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To everyone considering God’s call  
to start a new church.

_SearcyThomas_Launch_LP_wo.indd   5 11/30/16   10:54 AM

Nelson Searcy and Kerrick Thomas with Jennifer Dykes Henson, Launch
Baker Books, a division of Baker Publishing Group, © 2006, 2017. Used by permission.



7

contents

Preface to the Revised and Expanded Edition    9

Preface to the First Edition    11

Acknowledgments    13

Introduction    15

Section 1: Foundation    21

 1. Starting the Journey . . . from Scratch    23

 2. The Call to Start a Church    37

 3. Developing a Strategy    51

 4. Raising Funds    73

Section 2: Formation    101

 5. Building a Staff    103

 6. Planning Your First Service    123

 7. Gathering a Launch Team    151

_SearcyThomas_Launch_LP_wo.indd   7 11/30/16   10:54 AM

Nelson Searcy and Kerrick Thomas with Jennifer Dykes Henson, Launch
Baker Books, a division of Baker Publishing Group, © 2006, 2017. Used by permission.



8

 contents

Section 3: Implementation    173

 8. Reaching People    175

 9. Building Systems    195

 10. From Scratch to Stability to Success    217

Postscript    237

Appendix A    239

Average Monthly Attendance for The Journey’s First 
Twelve Months

Appendix B    241

Sample Partners Meeting Agenda

Appendix C    243

Recommended Leadership Resources

Notes    247

_SearcyThomas_Launch_LP_wo.indd   8 11/30/16   10:54 AM

Nelson Searcy and Kerrick Thomas with Jennifer Dykes Henson, Launch
Baker Books, a division of Baker Publishing Group, © 2006, 2017. Used by permission.



9

preface to the revised 

and expanded edition

The church-planting landscape has changed since the original 
edition of Launch: Starting a New Church from Scratch. 
More new churches are being started right now than ever 
before. Multi-site locations have become the new normal in 
many areas. A large percentage of church planters are being 
called to launch churches as a second career, after years of 
experience in another industry. These realities bring new 
nuances to the conversation.

As much as things have changed, however, even more re-
mains the same. The core principles of the Launch strategy for 
starting a healthy church are as relevant today—if not more 
so—as ever. Since its release, thousands of churches have used 
the original Launch: Starting a New Church from Scratch 
as their essential guidebook for launching healthy, thriving 
churches that continue to reach people for Jesus. Church lead-
ers who have studied and implemented the truths in these pages 
continue to be ministry success stories, while those who forge 
ahead without a plan still fail at an astounding rate.
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 preface to the revised and expanded edition

In this revised, updated, and expanded edition of Launch, 
you will have the opportunity to rediscover the well-tested and 
proven strategies for everything involved in your launch, from 
finding funding to conducting your first worship services—and 
that’s just the beginning. This expanded version is filled with 
new insights based on the positive experiences of churches 
all around the world that have used the Launch system to 
get started.

In the last few years, many church growth experts have ob-
served this reality: churches that follow Launch principles to 
start a new church or a new campus are able to launch large 
and healthy congregations, while those that go it on their own 
have a much harder time getting started and sustaining healthy 
growth. In fact, the Launch system has become so ingrained in 
the culture of starting new churches that the terminology has 
largely shifted from planting churches to launching churches.

Partnering with God to launch healthy churches is sig-
nificant work. My prayer is that as you dive into the pages 
ahead—whether you have used the Launch system before 
and are back for a refresher, whether you are a seasoned 
pastor ready to start a new campus, or whether you are 
just beginning the journey of launching your first church 
from scratch—God will speak to your heart and mind as 
you prepare for the awe-inspiring task he has set before you.

Authors’ Note: While the thoughts, anecdotes, and principles 
presented in these pages represent the contributions of both 
Nelson Searcy and Kerrick Thomas, we’ve chosen to fuse our 
combined experience into one voice for clarity’s sake. The 
voice in the pages ahead is Nelson’s.
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preface to the first edition

Starting a church is a heroic activity. Thank you for prepar-
ing for this calling. In addition to church planters, this book 
is ideal for:

 Q The spouses and families of church planters

 Q Those drawn to church planting but unsure of their 
calling

 Q Those considering church planting as a second career

 Q Current pastors ready to launch a new multi-site campus

 Q Anyone considering joining a church-planting team

 Q Seminary students interested in the launching of new 
churches

 Q Professors looking for a relevant handbook for starting 
churches

 Q Current church leaders who want to sponsor new churches

 Q Mission leaders or volunteers who help launch new 
churches
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 preface to the first edition

 Q Denominational leaders who encourage and support 
new churches

 Q Anyone who has a heart for supporting new churches

 Q Students of church growth

 Q Anyone searching for fresh ideas on how to launch a 
healthy church

Although Launch was written primarily as a guide for lead 
pastors, the information ahead can be easily adapted for 
anyone interested in starting healthy churches. Consider 
using it as a tool for group study with other pastors, church 
planters, or church-planting teams.
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introduction

You want to start a new church, but you have no idea where 
to begin. You know that someone out there knows the lo-
gistics of starting a healthy, growing church—after all, they 
exist all over the country—but you don’t know how to get 
your hands on the road map they used. You’re wondering:

 Q How are you supposed to turn the vision God has given 
you into a reality?

 Q Where can you find practical answers to the questions 
swirling in your head?

 Q Do the pastors of thriving church plants know some-
thing you don’t know?

When I first began to think seriously about starting The 
Journey Church in New York City, there were a number of 
church-planting books and resources on the market. I read 
them all. I was going to be nothing if not informed. A few 
of the books were helpful on specific points. Others painted 
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 introduction

in broad strokes, giving me boundaries as to what I should 
avoid or what key questions I should consider. Several taught 
church-planting systems that had worked thirty or forty years 
ago. But none provided what I was looking for—an updated, 
step-by-step plan for building a church from scratch. There 
was no how-to guide that both made sense theoretically and 
was visibly working in a number of churches.

Since I couldn’t find the handbook I was hoping for, I set 
out to learn as much as I could about church planting through 
one-on-one conversations with successful church planters 
across the country. Not surprisingly, I found that they had 
encountered a similar lack of resources when starting their 
churches. As a result, most of them had gone off road and 
were growing their churches with little outside input. Because 
so many of them had discovered their processes through trial 
and error, they were excited to share what they had learned 
in an attempt to save me and other future church planters 
time and energy. Their generous points of view led to the 
discovery of an essential church-planting precept that is at 
the heart of this book:

When you discover a helpful principle
about church planting, share it with others.

Through these enlightening conversations with diverse church 
planters, and through my own in-depth study of the New 
Testament church, I began to assemble this collection of con-
trarian church-planting wisdom:

 Q God’s calling is the most critical factor to your church’s 
success.
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 Q Don’t be afraid to raise funds from other churches.

 Q Build your church from the outside in.

 Q Don’t launch with small groups, membership require-
ments, or a youth ministry.

 Q Start with six monthly services before beginning weekly 
services.

 Q Stay focused on attracting the unchurched.

 Q Resist the temptation to do everything at once.

 Q You can start a church much faster than you think.

 Q You can grow a church much faster than you think.

These mind- and ministry-expanding ideas spawned the 
drafting of my own road map, which provided me with the 
direction I had been searching for.

Since then, I have been working to communicate the de-
tails of these ideas in a way that other church planters can 
easily access and apply. I have developed teachable language 
surrounding each concept. And I’ve spent a lot of time ex-
plaining why some of these ideas, which go against the grain 
of traditional church-planting theory, are better and more 
practical than old thinking—and still completely biblical. 
The book you hold in your hands is the culmination of those 
efforts. It is the book I wish had been available when I started 
The Journey.

My goal is not to provide you with theory, but rather 
with a proven and strategic process to take your new church 
from scratch to success and significance. I’m not giving you 
CliffsNotes or revealing some kind of shortcut. There is no 
shortcut to starting a healthy church. The process outlined 
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 introduction

here requires work, focus, and discipline. In fact, this pro-
cess may actually be more difficult in the beginning than 
other church-planting methods. But it will ultimately help 
you stabilize your church and allow you to reap a greater 
harvest more quickly.

I look forward to the journey we are about to take together. 
Before we get started, let me recommend three ways you can 
set yourself up for success:

 1. Thoroughly read and digest Launch. Grab a highlighter 
and work your way through the following pages with 
fresh eyes and a heart set on learning. Make notes in 
the margins or keep a journal as you read. Argue with 
me, if you don’t agree with something. All I ask is that 
you fully engage in the pages ahead. Think deeply about 
God’s plan for his church and the role you play in that 
plan. If you encounter an idea that surprises you, don’t 
reject it too quickly. Let it stir in your mind and see what 
happens. Be open to what God wants to teach you as 
you set out on the gallant endeavor of launching a new 
church.

 2. Study this book with your launch team, supporters, 
and/or other church planters. As you begin to discover 
and digest these concepts, I suggest that you not think 
through them solely on your own. Just as iron sharpens 
iron, so conversation will help you dissect and apply 
these ideas. Study them with your spouse or with oth-
ers on your church-planting team. Find other church 
planters in your area and work through the information 
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together. You will gain much more insight from the 
pages ahead if you read them in partnership with some-
one else who has a heart for expanding God’s kingdom.

The Launch system is a system that truly begins with 
you and those who care about your new church. The 
principles contained in the following pages are prin-
ciples you will all need to understand and commit to if 
you are going to launch well and influence the people 
God is going to bring you for his glory. From the begin-
ning, it’s wise to make sure you are on the same page 
with everyone involved in this process with you.

 3. Stay connected at www.ChurchFromScratch.com. Visit 
www.ChurchFromScratch.com often for additional 
tools and resources for starting your new church. You’ll 
also find downloads of material discussed in the book, 
relevant articles, and audio teaching to help you launch 
well.

There is not one right way to start a new church or a new 
campus. While the Bible gives us theological guidelines for 
what a church should be, it is relatively silent on the logis-
tics of getting there. Perhaps this is because the how-to of 
church planting changes over time. Starting a church in the 
third century would have looked quite different from starting 
a church in our century, which is why the tenets of church 
planting have evolved so drastically. Based on research, study, 
in-depth application, and years of experience, Launch can 
serve as your step-by-step guide for starting a biblical twenty-
first-century church.
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Since officially employing the Launch concepts to start The 
Journey Church, I have been privileged to share these ideas 
through one-on-one conversations, coaching networks, and 
in seminars with thousands of church planters both in the 
United States and internationally. I have seen the strategies 
detailed here work in all types of churches—from new multi-
site campuses to traditional church plants; from churches in 
small rural towns to those in large metropolitan cities, and 
all points in between; from new plants in the farmlands of 
America to those across the UK, Europe, Africa, Asia, and 
Australia. The Launch system has garnered unbelievable tes-
timonials from every corner of the United States and around 
the world.

It seems that in every state I travel to and in every country 
I visit, I meet pastors who have benefited from the principles 
that make up the Launch system. My most unique experience 
occurred during a layover at Heathrow Airport. An African 
pastor recognized me and struck up a conversation. After a 
few minutes, he reached into his bag, pulled out some pages of 
Launch—not the entire book, just pages, because he and his 
team had literally divided the book among themselves—and 
asked me to sign an opening chapter. Such a story is no credit 
to me but to God working through the powerful strategic 
process we’ll be studying together.

If God has called you to this endeavor and if you are willing 
to follow the proven plan set forth in the pages ahead, you 
will be able to launch the thriving new church that’s written 
on your heart. Let’s get started!
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According to Catholic Church teaching, there are seven deadly 
sins. Since I’m not Catholic, I have no idea what these sins 
are. However, I am a church planter, and in church planting 
there are three deadly sins:

 1. Lack of calling

 2. Lack of strategy

 3. Lack of funds

These three deadly sins will ensure that a church plant fails 
and fails fast. Among evangelical Christians, the statistics for 
new church failure are overwhelming. The reality is so bad 
that it has become the dirty little secret among church types. 
Jehovah’s Witnesses have a better success rate than we do.
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The first four chapters (Section 1) of this book deal with 
the foundational issues of effectively starting a church from 
scratch. I’ve tried to make some of the boring stuff exciting 
and some of the hard stuff easier to understand. Forgive me 
if I sometimes get it the other way around. I’ll also try not 
to offend any other religious groups from here on out.
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1

starting the journey . . . 

from scratch

I know how it feels to want to start a church. I’ve been there, 
wrestling with the fear, the excitement, and the sheer awe that 
God may have actually called me to such a task. When I was 
thirty years old, God began to stir this desire in my heart—
the desire to start a church from scratch. Church planting in 
general was not a new idea for me, but the concept of God 
calling me to plant a church caught me off guard.

Throughout my twenties, I had worked closely with many 
church planters. While I was pursuing a graduate degree at 
Duke University, I had been part of a church-planting team 
in Apex, North Carolina. After graduation, I had worked 
extensively with church planters through the outreach of a 
megachurch on the West Coast. Church planting was famil-
iar territory for me, but I had never experienced a firsthand 
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call to start a church—until one mild October afternoon in 
central Florida.

My friend Jason and I had just wrapped up an event with 
some local pastors and were headed to the airport. I was 
flying home to Southern California and he was on his way 
back to North Carolina. To this day, the conversation that 
took place in that tiny rental car is branded on my mind.

At first, we were just chitchatting; talking about what God 
was up to in our lives. Jason, who was in the music business, 
told me that he and his band were in production on their 
next album. Then he asked what was going on with me. 
Hedging, I named a few things that were keeping me busy. I 
knew I needed to tell him what had been stirring in my heart. 
After a minute of silent personal battle, I confessed that I 
thought God was calling me to start a church. He chuckled 
and said, “Nelson, every time we go somewhere you talk 
about starting a church—whether it’s Florida, Seattle, or  
Timbuktu.”

I had to admit he was right. I loved church planters and 
felt a strong connection with them regardless of what city 
we were in. But something else was going on here. “No,” I 
said, “this time it’s different. I think God may be calling me 
to start a church in New York City.”

Whew, I had finally said it out loud. Now, someone else 
I trusted could help me discern God’s leading. Jason and I 
committed to do two things based on what I was feeling: 
(1) pray about the decision over the next couple of months, 
and (2) not say a word to our wives—not something I would 
recommend, but it seemed right to us at the time. (By the way, 
remember Jason. You’ll run into him again in a later chapter.)
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The next few weeks were a whirlwind. God was working in 
my life and I knew it. I just wasn’t sure what he was doing. I 
prayed, studied the Bible, read a few books on church plant-
ing, and wrote furiously in my journal—all in secret. I didn’t 
say a word about starting a church to my wife, Kelley. It 
wasn’t that I was afraid to tell her—we have a great marriage 
and communicate well—I just needed to make sure that this 
call was truly from God before I said anything about it. In 
our marriage and ministry together, we had already moved 
from the East Coast to the West Coast, and I knew enough 
not to propose moving back across the country until I knew 
that God was the one behind the idea.

The next month, on Thanksgiving afternoon, Kelley and I 
were at home watching the Macy’s Thanksgiving Day Parade 
and waiting to meet some friends for dinner. She turned to 
me, out of the blue, and asked an unusual question: “Where 
do you think we will end up after California?” I still wasn’t 
sure there was an “after California” in our future. We loved 
our church. We had good friends, great jobs, and a house 
that fit us perfectly. From all outward appearances, we were 
settled. But given the stirring that I couldn’t shake about New 
York, I hesitantly turned the question back on her. “I . . . I’m 
not sure,” I stammered. “Where do you think we’ll end up?” 
The next words out of her mouth shook me to the core. She 
said, “I’ve been thinking a lot about New York City lately.”

Don’t you love it when God shows himself in a powerful 
way? We had never talked about New York before; never even 
considered the possibility of living there. Yet unbeknownst to 
us, God was diligently sending each of us the same message 
about following him into a new journey.
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During the next hour or so before dinner, we tried to wrap 
our minds around what ministry in New York might be like. 
I poured my heart out about the leading I had been sensing. 
We could hardly get through dinner that night because we 
were so anxious to get back home and keep talking over 
the possibilities. After dinner, I showed Kelley parts of my 
journal and outlined some ideas on what starting a church 
might look like. We wrapped up our Thanksgiving Day with 
a commitment to pray about this calling for fifty days.

Approximately fifty days later, on Valentine’s Day week-
end, Kelley and I flew to New York City. We landed on one 
of the coldest days in a decade. Not exactly the warm re-
ception our Southern California temperaments were hoping 
for. Nonetheless, with two other couples, we prayer-walked 
around New York City, took in some incredible restaurants, 
and questioned whether or not God was actually calling us 
to be part of this one-of-a-kind city.

At the end of a spectacular (and confirming) weekend, 
we knelt on the floor of our Manhattan hotel room and 
said yes to God’s call to move across the country and start 
a brand-new church. That night, echoes of Sinatra lulled us 
to sleep: “I want to be a part of it, New York, New York.” 
We were about to embark on the adventure of a lifetime. We 
were one hundred percent sure we were making the right 
decision—until our plane landed back in Los Angeles the 
next day.

With the California sun came a host of doubts: How can 
we possibly make this happen? Are we crazy to even try? 
What about selling our house? Our cars? How can I leave 
my job? What about Kelley’s job? Throughout the onslaught, 
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we kept reminding ourselves of God’s calling and his many 
confirmations.

Staying true to my strategic nature, I put together a “Move 
to NYC” plan that would have us settled on the East Coast 
in about twelve months. But, as he often does, God had an-
other timeline. In just five short months, God miraculously 
brought everything together and sent us on our way. We sold 
our house, resigned from our jobs, said good-bye to our 
friends, and headed east.

We arrived in New York City in late July on one of the 
hottest days on record, as irony would have it. We had no 
money for our new church, nowhere to meet, and we were the 
only members. The realities of starting a church from scratch 
in a new city were about to hit us squarely between the eyes.

In an effort to make Manhattan feel like home, we decided 
to focus first on getting settled in our new Upper West Side 
apartment. I stuck with the project for about twenty-four 
hours before leaving Kelley with piles of unpacked boxes and 
hopping a plane to start raising funds for the new church. I 
couldn’t wait. We had secured enough money to move across 
the country and I had a forthcoming salary from a job in 
the city (I worked bi-vocationally for the first two and a half 
years), but we didn’t have a single dime for the church. So 
my fund-raising quest began.

There’s a rumor circulating among church planters that 
Texas churches have a lot of money they’d like to part with, 
so I lined up appointments with a dozen or so Texas churches 
and headed south. I struck out with ten of the churches I 
met with, but two heard me out. Both of them eventually 
became key partners in our work.
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Back in New York, Kelley and I made a decision to get 
serious about meeting people in the city and preparing for our 
first service. When you decide to meet people, you will—and 
one of the first people I met was Kerrick Thomas. He and his 
wife had moved to New York about the same time we had 
and were planning to start a church in the East Village. To 
make a long story short, we began working together the fol-
lowing January. (You’ll get the long version a little later on.)

Our brand-new church held its first monthly service in 
September. We continued with monthly services until the 
following February. God blessed each one tremendously. For 
all you number crunchers, here is what the attendance for 
our six monthly services looked like:

The Journey Monthly Worship Service Attendance

Month Attendance Notes

September 98 First monthly service. Attracted a 
crowd, but only 13 real prospects.

October 35 Second monthly service.

November 42 Third monthly service.

December 55 Fourth monthly service.

January 63 Fifth monthly service.

February 67 Final monthly service.

In March, on Easter Sunday, we launched weekly services 
with one hundred and ten people in attendance. The Journey 
Church was under way! I’d like to tell you that our growth 
trend was straight up for the rest of that year—but it wasn’t. 
For example, the Sunday after Easter, only fifty-five people 
showed up. That’s when we learned firsthand that everyone 
who comes to church on Easter Sunday doesn’t necessarily 
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come back the following week. (For more on our specific 
growth numbers, see Appendix A.)

As God was growing The Journey, he was also growing 
us. He was slowly preparing us for the long-term plans he 
had for our church—plans that we are still discovering each 
and every day. Since those first months, God has continued 
to give Kelley and me confirmation points along the way. We 
stand in disbelief and in awe of all that he is doing through 
The Journey.

Since our beginning on Manhattan’s Upper West Side, we 
have used the same strategy to launch churches around New 
York City. Currently, we have multiple locations in Manhat-
tan, plus churches in the outer boroughs. We’ve also launched 
The Journey Church in Boca Raton, Florida, and have plans 
to expand to other major metropolitan cities in the future.

The far-reaching effects of the Launch strategy are im-
mensely humbling. Denominations are using it to train their 
leaders before sending them out to plant churches. Many ac-
tive churches around the country are now using the strategy 
to start multi-site locations (something I’ll discuss more in the 
pages ahead). I have had the opportunity to train thousands 
of pastors and have helped countless churches launch with 
two hundred, three hundred, and even six hundred people in 
attendance on their first Sunday. (For more information on 
my personal coaching, visit www.ChurchFromScratch.com.)

When Kelley and I think back to that Thanksgiving Day 
in California, we can do nothing but praise God for guiding 
us into his will. Of course, there have been tests and trials—
there always will be. But seeing God work through the dif-
ficulties is part of what makes church planting so rewarding.
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Launching Large

As we prepare to work through the strategy and principles 
that have helped The Journey and other churches across 
the country launch successfully, I want to make sure you 
understand the overarching goal of  what you are about 
to read:

The goal of  Launch is to help you start 
a church from scratch that will reach as 
many people as possible, as quickly as 

possible, in the power of  the Holy Spirit.

In other words, my goal is to provide you with everything you 
need to launch large. This underlying premise of launching 
large will guide all of our ensuing discussions.

Launching large is the ability of a new church to reach as 
many people as possible within the first six to eight months 
of existence. It’s about discovering and fulfilling potential. 
Of course, large is a relative term. Church is local, and the 
concept of launching large will look different for different 
church planters in different environments. Areas that are 
receptive to the gospel usually lend themselves to a larger 
launch than unchurched areas. But I have also seen the reverse 
hold true. Don’t get too caught up in the numbers. Instead, 
focus on the unique potential of your area as you allow the 
concept of launching large to sink in.

At the same time, don’t dismiss the numbers. Numbers 
serve an important purpose in that they represent the people 
you have won to Christ as well as your impact on the com-
munity as a whole. Others have fought the battle of why 
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numbers matter in great detail, so I won’t spend much time 
on it here. Suffice it to say, I believe that every person in a 
community is a person who matters to God and who needs 
a spiritual home. God wants his family to be as large as 
possible. So, numbers do matter—not as a means to secure 
bragging rights, but as a tool for measuring the expansion 
of God’s kingdom.

As you begin to think about the concept of launching large, 
ask yourself: What would launching large look like in my 
area? One way to determine a broad answer is to examine 
what God is already doing in and around your community. 
When I set out to start The Journey, I had a difficult time 
finding comparable churches because there had been virtually 
no successful church plants in Manhattan in recent years. 
Given the culture and time period we launched in, having 
one hundred and ten people at the launch was significant. 
Since then, other churches in the city have launched larger 
than we did. And, by the way, we are their biggest fans. God 
wants to use many churches to reach our city—and yours. 
This is not a competition.

God’s dream for your church is bigger than your dream. 
My goal was to grow to fifty people within a year of launch-
ing. Again, God had other plans. Launching large is about 
cooperating with God to see his vision accomplished in 
your area. Don’t underestimate that vision or your abil-
ity to tap into it. If  God is calling you to this task, he’s 
not trying to play hide-and-seek with the plans he has for 
your new church. Take a moment and use your sanctified 
imagination to envision what launching large could look  
like for you.
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Launching Quickly

Contrary to some schools of thought, healthy churches can 
be launched quickly. A church can begin monthly services 
within two to three months after a lead pastor arrives in the 
field. From that point, there should be six months of monthly 
services until the church launches weekly services. This com-
bination of speed and momentum building has proven to 
be extremely effective for new churches across the country.

Some have argued that you can start a new church even 
faster than I’ve outlined. Indeed, in many other countries, 
church-planting movements are being launched in under a 
week, or even in one day. Here in the United States, however, 
we have found that a slightly longer build-to-launch time 
brings greater health in the long run. Launching a church 
is a bit like birthing a baby—the gestation period matters. 
While a baby can survive a premature birth, he or she may 
face long-term health consequences as a result. The same 
holds true for your church. Resist the temptation to launch 
too soon.

Others have argued that the process described here is too 
fast. (You can always find someone who will disagree!) Many 
propose a long build-up period for a new church, with small 
gatherings and core groups that require a high initial com-
mitment from the early attendees. Some churches stay in this 
pre-launch stage for up to eighteen months. The sad reality 
is that many of them never get off the launching pad.

Conditions will never be perfect. There is always going to 
be a reason to postpone launching your church, but this slow 
approach to launching is detrimental to overall church health 
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and to everyone involved. Take the time needed to ensure 
that you are on a healthy track, but resist the temptation to 
wait too long to launch.

Launching from the Outside In

Another key component of launching large is deciding to 
launch from the outside in. This is perhaps the most radical 
precept of the Launch strategy. Given this idea, it is com-
pletely possible to launch a church in which the staff members 
(pastor, worship leaders, and spouses) are the only Christians 
on the initial team.

Contrary to popular belief, you can begin building a 
church from the ground up without waiting until you at-
tract a set number of Christians from the area or until you 
can convince Christians from other areas to embrace your 
vision and relocate. God may bring many current believers 
your way, or he may not. They are not necessarily required. 
Throughout history, God has worked through believers and 
unbelievers alike. What makes you think your church will 
be any different?

Keeping the goal of launching large in front of you causes 
a shift in the early DNA of your church. You will have an 
outward focus from the get-go. Churches that launch large 
tend to stay focused on the unchurched, while churches that 
wait to launch often get distracted with insider concerns and 
the perceived need to take care of the core. Keeping a new 
church outwardly focused from the beginning is much easier 
than trying to refocus an inwardly concerned church down 
the road. (Visit www.ChurchFromScratch.com for a free 
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download of Launching Large—a detailed audio resource 
to help you launch as large as possible.)

For Such a Time as This

Churches are launching large across the United States, Eu-
rope, Africa, and Asia. In my work with church planters, I 
have seen many churches grow from no members to more 
than four or five hundred members in six to twelve months 
using the Launch strategy. Here are just a few examples:

 Q In a southern town with a population of 160,000 people, 
I worked with a church that grew from zero to more 
than two hundred during monthly services and then 
launched with more than three hundred members.

 Q After accepting the idea of launching large, a church in 
a major city in Florida (where many other church plants 
had failed) launched with more than three hundred 
people and grew to more than four hundred members 
in eight months.

 Q Each month, I hear from churches in the UK, Europe, 
Africa, Australia, and Asia that are utilizing the prin-
ciples in this book to launch large with great success.

I could tell you countless stories of church planters who 
have seen God move in incredible ways through the process 
outlined in these pages. Go ahead, ask me about them. I en-
courage you to start a conversation with me at www.Church 
FromScratch.com. If you will give me the specifics of your 
situation, I feel sure I can encourage you with testimonies of 
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how Launch has worked for others in similar situations—and 
how it can work for you.

Often, churches that launch large are able to grow to sev-
eral hundred people, or even to more than a thousand people, 
in a matter of just a few years. These churches then have 
the stability to start other churches. If that kind of harvest 
doesn’t expand your vision of the potential that God wants 
to fulfill through your new church, I don’t know what will. 
What is impossible with man is possible with God. He is 
blessing the willingness of these church planters to let him 
work without preconceived limitations.

Launching a new church that grows quickly, positively 
impacts the community, reaches the lost, helps people mature 
in their faith, and then starts more new churches nearby and 
around the world is entirely possible—with God! If he has 
called you to start a church, give all of the potential and pos-
sibilities over to him and trust him to lead your work. Then, 
and only then, will your church become a place of greater 
success and significance than you ever imagined.

Now to Him who is able to do exceedingly abundantly above 
all that we ask or think, according to the power that works 
in us, to Him be glory in the church by Christ Jesus to all 
generations, forever and ever. Amen. (Eph. 3:20–21 NKJV)
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