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Directory of the Spiritual Gifts

In this book, 28 spiritual gifts are defined and discussed in some 
detail when each one comes up naturally in the general flow of the 
book. For easy reference, here are the gifts in the original order 
in which they are introduced in chapter 3, followed by the page 
numbers where detailed discussion of each gift begins. Consult 
the index for additional references to the gifts.

 1. Prophecy    187

 2. Service    185

 3. Teaching    113

 4. Exhortation    133

 5. Giving    82

 6. Leadership    139

 7. Mercy    182

 8. Wisdom    181

 9. Knowledge    178

 10. Faith    136

 11. Healing    196

 12. Miracles    194

 13. Discerning of spirits    89

 14. Tongues    190

 15. Interpretation of tongues    193

 16. Apostle    169

 17. Helps    183

 18. Administration    135

 19. Evangelist    145

 20. Pastor    125

 21. Celibacy    56

 22. Voluntary poverty    85

 23. Martyrdom    60

 24. Hospitality    62

 25. Missionary    166

 26. Intercession    65

 27. Deliverance    91

 28. Leading worship    67
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Introduction

We have been living in a period of history, which, if anything else, 
is characterized by rapid change. Many enormously significant 
changes have shaken the world, the Christian community and my 
own ministry since the first edition of Your Spiritual Gifts Can 
Help Your Church Grow was released. But one thing has not 
changed: God continues to say to the Body of Christ worldwide 
that the ministry of the Church must be placed in the hands of the 
people of God. And, in order to bring this to pass, He continues 
to steer the Church toward the biblical teaching on spiritual gifts 
as the essential foundation for the ministry of believers.

This is directly related to known principles of church growth. 
One thing that I have learned over a career of studying and teach-
ing on the health and growth of the Church is that church growth 
carries a price tag. My friend Pastor Rick Warren of Saddleback 
Church, when he was teaching with me in Fuller Seminary years 
ago, said it as well as anyone I have heard: “For the church to 
grow, the pastor must give up the ministry and the people must 
give up the leadership.” To put it another way, smaller churches 
will become larger ones only if the pastor does the leading and 
the people do the ministry. If you have had much experience in 
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Introduction

traditional churches, you will recognize this as quite a radical 
thought.

It is my expectation that this book will help that to happen. I 
can say this with considerable assurance, because feedback I have 
received over the past 25 years has indicated that these ideas about 
spiritual gifts actually work in practice. By far, I have received 
more sustained, positive response to this book than any of the 
other books I have written to date.

Two Paradigm Shifts

This book is a revised edition of the original, not a new book. 
Many of the revisions reflect two “paradigm shifts” that I have 
experienced since the book first came out.

The first one began around 1980. This was when my friend 
John Wimber founded the Anaheim Vineyard Christian Fellowship 
and began ministering in the areas of supernatural power. I knew 
very little about these things, but I became intensely interested. 
In fact, I invited John to Fuller Seminary to teach to my classes 
what he had been learning. We called the course “MC510 Signs, 
Wonders, and Church Growth.” As Wimber taught, I found my-
self becoming an active participant in various power ministries. 
Naturally, this has influenced my views of the application of some 
key spiritual gifts.

My second important paradigm shift dates back to the early 
1990s when I began to understand the significance of a huge in-
ternational movement, which I since have come to call the New 
Apostolic Reformation. For the first time, I began to see that the 
offices of apostle and prophet were active in the Church today. 
Much to my surprise, around the year 2000, I realized that God 
had given me the gift of apostle, and other Christian leaders sub-
sequently commissioned me into the office of apostle. In the earlier 
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editions of this book, I did have the presence of mind to include 
the gift of apostle in my list of spiritual gifts, but I had no idea 
how to test for it on the Wagner-Modified Houts Questionnaire. 
Since then, I have done two things: (1) I have revised the definition 
of the gift of apostle, and (2) I have added it to the questionnaire.

One More Gift

This brings up one more change. Up to now my list included 27 
spiritual gifts. However, as most readers will have observed, quite 
radical changes have recently come into our churches across the 
board in areas of worship style. I will go into more detail later 
on, but for now suffice it to say that I believe I have accurately 
discerned that there is such a thing as a spiritual gift of leading 
worship. So I have added it to the list, making a new total of 28 
gifts.

Previous versions of the gifts inventory tested for 25 gifts, omit-
ting apostle and martyrdom. I have not as yet come upon what 
I consider a decent way of testing for the gift of martyrdom, 
despite numerous attempts. However, I have added apostle, as 
I just said, and also leading worship, so the questionnaire now 
covers 27 of the 28 gifts.

Over the years, despite my paradigm shifts, I did not feel that 
I had to change any of the definitions of gifts from the time of 
the first edition of the book—except for the gift of apostle. I did 
substitute the term “deliverance” for “exorcism,” primarily for 
semantic reasons. In the early days, I had not observed the spiri-
tual gift of deliverance in action on a sustained basis as I do now.

Your Spiritual Gifts Can Help Your Church Grow is a much 
better book now. If you have read the book before, I think you 
will enjoy it much more this time.
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1

The Rediscovery of Spiritual Gifts

A relatively new thing happened to the Church of Jesus Christ in 
America around the 1970s. The third Person of the Trinity came 
into His own, so to speak. Yes, the Holy Spirit has always been 
there. Creeds, hymns and liturgies have attested to the central 
place of the Holy Spirit in orthodox Christian faith. Systematic 
theologies throughout the centuries have included sections on 
pneumatology, thus affirming the Holy Spirit’s place in Chris-
tian thought.

But rarely, if ever, in the history of the Church has such a wide-
spread interest in moving beyond creeds and theologies to a per-
sonal experience of the Holy Spirit in everyday life swept over the 
people of God to the degree that we are now seeing. One of the 
most prominent facets of this new experience of the Holy Spirit 
is the rediscovery of spiritual gifts.

Fixing the Date

It is fairly easy to fix the date when this new interest in the Holy 
Spirit began. The production of literature itself is a reasonably 
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accurate indicator. A decent seminary library will catalog more 
than fifty books on the subject of spiritual gifts. Over 90 per-
cent of them were written after 1970. Previous to 1970, seminary 
graduates characteristically left their institutions knowing little or 
nothing about spiritual gifts. Now, such a state of affairs would 
generally be regarded as a deficiency in ministerial training.

The roots of this new thing go back to 1900, the most widely 
accepted date for what is now known as the classical Pentecostal 
movement. During a watch night service, beginning December 
31, 1900, and ending on what was technically the first day of the 
twentieth century, Charles Parham of Topeka, Kansas, laid his 
hands on Agnes Ozman; she began speaking in tongues, and 
the movement had begun. A fascinating chain of events led to 
the famous Azusa Street Revival, which began in 1906 under the 
ministry of William Seymour. And with that, the Pentecostal 
movement gained high visibility and a momentum that has never 
slackened.

The original intent of Pentecostal leaders was to influence the 
major Christian denominations from within, reminiscent of the 
early intentions of such leaders as Martin Luther and John Wes-
ley. But as Lutheranism was considered incompatible with the 
Catholic Church in the sixteenth century and as Methodism was 
considered incompatible with the Anglican Church in the eigh-
teenth century, so Pentecostalism was considered incompatible 
with the mainline American churches in the twentieth century. 
Thus, as others had done before them, Pentecostal leaders reluc-
tantly found it necessary to establish new denominations through 
which they could develop a lifestyle directly under the influence 
of the Holy Spirit in an atmosphere of freedom and mutual sup-
port. Such denominations that we know today as the Assemblies 
of God, Pentecostal Holiness, Church of God in Christ, Church 
of the Foursquare Gospel, Church of God (Cleveland, Tennessee) 
and many others were formed for that purpose.
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The Rediscovery of Spiritual Gifts

Pentecostals Become “Respectable”

The second phase of this movement began after World War II, 
when Pentecostal leaders such as Thomas Zimmerman of the 
Assemblies of God set out to join the mainstream. The begin-
nings were slow. Some of the Pentecostal denominations began 
to gain “respectability” by affiliating with organizations such as 
the National Association of Evangelicals. Thereby they helped 
to neutralize the opinion that Pentecostalism was a false sect 
to be placed alongside of  Jehovah’s Witnesses or Mormons 
or spiritists. In 1960, an Episcopal priest in Van Nuys, Cali-
fornia, Dennis Bennett, shared with his congregation that he 
had experienced the Holy Spirit in the Pentecostal way, and the 
charismatic movement had its start. A further important move-
ment dates to the Duquesne Weekend, named after Duquesne 
University, when, in 1967, the Catholic charismatics came into  
being.1

The effect of all this soon began to be felt among Christians 
who considered themselves neither classical Pentecostals nor 
charismatics. Although many of these evangelical Christians 
still show little interest in experiencing the “baptism in the Holy 
Spirit,” the main distinguishing feature of these new movements 
is that they are appropriating the dynamic of spiritual gifts in a 
new and exciting way. Through their discovery of how the gifts 
of the Spirit are intended to operate in the Body of Christ, the 
Holy Spirit is now being transformed from abstract doctrine to 
dynamic experience.

How “New” Is the “New Thing”?

If my research into the part spiritual gifts have played throughout 
church history is any indication, the general picture of spiritual 
gifts is one of ambiguity. Those who are trying to make a point 
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one way or another by historical references are generally able to 
do so. Some who are cool on spiritual gifts, for example, say that 
many of the gifts went out of use in the churches after the age 
of the apostles. The intellectual center of this effort is at Dallas 
Theological Seminary, an interdenominational school that has 
looked with disfavor on the Pentecostal/charismatic movement 
of recent decades.

John Walvoord, former president of Dallas Seminary, feels that 
miracles have declined in the Church since the age of the apostles.2 
His colleague Merrill Unger writes that the fact that “miraculous 
charismata passed away after the apostolic period is well attested 
by church history.” Unger argues that the miraculous gifts were 
given basically as credentials to the apostles for confirmation of 
the Gospel, and therefore they passed away “when apostles no 
longer existed and the Christian faith no longer needed such out-
ward signs to confirm it.”3

Cessationism

Merrill Unger makes reference to Benjamin B. Warfield of Prince-
ton Seminary, who, back in 1918, wrote a book called Counter-
feit Miracles, later published under the title Miracles: Yesterday 
and Today, True and False. Other than the Scofield Reference 
Bible, it has been the most influential book written in America 
against the validity of the charismatic gifts today. Warfield ar-
gues, “These gifts were . . . distinctively the authentication of the 
Apostles. . . . Their function thus confined them to distinctively 
the Apostolic Church, and they necessarily passed away with 
it.”4 As we will discuss in more detail later on, this point of view, 
called cessationism, continues to be strongly argued on dogmatic 
grounds by a certain circle of evangelical leaders in America  
today.
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The Rediscovery of Spiritual Gifts

One of the reasons that this theory of discontinuity of some of 
the gifts has gained a degree of support is that not much evidence 
to the contrary has been gleaned from history. Scholars more fa-
vorable to spiritual gifts, in fact, had not aggressively challenged 
Warfield on his own intellectual level.

In part, until recently, scholarly contributions from Pentecostals 
had not been forthcoming, because the early Pentecostals had 
developed a strong anti-intellectualism. Ministers who set them-
selves in opposition to the Pentecostals and who relegated them 
to false cults were usually seminary trained. On the other hand, 
Pentecostals had recruited most of their ministers from the ranks 
of the working class on the basis of proven exercise of spiritual 
gifts and not because they had attained academic degrees. They 
often looked upon seminaries with a degree of suspicion.

For years, a kind of cold war existed between the Pentecos-
tals and the seminaries. But now this, for good or for bad, has 
largely been resolved. Several Pentecostal denominations now 
have accredited seminaries. I say “for good or for bad,” because 
accredited seminaries are not by any means an unqualified bless-
ing. Although they undoubtedly can help provide scholarship for 
their movements, they at the same time may contribute to the pro-
cess of “redemption and lift,” which has been known to separate 
churches from the working class from which they emerged. The 
history of the Methodist movement is example enough of how 
this can and does happen.

Nevertheless, Pentecostal scholars are already digging more 
deeply into historical records to find precedents for their emphases. 
Pentecostal scholars have organized the Society for Pentecostal 
Studies. And in 1993, Jack Deere, who taught cessationism at 
Dallas Theological Seminary, wrote Surprised by the Power of 
the Spirit, which many people consider the definitive refutation 
of Warfield’s and Dallas’s cessationist doctrine.
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What History Tells Us

In the second century, both Justin Martyr and Irenaeus acknowl-
edged that the miraculous gifts were in operation in the Church. 
In the third century, Hippolytus made reference to one of his own 
writings, “On Charismatic Gifts,” although the essay itself has 
never been located. In the same century, Tertullian observed with 
approval the exercise of spiritual gifts, and then himself converted 
to Montanism, a kind of third-century charismatic movement, 
eventually declared heretical by many of the mainline Christians of 
the day. Bishop Hilary of the fourth century spoke of the exercise 
of the gifts with favor, as did John Chrysostom. The great theo-
logian of the fifth century, Augustine, is interpreted as supporting 
both those who say the gifts blinked off and those who say they 
continued. However, James Gordon King Jr. has discovered that 
Augustine “completely reversed his views on miracles. Originally 
he disputed their continuance into his day. He later taught their 
present validity and claimed to be an eyewitness to some miracles.”5

Thomas Aquinas, in the thirteenth century, considered the char-
ismatic gifts essential to the Church, although he did not address 
the matter of whether they actually had continued after the First 
Apostolic Age.6 Other references to spiritual gifts between Augus-
tine and the time of the Reformation—a span of more than one 
thousand years—are sparse, but undoubtedly much gold is yet to 
be mined by scholars who will pursue the field. It is reasonably 
certain that evidence will continue to build showing that char-
ismatic gifts were, in fact, operative in segments of the Church 
throughout many different eras of church history.

The Reformers

The two most prominent theologians at the time of the Protestant 
Reformation, Martin Luther and John Calvin, had little to say 
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about spiritual gifts. Although Luther did not restrict the pos-
sibility of the use of the miraculous gifts to the Apostolic Age, 
neither did he expect them to be manifested in his churches. Calvin 
is generally interpreted as contending that the gifts had ceased 
with the Apostolic Age, although he also seemed to be open to 
the idea that they could have surfaced later on. In fact, he once 
included Luther among modern “apostles.”7

The most extensive treatment of the work of the Holy Spirit 
between the Reformation and the twentieth century comes from 
the pen of John Owen of seventeenth-century England. His 
writings were influential in the thought of the later Reformed 
or Calvinistic theologians. Owen does recognize that gifts are 
valid in the Church, but he may have been the first to distinguish 
between extraordinary gifts and ordinary gifts, a distinction 
common in later Reformed theology. Extraordinary gifts, sup-
posedly restricted to the days of the apostles, include tongues, 
miracles, healings and the offices of apostle, prophet and evange-
list. Similar thinking appears in people such as Abraham Kuyper 
in the nineteenth century and Benjamin Warfield in the twentieth  
century.

John Wesley, the father of Methodism and the subsequent ho-
liness movements, is in a way the stepfather of the Pentecostal 
movement. His openness to the Scriptures and the New Testament 
pattern, as well as his stress on the responsibility of the individual 
Christian, helped set the stage. But, although he mentioned spiri-
tual gifts on occasion, he was “unsystematic and incomplete in 
his treatment of the gifts.”8 He was so inconsistent that his direct 
contribution to subsequent understanding of spiritual gifts must 
be considered minimal.

Throughout church history, marginal groups came into being 
that were characterized by, among other things, the use of spiri-
tual gifts. Many of these groups were considered fanatical and 
even heretical by mainstream Christians of their day. One wonders 
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whether such criticism might not have been parallel to main-
stream Christian ridicule and persecution of the Pentecostals 
in the early part of the twentieth century. Groups such as the 
Waldenses, the Albigenses, the Camisards, the Jansenists, the 
early Quakers, the Shakers and the Irvingites have been men-
tioned as using the charismatic gifts. Many of them, predictably, 
suffered persecution at the hands of other Christians who had 
not come to terms with the operation of spiritual gifts in their  
midst.

When I say that a new thing happened around the 1970s, I mean 
just that. Although charismatic gifts may have been manifested 
in some segments of the Body of Christ throughout Christian 
history, nevertheless, today in America and in other parts of the 
world their use is far more widespread. The recognition of spiri-
tual gifts crosses the boundaries of more ecclesiastical traditions 
than in any other time this side of the first century.

The Ministry of  All Believers

Martin Luther permanently changed Christendom when, among 
other things, he rediscovered the priesthood of all believers. Still, 
Lutheranism, along with Calvinism, retained much of the cleri-
calism of the Roman Catholic Church. One wonders why it took 
more than four hundred years for the churches born of the Protes-
tant Reformation to rediscover the biblical teaching of the ministry 
of all believers.

I believe that 1972 can be considered the date that the concept 
of the ministry of all believers attained a permanent status in 
contemporary Christianity. In 1972, Ray Stedman’s book Body 
Life was published, and it became a bestseller. In his book, this 
highly respected non-Pentecostal leader argued that spiritual gifts 
were okay in the Body of Christ. Although his list of the gifts 
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was shorter than some others (because he also happened to be 
a cessationist), he showed how spiritual gifts, the ministry of 
all believers and “Body life” had brought 
health, vitality and excitement to his dy-
namic Peninsula Bible Church in Palo Alto,  
California.

The ripple effects of the publication of 
Body Life have had such a profound in-
fluence that rare is the church today that 
advocates that the professional pastor 
or staff should do all the ministry of the 
church. Although some churches may have 
not been able to implement it as rapidly as others, most affirm at 
least in theory that laypeople should be empowered to discover 
their spiritual gifts and through them participate in the authentic 
ministry of the church.

How this can become a reality in any church, as well as in the 
workplace, is what this book is all about.

Reflections

 1. Suppose we agree that the Bible clearly teaches that all believ-
ers have at least one spiritual gift for ministry. How, then, 
can you explain why churches throughout the centuries did 
not include this in their central teaching?

 2. Why would it be that many Pentecostal leaders in the first 
part of our century began preaching on spiritual gifts but 
did not teach that the ministry of the church should be done 
mostly by laypeople?

 3. Do you personally know any believers who feel that some 
of the spiritual gifts mentioned in the Bible went out of use 
after the first century? What do you think of this?

Rare is the church 
today that advocates 
that the professional 
pastor or staff should 

do all the ministry 
of  the church.
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 4. Discuss the difference between Martin Luther’s doctrine of 
the priesthood of all believers and Peter Wagner’s doctrine 
of the ministry of all believers.

 5. After reading about some of the history of the practice of 
spiritual gifts, where would you say your own church fits?
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