


“Direct, actionable, and true, this is an urgent call to embrace 
learning. The world is changing faster than ever, and a good book 
can be your shortcut to the change you seek to make.”

Seth Godin, author of The Practice

“Victor Hugo once said, ‘To learn to read is to light a fire.’ How 
true this is! Brown and Wisnewski perfectly capture the essence 
of reading power in their terrific book Read to Lead. This book 
is filled with excellent tips, advice, and suggestions on both why 
and how to expand your horizons through reading and how 
to make it a daily habit that will serve you for a lifetime. The 
readers of today are truly the leaders of tomorrow. A splendid, 
worthwhile read!”

Stephen M. R. Covey, New York Times and #1 Wall 
Street Journal bestselling author of The Speed of  Trust

“If you have the nagging feeling that you should read more but can’t 
seem to do it, this book is for you. Read to Lead provides research- 
backed motivation to become a reader. And it gives you the practi-
cal tips and techniques you need to get the most out of every book 
you choose— which in turn makes reading extremely valuable and 
enjoyable. Let Jeff and Jesse guide you in your new reading routine.”

Michael Hyatt, New York Times bestselling  
author and founder of LeaderBooks

“I might be biased because I’m a writer, but I think books are the 
cheapest, easiest way to radically change your life. In this book, Jeff 
and Jesse take that idea and supercharge it with actionable steps you 
can begin using to improve your career instantly.”

Jon Acuff, New York Times bestselling author of 
Soundtracks: The Surprising Solution to Overthinking

“Reading is the freedom that leads to all other freedoms. Read to 
Lead will inspire accelerating readership, growth, and entrepreneur-
ship. I hope it excites everyone who can read (4 billion of us) to 
teach one who can’t to read (4 billion alive now). I am happy you 
are reading and leading with my friends’ book.”

Mark Victor Hansen, bestselling author and  
cocreator of the Chicken Soup for the Soul,  

One Minute Millionaire, and ASK! series
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“If you want to read more and retain more, Jeff and Jesse have 
amassed a treasure trove of practical ideas for you. In Read to Lead 
you will find hundreds of best practices you can use to revolution-
ize the way you read.”

Mark Miller, vice president of High Performance 
Leadership, Chick- fil- A, Inc., and international  

bestselling author of Win Every Day

“This extraordinary book will change your life, unlock your po-
tential, and enable you to achieve any goal you can set for yourself. 
The richest and most successful people in the world have read 
themselves to riches and great rewards, often starting with little 
or nothing, and so can you.”

Brian Tracy, speaker, author, consultant,  
and self- made millionaire

“Jeff and Jesse have written a must- read book about the life- 
changing act of reading. They start Read to Lead by sharing in-
spiration and science- backed motivation to read more. Then they 
lay out easy- to- adopt ideas that will help you read faster— and 
fully absorb what you read. Finally, they share creative ways to 
bring books to life and take your newfound knowledge from page 
to people. Whether you’re an avid reader or an aspiring one, Read 
to Lead will arm you with ideas and inspiration that allow the 
wisdom trapped in books to guide your path through life.”

Pamela Wilson, author of Master Content books

“Growing up in a poor farming family with no radio or TV, I found 
books to be my lifeline to a broader world. Those books took me 
to places around the world, allowed me to learn from the brightest 
minds in history, and opened the doors to a life of richness and joy. 
Books are my most prized possessions today, not because of their 
monetary value, but because of what they represent in transform-
ing my life. Here’s a guide to enhance your life and explode your 
opportunities for leading well.”

Dan Miller, author of 48 Days to the Work You Love  
and host of the 48 Days Podcast

_BrownWisnewski_ReadtoLead_LS_jck.indd   2_BrownWisnewski_ReadtoLead_LS_jck.indd   2 5/27/21   1:37 PM5/27/21   1:37 PM

Jeff Brown and Jesse Wisnewski, Read to Lead 
Baker Books, a division of Baker Publishing Group, © 2021. Used by permission.



C

R e a d  
t o  

L e a d
THE SIMPLE HABIT THAT EXPANDS YOUR  

INFLUENCE AND BOOSTS YOUR CAREER

Jeff Brown and Jesse Wisnewski
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Dedication from Jeff

To Matt “Austin” Shuff and Seth Godin who, though 
they’ve never met, teamed up with one another in 
2003 to help reignite my love for reading.

To my mother, Peggy, and my late father, Joseph, 
for an incredibly loving childhood.

And to everyone who has ever listened to the Read 
to Lead Podcast. Without your support the last eight 
years, this book would simply not exist.

Dedication from Jesse

To Jessica, my beloved, you fill my life with love 
(and the words to write).

To my children, Peyton, Jude, Elizabeth, Jonah, 
and Evelyn, I pray you pick up and carry on a love 
for reading.
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Introduction
WHY READ A BOOK ABOUT READING BOOKS

Today a reader, tomorrow a leader.

Margaret Fuller

Considering you’re reading a book about reading books for 
professional development, it’s likely you already value both 
of those things. Regardless of whether you’re a non- reader, 
sporadic reader, or bibliophile, or you are early in your career 
or are a C- level executive, reading this book tells us you’re 
interested in improving your reading, sharpening yourself 
professionally, or progressing in your career or business. It 
also lets us know you either feel stuck or you’re looking for 
some tips in taking your reading, influence, and profession 
to the next level. But you don’t know what to do next. You 
have questions:

• Will books help me to improve myself?

• What books should I read?

• How can I apply what I read?

• Is there a way I can remember more of what I read?
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Introduction

• How can I read faster?

• Is listening to audiobooks or reading book summa-
ries enough?

Thankfully, you’re in the right place. Books can transform 
you as a person and professional. And the act of reading itself 
possesses the ability to improve your decision- making skills, 
increase your intelligence, and open up more opportunities, 
among several other benefits. To milk the books you read for 
all they’re worth, all you need to do is capture a vision for 
reading and learn a handful of lessons on choosing what to 
read and how to read. Afterward, you’ll be well on your way to 
creating an unchangeable reading habit that will fuel your ca-
reer and business. In this book, we’re going to show you how.

Before getting into the details, let’s get a few things out 
of the way.

What Does It Mean to Read to Lead?

As President Harry S. Truman said, “Not all readers are lead-
ers, but all leaders are readers.”1

There’s way more to reading to lead than strictly reading 
leadership books, though they certainly can be on your read-
ing list. Reading to lead is more about how reading itself can 
make you a better son or daughter, friend, coworker, man-
ager, entrepreneur, and an overall better human being. As 
you read books in general, you’ll better understand people, 
improve your decision- making skills, sharpen your ability 
to communicate, and become more creative, which are all 
essential characteristics of the modern- day leader.

Does this mean I should only read whatever book I fancy 
at the moment?
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Nope.
Far from it.
What you’ll see in the following chapters are the benefits 

associated with reading all sorts of books— including fiction 
and books you find entertaining. What you’ll also discover 
are ways you can identify nonfiction books you should read 
to learn skills, and how to (nearly) master anything through 
the books you read, along with a few tips on how to reinforce 
these lessons.

So reading to lead includes a combination of the act of 
reading and what you read. As you read— and read books 
related to skills, disciplines, and characteristics relevant to 
your work— you’ll be better positioned than others to “take 
the lead” in life and business.

Special Skills Are Not Required

Reading books requires one skill: reading.
For millions of adults in the United States, this is a chal-

lenge. There’s no need to feel ashamed if this is you, nor is 
there any reason to judge someone else who has this prob-
lem. Later, we’ll cover reasons why someone may be a non- 
reader. And if this is you or someone you know, there’s help 
available.

Assuming you’re able to read, you don’t need to acquire 
additional skills to reap the benefits from books. You don’t 
need to take out a ginormous student loan. You don’t need 
to obtain a high- priced certificate. And you don’t have to 
stop working or going to school to read more books. At 
times, this may be what’s best for you for different reasons. 
But don’t shy away from reading books and enjoying the 
benefits they provide.
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Introduction

In your career and business, often you can make tremen-
dous strides or discover new opportunities from reading 
books. As you’ll see later, there’s really no comparison be-
tween the cost of books and the return on investment (ROI) 
they provide compared to an expensive degree, graduate 
school, or certificate.

Start Reading Anytime

Haven’t read a book in months, years, or decades?
No sweat. You can start reading more today.
Jeff didn’t pick up a book for a twelve- year period span-

ning his twenties and thirties. For Jesse, on the other hand, 
the first book he read on purpose was when he was twenty 
years old. We’re not alone. Countless others have discovered 
later in life the joy and benefits of reading books.

As you ramp up your reading regimen, don’t copy the 
reading habits of someone else or feel like a failure if you’re 
not reading dozens of books or more a year. Focus on creat-
ing a reading plan that suits your needs and fits with your 
season of life— later, we’ll show you how.

Fight away regret.
Don’t compare yourself  to others.

Start reading more— today.
Your future self  will thank you later.

Reading Lessons and Tips in One Place

Between Jeff and me (Jesse), it has taken years of reading, a 
couple of courses, research, and interviews with hundreds 
of authors to come away with the lessons contained within 
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these pages. We’re not tooting our own horn. Instead, we 
want you to know you can reduce your learning curve, maxi-
mize your reading, save yourself time and money in learning, 
and position yourself to progress professionally with the 
lessons in this book.

We’d love nothing more than for you to take these les-
sons, apply them in your life, and succeed at whatever work 
you do.

How to Read This Book

Here are three ways you can get everything out of Read to 
Lead.

1. Pick and Choose What You Read

We wrote Read to Lead in such a way that you can choose 
whatever chapter you want to read. Ideally, it’s best to read 
the first part (“Why You Need to Read Books”) in order to 
capture a vision for reading. But the chapters can be read 
individually. If you must, or if you’re pressed for time, feel 
free to look at the table of contents to see what resonates 
with you and get to work.

2. Use This Book as a Reference

Several of the chapters contain lessons you’ll need to prac-
tice and helpful tips you’ll need to use before reading your 
next book. We recommend spending as much time as you 
need when it comes to building a reading plan, creating a 
reading habit, and increasing your reading speed. It will also 
be helpful to refer to chapter 8, “How to Absorb a Book into 
Your Bloodstream,” before you read a new book to prepare 
yourself to comprehend and retain what you read.
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3. Download These Resources

Throughout this book, you’ll see multiple resources men-
tioned that you can download for free. You can wait to down-
load these resources later. Or you can go ahead and visit 
readtoleadbook .com /resources to see what’s available and 
access them now.

That’s all for now.
Let’s get started.
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Part 1

Why You Need  
to Read Books
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Chapter 1

Why You Need to Read Like 
Your Career Depends on It

Reading is essential for those who seek  
to rise above the ordinary.

Jim Rohn

Man, not again.
The thought raced through my (Jesse’s) head.
The writing was on the wall.
I was working for a nonprofit organization as a copy-

writer, and the organization was going through internal 
changes. I had a hunch my job would be phased out.

Not knowing if  I was going to have a job twisted my 
stomach into an awful knot. My family and I had just moved 
to Washington state from West Virginia so I could take this 
position, and now the security of my job was fading away. It’s 
hard to live life, do good work, and provide for your family 
when your job security is in question.
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For a while, I just hoped for the best. I continued to per-
form my duties faithfully, and like a wannabe professional 
poker player, I hid my stress, kept my cool, and held my cards 
close to my chest. But the fear of not knowing was too much 
for me to bear for long. So, instead of waiting to be acted 
upon, I decided to take action.

Since I wanted to stay with the organization, I started to 
look for ways I could make an internal pivot. I was on a quest 
to discover a different job within the organization. Thank-
fully, I had an idea of what that might be.

When I first accepted my position as a copywriter, I was 
new to the field. I had a breadth of writing experience— 
mostly in academic papers, trade books, and blog posts— but 
I wasn’t adept as an ad man. To get myself up to speed, I 
read several copywriting books. I digested the classics, like 
The Adweek Copywriting Handbook, Ogilvy on Advertis-
ing, and The Copywriter’s Handbook. I also explored sev-
eral current titles. Reading these books exposed me to new 
ways of sharing messages, reaching people, and building 
a brand. While I enjoyed the art of writing, through read-
ing I developed an interest in the science of managing and 
marketing a message. Coincidentally, I learned there was a 
potential role for such a job within my organization—a job 
in content strategy.

However, I wasn’t ready to make a transition. I knew I 
needed further training to prepare myself, but I ran into two 
significant problems: time and money.

At this period of my life, I was still in graduate school 
pursuing a religious degree. I didn’t have the ability to pursue 
additional coursework. I couldn’t give up my current studies, 
and I wasn’t sure how long my job would last. What is more, 
being married with four kids (at the time) and working for 
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a nonprofit organization didn’t leave me with any time or 
money to spare to take classes or online courses. After rul-
ing out a few ideas, there was one last thing I knew to do: 
hit the books!

Before I approached my organization about my interest in 
learning more about content strategy, I learned everything I 
could about the topic within a few short months. The year 
was 2013, so there wasn’t a ton on the market. But I did find 
several helpful books, such as

Content Strategy for the Web by Kristina Halvorson 
and Melissa Rach

Content Strategy for Mobile by Karen McGrane

Clout by Colleen Jones

The Web Content Strategist’s Bible by Richard Sheffield

Content Rules by Ann Handley and C. C. Chapman

The New Rules of  Marketing and PR by David Meer-
man Scott

Managing Content Marketing by Joe Pulizzi and Ro-
bert Rose

Hungry to learn a new skill, I devoured these books. I 
chewed on every last word, digested new concepts, and took 
what I learned to build a proposal. By spending a little more 
than $100 on books and many hours absorbing their content, 
I gained the confidence and skills I needed to make a move.

I shared my idea with my supervisor, who liked it; the 
transition went smoothly, and I was able to pursue different 
work within the organization. Were it not for the knowledge 
I gained from the books I read, I would not have been able 
to make such a pivot. Through no fault of my own or ill will 
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from the organization, I would have been left out in the cold. 
Crazy enough, this wasn’t the only time I’ve had to make 
such a transition. I’ve made several professional changes, 
and I’ve had to learn new skills along the way.

Now, I’m not a multimillionaire, nor will my life experi-
ences and exploits fill the pages of history books. I have 
not accomplished great feats that have been recognized by 
the world, the United States of America, my hometown, or 
even my wife. But I have landed jobs with internationally 
recognized organizations— jobs I had no business landing 
on paper. And I did it through something as simple and life 
changing as reading.

The Times, They Are a- Changin’

Over the past ten years, I’ve gone through several profes-
sional transitions. Here’s a snapshot of my seemingly spo-
radic work experience:

insurance sales (personal and business)

retail store manager

pastoral ministry

call center sales representative

copywriting

content management

marketing manager

director of marketing

For many years, I wrestled with the changes I’ve gone 
through. When I was in high school, I assumed I would go 
to college and then work, raise a family, and retire. I had this 
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idea that my life would follow a straight line from beginning 
to end. It turns out my professional career has looked more 
like an EKG of a cardiac patient. It’s up and down and all 
over the place.

On the one hand, some of my transitions were on purpose. 
For example, I initially obtained a bachelor’s degree in mar-
keting, pursued a career in insurance, and then decided to 
resign from that line of work to become a pastor. To make 
this change, I had to make a hard turn professionally.

After I resigned from my insurance career, I moved to a dif-
ferent state and participated in an unofficial internship with 
a local church. This wasn’t an easy part of life. From working 
in a fabric and craft store, to managing an ice cream shop, 
to waiting tables on nights and weekends, I did whatever I 
had to do to make ends meet.

The apartment I stayed in had faded red shag carpet on the 
wall and golden- laced velvet wallpaper in one of the bath-
rooms. To this day, I don’t know whether or not I should 
have vacuumed the walls.

On the other hand, some of my professional transitions 
were somewhat out of my control. I left one job and a field 
I loved to pursue a new adventure before the organization 
imploded for a variety of reasons. For another job, I did 
some thing stupid (well, unwise) and chose to resign from 
my position because I had stirred up the proverbial hornet’s 
nest. There was a different job I took between transitions that 
wasn’t a good fit at all. It was like I was a square peg being 
crammed into a round hole, which meant things didn’t work 
out for long. I’m not sure if you’ve ever found yourself in 
one of these situations, but it’s never a party finding a new 
job when your back is against the wall.
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Enter Jeff Brown

I (Jeff ) had a similar experience— working at several differ-
ent jobs instead of maintaining one simple career path. For 
a brief period in my early twenties, a wonderful coworker 
took me under his wing and gave me books from Zig Ziglar 
and Og Mandino to read.

I was working on the air at a local radio station and toy-
ing with the idea of becoming a radio ad salesman like him 
(that’s where the “real money” was at, I was told). These 
books, he thought, would help me get started. I enjoyed them 
well enough, but I struggled a great deal with how to apply 
what I was reading. That, I soon realized, was a separate 
skill all its own. It didn’t help that I wasn’t convinced I even 
wanted to be in sales, real money or not (turns out I didn’t).

It would be about twelve years before I picked up another 
book. During that span, I would hold no fewer than eight 
jobs in three cities. My longest tenure at any one of them was 
just twenty- two months, and I was fired from five of them.

Partway through, for about four years, I changed careers, 
leaving radio to work in the music business before coming 
back to radio. In that four- year span, I worked for four re-
cord labels:

label 1— twenty- two months

label 2— twelve months

label 3— twelve months

label 4— five weeks

That last stint was actually the one record label I didn’t 
get fired from. Yes, your math is correct. After three weeks 
on the job, I put in my two week’s notice.
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I’m not proud of that (and my boss sure was miffed), but 
leaving that position for my next job turned out to be one 
of the best decisions I’ve ever made.

I would begin that job in May 2000 but, unlike all the 
others up to this point, I not only managed to hang on to 
it for longer than a few months but would go on to be pro-
moted a total of six times in a span of thirteen years. And 
to what do I attribute this turn of events? How did I go from 

Kristy Cone,  assistant regional director, FDIC, on the  
reading life: 

In my mid- twenties, reading became a key component of my strategy 
of becoming better. My career has been in the banking industry, and 
I read mostly nonfiction in topics of business, economics, personal 
finance, biographies, history, leadership, and personal growth. But 
over the years, I have also explored other situational topics depend-
ing on my season of life, such as religion and spirituality, grief and 
loss, relationships, trauma, psychology, and human behavior. I can-
not imagine what I would be like without the counsel and instruction 
from books—I am a functioning adult because of what I’ve read in 
books, from personal study, group discussions, and one- on- one 
interactions, both giving and receiving counsel and advice. It’s to a 
point where in any given conversation, my mind is thumbing through 
my mental index of books and concepts, and my responses are a 
composite of decades of learning from others via reading. In the past 
year, I got a significant promotion at work, the culmination of apply-
ing decades of study and learning to prepare me for this role. It’s the 
“fourth quarter” of my career, and reading books has given me tools, 
insights, and confidence to “finish well.”
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job- hopping maniac to valued employee, one with a disdain 
for the status quo? Quite simply, I became serious about my 
own professional growth. More specifically, in 2003 I began a 
habit of intentional and consistent reading. This habit would 
also turn out to be largely responsible for instilling in me the 
confidence to venture out on my own when this last season 
came to an end in 2013.

Your professional career might look similar to our ex-
perience. You may go to college to do one thing, and then 
figure out that you want to do something else. You may get 
fired from your job for whatever reason. Or you might feel 
stuck in your current gig without the hope of moving up or 
moving on. Whatever your career path, you’re sure to hit a 
bump or two along the way.

We don’t mean to be the bearers of bad news, but gone 
are the days when you could go to college, work for the same 
employer, and live in the same town until you retire.

We understand this may be the case for some professions— 
such as nurses, doctors, lawyers, accountants, and teachers— 
who tend to have a more linear professional development. 
But most people experience significant career changes. Here 
are some sobering statistics.

• The average employee tenure is 4.6 years.1

• The average millennial tenure is less than three years.2

• The life expectancy of a company on the S&P 500 is 
barely fifteen years.3

Add to this the growing trend in the United States work-
force toward hiring contingent workers (e.g., contract, part- 
time), and you can see that job security is a vapor.4 Here 
today. Gone tomorrow.
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You may go through ten or fifteen different jobs during 
your career. If  you’re a millennial, this number will most 
likely be higher. Recent studies discovered that millennials 
will change jobs at least four times before they’re thirty- two.5

Our aim in telling you this isn’t to dash your dreams 
against the rocks. Think of it more like us waving smelling 
salts under your nose to wake you up to the reality most of 
us will face.

It’s time to step up and get ready for these new challenges!
But where do we start? How can we prepare ourselves for 

this new economic reality?
Simple.
We set a new target.

The Economic Imperative of Becoming a Lifelong 
Learner

For years, the age- old wisdom in the United States has been 
this:

• Get a college degree.

• Get a job.

• Start a family.

• Retire.

Well, this advice has some merit to it. But today, it’s incomplete.
At one point in US history, obtaining a college degree 

would place you in a position to get a job and stay employed 
with the same company for years. It was important what 
school you went to and what course of study you pursued. 
But today, getting a bachelor’s degree is merely a prerequisite 
for many jobs, and you aren’t guaranteed to get a job in 
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your field of study. Research has found that two- thirds of 
college graduates have a job that requires a bachelor’s de-
gree, but only 27.3 percent of these graduates are in a job 
directly related to their field of study.6 For example, if you’re 
studying literature, you might find yourself  working in  
advertising.

Yeah, probably not what you expected.
Getting a college degree is an important first step, but it’s 

not the end. To prepare yourself for the new economic chal-
lenges you will face, you need to set your sights on becoming 
a lifelong learner.

This isn’t something you can be passive about. Accord-
ing to a recent report by The Economist, lifelong learning 
is becoming an economic imperative.7 In other words, we 
need to be constantly learning. We have to have our eyes on 
obtaining new skills and gaining different experiences to 
ensure our professional marketability.

A lifelong learner is someone who is self- motivated and 
committed to gaining new knowledge and skills. You have 
many ways to accomplish this goal— you can get a new de-
gree, obtain a graduate certificate, or take online courses. At 
times, some of these options may be best for you and what 
you want to accomplish. But one of the best, most affordable, 
and flexible ways you can improve yourself professionally is 
by reading books.

Reading books may not appear on your résumé or Linked 
In profile. But the benefits you reap from what you read 
will. Reading books will help you learn new skills, improve 
your decision- making abilities, and even provide you with 
more professional opportunities. Reading books can also 
help you avoid costly mistakes and reduce your learning  
curve.
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If you need help solving a problem, overcoming an ob-
stacle, or getting unstuck, then look for a book on whatever 
you’re going through. Unless you’re a glutton for pain and 
punishment, there’s no need to reinvent the wheel if someone 
else has already gone through what you’re going through 
now. In the words of comedian Groucho Marx, “Learn from 
the mistakes of others. You can never live long enough to 
make them all yourself.”8

Think about it like this: on your job or in your business, 
you will have endless opportunities to learn new things. 
From mastering new skills to growing in your ability to lead 
others, every week you will have a chance to grow. Now, 
will you haphazardly approach these moments with little 
preparation and reflection? Or will you embrace them by 
doing what you can and reading whatever book may help 
you improve yourself? Well, what if we said reading books 
will boost your performance and help you to work better 
with others? Would you devote yourself  to reading more 
books? We hope so.

If you want to build a successful career or business, then 
we encourage you to read—a lot. Reading is a common habit 
shared by most successful people throughout history. From 
Bill Gates, Florence Nightingale, Booker T. Washington, and 
Warren Buffett to Abraham Lincoln, Margaret Thatcher, 
Theodore Roosevelt, and Winston Churchill, many success-
ful people devoted significant amounts of their time to read-
ing books.

The benefits of reading are many. Yet today, people are 
reading less than before. This growing decline in reading 
creates an opportunity for you to learn new skills, rise above 
your competition, and build a successful career by reading 
books.

_BrownWisnewski_ReadtoLead_LS_jck.indd   29_BrownWisnewski_ReadtoLead_LS_jck.indd   29 5/27/21   1:37 PM5/27/21   1:37 PM

Jeff Brown and Jesse Wisnewski, Read to Lead 
Baker Books, a division of Baker Publishing Group, © 2021. Used by permission.



Why You Need to Read Books 

30

Over to You

Today is the best day to embrace lifelong learning. Yesterday 
is gone. Tomorrow isn’t guaranteed. Today— the moment 
you are reading these words— is the time to pause, reflect, 
and assess how well you are doing. In other words, it’s time 
to know how many books you’ve read, are reading, and have 
left to read during your lifetime.

We understand self- assessments can be difficult, and it’s 
never pleasant to talk about the end of your life. But taking 
the time to calculate how many books you have left to read 
has a way of focusing your attention. At least this is what 
Max Joseph discovered.

To overcome his bookstore anxiety and read more books, 
Max Joseph, a filmmaker and television host, shot a short 
film documenting his quest.9 For his film, he spoke with a 
variety of people to help him tackle his TBR (to be read) list.

One of his interviewees, Tim Urban, shared an insightful 
lesson that will strike FOMO (fear of missing out) in the 
heart of anyone who has ever thought about reading more 
books. In his interview, Tim asked Max how long he might 
live (barring any unforeseen events), how old he was that day, 
and how many books he read per year to estimate how many 
books he would read in his lifetime. When doing the math, 
Tim allowed Max to feel the weight of his current reading 
habits so he could see that if he didn’t make a change, he 
would only read fifty- five more books during the rest of his 
life. Needless to say, Max wasn’t thrilled with the answer to 
this math equation.

This is a helpful exercise, and one we encourage you to 
do— right now. Take two or three minutes to fill in this equa-
tion for yourself:
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Life 
Expectancy

Current 
Age

Number of 
Books Read 

per Year

Books 
Read in a 
Lifetime

How many books will you read during the rest of your 
life? Do you feel like gloating about your results? Or does 
it stress you out? For most people, including ourselves, this 
math equation is enough to light a fire underneath anyone 
who has a fleeting interest in reading more books.

In the following pages, we will share lessons with you to 
clarify what you need to read, how to read (a lot of ) books, 
and different strategies you can use to retain and apply what 
you read. Hopefully, by the end of this book, you’ll come 
back to this equation and feel better about your results.

Further Reading

These books will lead you into further exploring your pro-
fessional development:

Linchpin: Are You Indispensable? by Seth Godin

How to Win Friends and Influence People by Dale 
Carnegie

The Call: Finding and Fulfilling God’s Purpose for Your 
Life by Os Guinness

Extreme Ownership: How U.S. Navy SEALs Lead and 
Win by Jocko Willink and Leif Babin
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