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I dedicate this book to the thousands of graduates of Bethel 
School of Supernatural Ministry. You constantly inspire me 
by your sacrifice and passion. My prayer is that this book 
will be a strength to you as you give yourselves to help shape 
the course of world history and see cities and nations trans-
formed by this wonderful Gospel of Jesus Christ.
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Foreword

I wish that every pastor could (and would) experience a visit 
to Bethel Church in Redding, California. Without hesitation, 
I assure you that the likelihood that you will gain inspiration 
and insight is great. You will also observe integrity in the 
way the leadership teaches and governs amid the workings 
of the Holy Spirit.

This is because of what lies at the heart of the way Bill 
Johnson leads and teaches the congregation from the Word 
of God. He faithfully pursues and earnestly heeds the wisdom 
of God.

Although you will find some refreshing or “renewed” styles 
of ministry at Bethel, you will also find that the church is on a 
quest to avoid both the reticence of fear and the presumption 
of the excitable. I make this observation by reason of having 
ministered at Bethel and discovered that this church is not a 
circus, as one critic claimed. It is a pastureland where the lost 
or broken sheep of Christ’s flock are saved and healed, and 
where a congregation of thousands worships and is fed on 
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 Foreword

the bread, milk and meat of the Word of God. The people 
are taught with passion and ministered to with faith that is 
applied with wisdom.

The fact that I can assert the above establishes no claim 
for Bethel as a “perfect” church. It does assure anyone, how-
ever, that Bethel is being “perfected” effectively and faith-
fully by wise, caring, discerning and sensitive leaders who 
honor this proverb: “Wisdom is the principal thing; therefore 
get wisdom. And in all your getting, get understanding” 
(Proverbs 4:7).

I believe your encounter with this book will expose you 
to “principal things”—the kind of things that, wisely ap-
plied, will afford you an opportunity to gain perspective on 
attitudes, practices and truths that anyone would do well to 
gather and make into life principles.

Jack Hayford, founding pastor, The Church On The Way
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1
The Greenhouse Effect

A number of years ago I was speaking at a conference 
in the Netherlands. During an afternoon break our 
host took us to see some of the beauty of his country. 

We saw the windmills, the waterways, the dykes and some 
other things that contribute to the uniqueness and wonder of 
this nation. Because it was November, it was also windy, cold 
and rainy. This made the tour unpleasant. So that we could 
continue our sightseeing, he took us to one of the large green-
houses that contained a portion of the country’s incredible 
tulip crop. Holland’s tulip-growing industry produces about 
80 percent of the world’s supply of that gorgeous flower.

Once inside, we saw row after row of beautiful flowers in 
every color, all planted in color-coded sections. The weather 
conditions in the greenhouse were completely different from 
the outdoors. While you would never consider it warm inside, 
it was pleasant. Plus, we were just glad to get in out of the 
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cold. As we walked through the amazing selection of flow-
ers, we noticed a photographer taking pictures of a gorgeous 
bride getting ready for her wedding. She was posing next 
to a manmade pond. Her reflection on the water made for 
some spectacular photos. Add to that setting the brilliant 
colors of the extraordinary flowers surrounding her, and you 
can imagine the beauty captured in her wedding pictures. It 
was wonderful. In a sense, though, it was another reality, 
because none of what we saw inside would survive outside 
the walls of that greenhouse. The flowers would not survive, 
and there certainly would not be a bride in her bridal gown 
out in that weather.

In order to have a continuous supply of tulips available 
to ship all over the world, growers needed to find a way to 
grow them in inclement weather. The answer to this dilemma 
was the greenhouse, a building designed to enable growers 
to control temperature, light and moisture so that the plants 
inside will grow easily. Just as a greenhouse is a controlled 
atmosphere that enables the growth and development of spe-
cific plants, so is the nature of a Kingdom culture. It changes 
what is possible in any environment. Done correctly, it is an 
atmosphere impregnated with the presence of God and the 
values of His Kingdom, and it influences how life is lived.

Establishing a Kingdom culture is vital because in most 
cities people do not realize that the demonic realms that were 
given permission to influence that city are often influencing 
their thinking. What a Kingdom atmosphere does is give 
people permission to think for themselves—to think clearly, 
which is the essence of the freedom that only the Holy Spirit 
can bring. Grace really is irresistible for those who see it 
clearly. Influencing the atmosphere in a place helps set the 
stage in such a way that people are much more likely to 
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respond to the profound invitation given in the good news 
of the Kingdom. This is the greenhouse efeet.

The Cart before the Horse

Throughout history, believers have given themselves to mak-
ing an impact on the world with the message of salvation. 
Without a doubt, salvation is the greatest miracle of all—the 
forgiveness of sin and the transformation of a life. It is also 
the greatest need of humanity. In the process of discipleship 
that follows, we work to instill the values God has for us in all 
areas of our everyday lives. Embracing and displaying these 
values in a godly lifestyle reveals in many ways whether we 
are following Jesus or just attending church.

The goal of most believers is not only to convert people 
to Jesus Christ, but also to influence how life is lived in their 
homes, and also in their cities. The impact of the Church 
on the value system of our cities has been strong at some 
times, and seemingly nonexistent at other times. We must 
find out why and embrace the principles that foster change 
and transformation in the world around us. This is part of 
the reason we are here.

True disciples are governed by common values. For ex-
ample, every group of believers wants to see healthy family 
life, with children growing up to become contributors to 
society. We also hate the abuse we have seen of women and 
children, and we are desperate to see that abomination re-
moved from society.

Another thing we greatly value is seeing businesses succeed. 
They influence the culture and identity of their city by giving 
place to the rise of genuine city fathers and mothers. There is 
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a hunger in a Kingdom culture for success to come without 
the pride and arrogance that often accompany wealth. Real 
success enables people to serve their community more effec-
tively, and we ache for such values to permeate our culture.

As believers, we all want to see honest politicians elected 
who represent us well, and more importantly, who represent 
a biblically mandated value system. It would be wonderful to 
experience an admiration for leaders again instead of feeling 
as though we are electing the lesser of two evils.

We long, as well, to see members of the media shaped by 
personal integrity and driven by a value for the truth. The 
bent toward prostituting the reputation of others for the sake 
of fame or income has to stop.

There is also a great hunger among us to see the medical 
community thrive with excellence, while its workers maintain 
the heart of a servant. It would be a dream come true if we 
found that this great part of every community had discovered 
the connection between spirit, soul and body. Part of that 
dream would be seeing them provide healthcare to the whole 
person through divine wisdom.

Many of us love entertainment, but we are tired of seeing 
the reprobate ideas of one person put on the screen in the 
name of art. God is the ultimate entertainer, causing us all 
to wonder at His works. He displays His phenomena for 
our edification, education and delight. We long for creative 
people to learn from the Creator and be empowered to take 
their necessary place in society.

This list of values is really endless as we dream of what 
the ultimate community and nation would look like. The 
solution is not for the Church to take control of these realms. 
Historically, it has never helped us when we fight for control, 
nor has it helped our influence in society. It is much better 
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for us to accept promotion when it comes, but to focus on 
embracing our influence as servants.

Seeing a Kingdom culture established on earth is the dream 
of God, and it must become the dream of His people. Abra-
ham, the father of faith, illustrated its importance, as he, 
too, longed for a city whose builder and maker is God (see 
Hebrews 11:10). Perhaps this is the way of faith. When Jesus 
brought correction to the religious leaders of His day, He 
told them to prove their identity through “doing the deeds 
of Abraham” (see John 8:39). Is it possible that Abraham’s 
dream of that city influenced how he expressed his faith? I 
think so. It would be nearly impossible to separate the two.

My story of visiting the Netherlands illustrates the green-
house efeet on how life is lived around us. Culture is made 
up of the attitudes, values and priorities of a particular na-
tion, city, social group or organization. All cultures enable 
the development of social norms, both good and bad. If the 
culture is right, it enables the desired plants to grow easily. 
(The plants, of course, are Kingdom values, attitudes and 
priorities.) The mistake that we have made is to target the 
goals we want to realize without giving attention to shaping 
culture.

In other words, we try to grow tulips in freezing weather. 
For example, we try to build healthy families without ad-
dressing the atmosphere in our community that enables 
that “plant” to grow easily. It is not either/or. It is both/and. 
Should we be successful in shaping culture, you can imagine 
what it would look like to see the right “plants” grow eas-
ily. Successfully shaping culture makes healthy families the 
norm. When we try to influence family values, however, we 
are viewed as people with an agenda, people who use religion 
as the basis to take over a society to accomplish their own 
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goals. But society views servants completely differently. When 
we are seen as servants who have no agenda except to love, 
we are given access to the heart of the community.

Giving Who We Are

I doubt there are very many believers who would not want to 
influence the culture around them. Unfortunately, we know 
too little of the culture of heaven to be trusted with such 
an assignment here and now. For this reason, we have been 
commanded to seek first His Kingdom. His world provides 
the template for our life and ministry here on earth. First 
means it is the top priority, and it enables us to have a greater 
impact on the world around us. Heaven is the model God set 
for us by which we are to approach life. Much of what people 
experience in church life is Christian eulture, but not neces-
sarily Kingdom culture. I will explain more of that later in 
this book, but for now, suffice to say that some things work in 
our little piece of the world that have no chance of working 
outside our Christian circles. That is part of the reason we 
must pursue the Kingdom first and foremost. True Kingdom 
experiences and values are transferable to every part of society.

If you doubt that, consider this: If everyone were born 
again in our cities, it would be wonderful. But that in itself 
would not solve our cities’ problems. Look at any church in 
your city for evidence of that reality. Our churches are filled 
with unresolved issues, all of which pertain to how well we 
do the “Kingdom lifestyle.” The problems would only in-
crease because we think being saved gives us the right to tell 
people how to live. Yet if the average church board were put 
in charge of a major corporation, it would go bankrupt in 
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a short period of time. I honestly don’t say that to be cruel. 
Some systems work in a religious environment that would not 
last a week in any other. But those who discover the ways of 
the Kingdom can have influence in any environment—simply 
because Kingdom ways work anywhere.

Without the values of heaven defining who we are and 
how we live, we are not in a position to influence the world’s 
culture. If the Kingdom of God does not influence how we 
conduct our lives within the Church, we can never expect 
God to empower us to influence the cultures of the world 
around us. We can only give away what we have received. We 
receive by experience.

A Primary Stumbling Block

Many believers treat with disdain this assignment of shaping 
culture, because they feel that sin and darkness must increase 
for Jesus to return. When sin increases, a perverted sense of 
encouragement often arises in the hearts of many Christians 
because it is a sign of the end, and of course we all want to 
go to heaven. Their thought is that cultural transformation 
with Kingdom-oriented values is supposed to happen in the 
Millennium or in heaven, but it is not for now. Such foolish-
ness has kept us from the place of impact. Our thoughts 
become more shaped by the presence of evil around us than 
by the promise of God within us. Either we make an impact 
on the world around us, or it makes an impact on us.

The apostle Paul revealed a profound secret when he stated, 
“to the intent that now the manifold wisdom of God might 
be made known by the church to the principalities and powers 
in the heavenly places” (Ephesians 3:10). We believers are to 
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put culturally transforming wisdom on display now. God’s 
wisdom affects first the person who has it, then everyone 
under his or her influence. But the intended impact is not 
complete until the spirit realm in heavenly places recognizes 
that God’s wisdom is working in us! Even angels can learn 
from our example of divine wisdom because they have never 
seen it displayed through redeemed humanity working to-
gether as one Body.

We often draw unhealthy conclusions about how things 
are supposed to end. When we do that, we let our assump-
tions shape how we see our place in this world. Our opin-
ion of the last days must never undermine our commission. 
Jesus commanded us to pray for life on earth to be as it is 
in heaven. That happens through His Kingdom becoming 
manifest—when the King has dominion over the everyday 
affairs of life. He commanded us to take the good news of 
this Kingdom to every people group in the world. Whenever 
we have a conviction about the last days that wrongly affects 
our commitment and hope for fulfilling our assignment, then 
we have given that conviction the wrong place in our hearts. 
My intent is not to tell you what to believe about the end 
times. My desire is to help you understand your assignment 
as it corresponds to God’s dreams.

We can easily become ineffective through our lack of clear 
prophetic vision. And that was the subject spoken of in the 
famous verse, “Where there is no vision, the people perish” 
(Proverbs 29:18 kjv). The Amplified Bible calls this vision 
the “redemptive revelation of God.” My favorite rendition 
comes from The Passion Translation: “When there is no clear 
prophetic vision, people quickly wander astray.” Prophetic 
vision is always deeply rooted in hope. That is the purpose 
of vision. As someone once said, vision gives pain a purpose. 
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Without hope, we don’t have the endurance needed to see 
His dreams realized.

The Power of  Number Two

Joseph, Daniel and Esther all influenced nations. But none 
of them was an elected official or held any position of ruler-
ship over a nation. Yet the culture and well-being of several 
nations were in their range of influence. Their secret was to 
serve their assigned leader as unto the Lord. They each took 
their role seriously even though they could have listed many 
legitimate reasons to abandon their post, not the least of 
which was that the leaders they served were devil worshipers.

Whenever we think that the environment we live in is too 
dark for us to display the Gospel correctly, these three testify 
against us. They did not even have access to the same realm 
of anointing and baptism in the Spirit that is available to us, 
yet they all succeeded. We, then, are without excuse.

When we reduce our influence to elections and popular 
vote, we disgrace the One who covenanted with us never 
to leave us or forsake us. That political spirit is the leaven 
Jesus warned us of in Mark 8 when He said to be careful 
of the leaven of Herod. The political system is real, but it 
is seriously inferior to the Kingdom of God. The covenant 
of His abiding presence makes it possible for us to live with 
great transformational influence. The presence of God is the 
supreme value of His world, and it must affect ours.

Many think our role is to be in charge of businesses, 
political parties, schools and the like. I am happy when be-
lievers are given those kinds of promotions. But the thought 
that this is the only way for us to bring influence is not only 
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an error; it disqualifies the majority in the Body of Christ 
from having genuine impact on their world. So we must ask 
ourselves how we want to affect the world around us. It comes 
down to this: Do we want ownership or influence? What we 
have the capacity to rule in ownership is much smaller than 
what we have the ability to influence. And since the Kingdom 
of God (within us) is like leaven, I believe He wants us to 
prioritize permeating the world around us until we bring 
Kingdom influence into every realm of society. Influence is 
supreme. It is the testimony of Joseph, Daniel and Esther 
that shouts what might be possible in our lifetime.

History Speaks

History testifies against those without this hope for transfor-
mation, as the transformation of cities and nations has been 
done before. It happened in both the Old and New Testa-
ments. We must give ourselves to “keep the testimony” (see 
Deuteronomy 6:17) of transformation and position ourselves 
for the same in our lifetime.

Careful study shows us it is possible for the values of 
heaven to affect how life is lived here on earth. All that is 
needed is a group of people who will lay everything on the 
line to believe for God’s best in their generation as they ex-
plore the nature of His world. It is the testimony of the Great 
Awakenings. In reality, the supernatural breakthroughs of 
the past are putting a demand on us to believe for the same 
in our day. The history of divine intervention is summoning 
us into the future. This is our destiny and call. It is another 
paradox of the Kingdom to see the past pull us into our 
future. Only God’s history can do that.
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On July 17, 1859, Charles Spurgeon, one of the great-
est preachers of all time, brought a message entitled “The 
Story of God’s Mighty Acts.” In this sermon he declared 
how the miracles of  divine intervention in the past have 
the power to shape the present. Listen to his cry (emphasis 
added):

When people hear about what God used to do, one of the 
things they say is: “Oh, that was a very long while ago.” . . . 
I thought it was God that did it. Has God changed? Is he not 
an immutable God, the same yesterday, today and forever? 
Does not that furnish an argument to prove that what God 
has done at one time he can do at another? Nay, I think I 
may push it a little further and say what he has done onee 
is a propheey of  what he intends to do again. . . . Whatever 
God has done . . . is to be looked upon as a preeedent. . . . 
[Let us] with earnestness seek that God would restore to 
us the faith of the men of old, that we may richly enjoy his 
grace as in the days of old.1

It is irresponsible to position ourselves for the return of 
Christ at the expense of bringing about the transformation 
He commanded of us. His return is certain and will be glori-
ous! But it is not my job to go to heaven. Only He can get me 
there. My assignment is to bring heaven to earth through my 
prayers and acts of radical obedience. To ignore my assign-
ment is to fail in helping create the atmosphere that makes 
it possible for the right plants to grow—the plants that are 
the actual evidences of the reformation we long for, that 
are tangible expressions of the kindness of  God that leads 
to repentanee.

1. Charles Spurgeon, “The Story of God’s Mighty Acts,” The Spurgeon Ar-
chive, http://www.spurgeon.org/sermons/0263.htm.
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Architects of  Culture

We are architects of culture. We make daily decisions that ei-
ther contribute to a culture shaped by values of the Kingdom 
of God or that undermine such a culture. We must live to 
affect the thoughts, values and purposes of the world around 
us. People with a clear vision are much more likely to influ-
ence these realms as they live with intention. Many of those 
around us come to their own conclusions about these things 
in the absence of a clear voice. Such misdirected values are 
the product of disappointment, fatherlessness and sin. But 
there is a better way. It is possible to be an intentional voice, 
illustrating the wonders of the Kingdom of God. The need 
of the hour is a voice, followed by an example. We model 
these values in our relationships, both with those who are 
for us and those who are against us. When honor is displayed 
in both situations, we gain the right to speak. And speak we 
must, in order for the mystery of the power of preaching to 
be realized.

We illustrate values with how we steward our God-given 
moments in life. Values that are driven by love and hope 
are easy for a city to fully embrace. This is our God-given 
mandate.
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