Jesus, and the church 
will never be able to be properly financed. That is, unless we 
can break this cycle. We can decide together to enter into 
the light of truth and then shine it on the subject of money.

Stewardship Is Discipleship

Jesus was never afraid to talk about money. Outside of the 
kingdom of God, stewardship was his favorite subject. He 
talked more about money and possessions than about faith 
and prayer combined. If  you don’t believe me, check for 
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yourself. He spent more time dealing with denarii than with 
heaven or hell. In fact, if we were to teach about money as 
much as Jesus did, we would have to make it our topic every 
third Sunday. Why? Because Jesus knew that this issue of 
money and possessions has the power to consume and derail 
us more quickly than anything else. He doesn’t mince words 
when, in Matthew 6:21, he says, “Wherever your treasure is, 
there the desires of your heart will also be.” A fundamental 
connection exists between a person’s spiritual life and his 
attitude toward money and possessions.

Unfortunately, most church leaders do not have a deep 
enough understanding of the theology of stewardship to 
be able to teach about it with conviction. We tend to tuck 
money away in its own little box and push it to the side 
while we focus on people growing in other areas of spiritual 
maturity. But proper stewardship is an essential element of 
every believer’s growth. We have to learn to talk about it 
as naturally as we talk about growing in Christ, loving our 
neighbor, serving God, or sharing our faith. I fully believe 
that all people who give in a God- honoring way are grow-
ing in their faith and becoming more the people God cre-
ated them to be. Based on that belief, consider with me one 
major assumption and three minor assumptions that will 
underscore what we discuss in the pages ahead.

MAJOR ASSUMPTION: It is impossible to become a fully developing 
follower of Jesus without also becoming a fully developing steward of 
financial resources.

Again, where your treasure is, there your heart will also be. 
When we let this biblically based major assumption influence 

_Searcy_Maximize_RT_jck.indd   30_Searcy_Maximize_RT_jck.indd   30 1/25/21   8:34 AM1/25/21   8:34 AM

Nelson Searcy, Maximize 
Baker Books, a division of Baker Publishing Group, © 2021. Used by permission.



Shining the Light

31

our thinking, it will begin to permeate the theology, sociol-
ogy, and culture of our churches. Only then will we start 
seeing big changes in the area of stewardship and overall dis-
cipleship. Here’s some good news: in the raging war around 
stewardship, we have a powerful ally on our side— the Holy 
Spirit. Too often, the small attempts we do make at steward-
ship are made in our own strength, without regard to the 
significant role of the Holy Spirit. But if we are talking about 
an element of spiritual development here— and I believe we 
are— we can’t divorce the Holy Spirit from the issue.

A giving heart is ultimately up to the working of the Spirit. 
Just as we can’t force anyone to turn his or her life over to 
Jesus, we can’t force anyone to tithe. In matters of salvation, 
we do our best to present the gospel as clearly and relevantly 
as possible, but the prompting is up to the Holy Spirit. So it is 
with stewardship. We do have a major responsibility: we have 
to develop an understanding of the theology of stewardship; 
we have to bring the subject of money into the light; we have 
to motivate and point people toward the truth. But we also 
have to trust the Spirit to work. We may be able to “convince” 
people to give once or twice, but when the convincing ends, 
they will stop giving. On the other hand, if we cooperate with 
God to move them along a path of discipleship, in the power 
of the Holy Spirit, we will see great fruit begin to sprout. This 
leads me to the first of my three minor assumptions.

MINOR ASSUMPTION 1: Our church members are poorly trained on the 
foundations of biblical stewardship.

When it comes to the truth about stewardship, a big, black 
hole of ignorance hangs over our people’s heads. They don’t 
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know what they don’t know, and we aren’t doing the best job 
of enlightening them. As part of the Maximize system, I will 
detail a plan for helping people grow in financial knowledge 
and accountability. We will talk in depth about creating an 
atmosphere of generosity that models corporate stewardship 
as it cultivates individual stewards.

On a side note, as you begin implementing the Maximize 
system, I want to encourage you to start using your members’ 
level of stewardship as a means of gauging their spiritual 
growth. Unlike some of the other spiritual disciplines we talk 
about so often, such as daily time in the Bible and prayer, 
stewardship is something we can teach and then track. We 
can observe the extent to which our people digest and apply 
the teaching. We can train our people on immersing them-
selves in Scripture, but we have no idea whether they really 
are. We can exhort prayer until we are blue in the face, but 
we have no way to measure the health of someone’s prayer 
life. We can never really know how often, or how effectively, 
people are sharing their faith with their friends.

Stewardship, however, gives us a unique opportunity to keep 
our finger on the pulse of someone’s spiritual development. 
When we see someone growing in how much they give, this 
generally implies a step of spiritual growth. If someone who 
has given sporadically at best begins giving faithfully, we know 
God is working in their life. This gauge also works the other 
way. If someone who used to give faithfully has stopped giv-
ing, we can be sure something is wrong. At The Journey, my 
staff and I have been able to head off potential heartaches and 
problems before they hit by checking in on someone whose 
giving had dropped significantly. Now, this is not a black- and- 
white sign, but it is a good thing to keep your eye on.
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The interesting thing about discipleship is that people can 
be very mature in one area and still immature in another. 
I’m sure you have run into those who are extremely mature 
in biblical knowledge but have not given a dime in twenty 
years. Or you may find people who are mature in the area 
of finances but are immature when it comes to relationship 
practices. Obviously, this is a sliding scale. But taken for the 
measurement it is, keeping up with your people’s level of 
stewardship will prove to be a helpful tool in knowing where 
their hearts are. The practice of monitoring giving levels 
also provides us with a clue to how well we are educating 
and equipping.

MINOR ASSUMPTION 2: Teaching pastors often fail to talk about corporate 
stewardship because they are poor personal stewards.

In working with thousands of church leaders over the last 
decade, I have become convinced that one of the biggest rea-
sons churches struggle with money is because many pastors 
are poor financial stewards of their own resources. We are 
called to be godly managers of our households, but most of 
us focus the bulk of that management energy on being good 
spouses and good parents. We conveniently ignore truths 
such as, “The borrower is servant to the lender” (Prov. 22:7). 
We don’t like to dissect how we are managing our houses 
financially, even though our actions have a direct impact on 
our churches. If we aren’t careful, our personal stewardship 
habits can be the lid on our church’s stewardship potential.

I learned this lesson firsthand when I moved to New York 
to start The Journey. Working my way along the ministry 
track over the preceding few years, I had accumulated some 
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debt. Just after Kelley and I got to New York and began 
preparing for The Journey’s launch, I felt God telling me I 
should get rid of that debt. I had this unshakable sense that 
I couldn’t start and lead a new church with zeal if I was en-
slaved to creditors. I wasn’t excited by this revelation. I had 
just moved to the most expensive place in the country, and I 
had sacrificed all of my savings and most of my possessions 
for the privilege. But God was insistent. So I put together 
a thirty- six- month plan for getting my financial house in 
order. God blessed my humble effort so greatly that Kelley 
and I were out of debt within eighteen months. (For more 
details on my personal journey with finances, check out my 
book, The Generosity Secret: How to Get Out of  Debt and 
Find Financial Freedom. To learn more about my thirty- six- 
month debt- free plan, visit www.MaximizeBook.com for the 
free “Debt- Free Pastor” download.)

In sharing my story with other pastor friends, I realized 
I wasn’t the only one who had dealt with debt. The truth is 
that most pastors could use some help in this area. So, church 
leader, I challenge you to take a hard look at your financial 
health. Here’s one thing I know: you won’t be able to lead 
your people into biblical stewardship with any conviction 
or integrity until you have your own finances under control.

MINOR ASSUMPTION 3: Stewardship is not donor development.

In the not- too- distant past, much of the stewardship thinking 
within the church centered on the idea of donor development— 
that is, learn to solicit big money from the rich people in your 
church and don’t focus too much energy on the middle- class 
segment. This philosophy, which seeped into the church from 
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the world of secular nonprofit fund- raising, stemmed from 
the belief that people who have a lot of money are much 
more willing to give than people who are struggling to get 
by. While that may be true, there’s one big problem with this 
way of thinking: it completely disregards biblical teaching 
on stewardship as discipleship. Sure, you may end up with 
loads of money, but you also may end up with no one’s heart. 
The best you’ll get from traditional donor development is a 
well- endowed church that is not growing . . . and that’s not 
God’s plan.

The stewardship strategy in this book focuses on devel-
oping disciples— at all income levels— rather than donors. 
Remember our major assumption: It is impossible to become 
a fully developing follower of  Jesus without also becoming 
a fully developing steward of  financial resources. We are 
interested in building up stewards who are in the process of 
becoming fully developing followers of Jesus, which is the 
structure God put in place for resourcing his kingdom work. 
As your people learn to be tithers and eventually extravagant 
givers, based on a percentage of their income rather than on 
a dollar amount, they will truly begin to see for themselves 
how God pours his blessing on those who honor him. Dis-
ciples, not donors, can attest with conviction that it is truly 
more blessed to give than to receive.
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