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This book is dedicated to

Gracyn Alyssandra Salazar,
our youngest grandchild,

in the hope that she will learn early in
life the principles in this book.
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Foreword

Visit my offices  at PNC Park in Pittsburgh or Pirate City in 
Florida, and the first thing you’ll notice is my books. I have 
books lining my shelves and piled on my desk and stacked 
on the floor by the wall.

People often ask me, “Do you actually read all those 
books?” And yes, I actually do.

They’re mostly books about leadership or teamwork or 
success or motivation. I read a lot of biographies about great 
sports heroes and great coaches like John Wooden and Vince 
Lombardi. And many of my favorite books have Pat Wil-
liams’s name on the cover. The man knows how to inspire 
and motivate. He’s a great leadership teacher. He understands 
success, because he’s been living it throughout his career as a 
sports executive and cofounder of the Orlando Magic.

Full disclosure: Pat Williams is a longtime friend. But I’m 
not praising his books out of friendship. I’m saying all this 
because it’s true. If you want to know what it takes to be 
successful in life, if you want to be inspired and fired up to 
achieve your goals, you’ve got to read Pat’s books— and I 
strongly suggest you start with this one.
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Your Formula for Success will light a fire under you— and 
it will show you how to harness that fire to ignite your pas-
sion for success. This is the book I wish I had read at the 
beginning of my baseball career. And this is the book that 
will open your eyes and change your life, no matter where 
you are in your career.

From my years of experience as a player and a manager, 
I can tell you that everything Pat says in this book is the 
absolute truth. You may be loaded with talent, and you may 
think your talent alone will carry you to your goals. Wrong! 
Talent— even incredible talent— is simply not enough.

In addition to your great talent, you must have an intense 
passion for your goals. In this book, Pat will show you how 
to find and develop your greatest talent, and how to ignite 
your deepest passion so that you can achieve your dreams 
of greatness.

On the clubhouse wall of our spring training facility, there’s 
a poster that reads, “We do not have time for just another day.” 
In Your Formula for Success, Pat will show you how to make 
every day special, meaningful, and passionate, so that you’ll 
never live “just another day” for the rest of your life. He’ll show 
you how to suck the marrow out of each moment, so that you’ll 
not only achieve your dreams— you’ll live your dreams.

But I don’t want to steal Pat’s thunder. You need to hear 
it straight from him.

So dig in, read this book. Highlight it. Take notes. Apply 
it. Live it.

Make a difference today.
Clint Hurdle, 

Manager of the Pittsburgh Pirates  
January 5, 2017
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Introduction
Telling My Secret

We all have a unique gift or ability, like our very own su-
perpower, which lives at the intersection of our talents and 
passions.

David Hassell, entrepreneur and adventurer

Once, over dinner  with legendary UCLA basketball 
coach John Wooden, I said, “Coach, if you could pin-

point just one secret of success in life, what would it be?”
He thought for a moment, and then he said, “The clos-

est I can come to one secret of success is this: ‘A lot of little 
things done well.’”

In the spring of 2014, during a chat with my editor, she 
said, “So you asked Coach Wooden that question about one 
secret of success, and he said, ‘A lot of little things done well.’ 
Pat, what if someone asked you that question? Could you 
pinpoint one secret of success?”
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I didn’t even have to think about it. There’s a simple for-
mula for success that I have followed throughout my career. 
I said, “When your greatest talent intersects with your stron-
gest passion, you’ve discovered your sweet spot in life.”

My great consuming passion has always been sports, 
especially baseball. I was not merely a baseball fan, I was 
a baseball megalomaniac. I played baseball whenever I had 
the chance, from the time I was seven years old all the way 
through college at Wake Forest University, and finally in the 
minor leagues in Miami, Florida.

But while baseball was my greatest passion, it was not my 
greatest talent. I was good, but not great. After two years in 
the minor leagues, it was clear that my career as a professional 
baseball player had reached a dead end— but my career in 
professional sports was just beginning.

I found that my greatest talent lies in the realm of leader-
ship, salesmanship, and promotion. In other words, I had 
great front office talent to match my passion for professional 
sports.

As a result, I’ve had an exciting career in sports— not as a 
player, as I had envisioned myself in my boyhood dreams, but 
as a sports executive, first in minor league baseball and later 
in the NBA. I’ve had the privilege of helping to assemble an 
NBA championship team (the 1982–83 Philadelphia 76ers) 
and helping to found an NBA expansion franchise (the Or-
lando Magic). I’ve spent more than fifty years applying my 
greatest talent to my greatest passion in life— and my life has 
been more fun than a theme park thrill ride.

Over the years, I’ve met successful people in every walk 
of life. In almost every highly successful man or woman I’ve 
met, I’ve recognized a quality I’ve found in myself: these 
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highly successful individuals have learned to apply their 
greatest talent to the pursuit of their strongest passion in 
life. They are doing not only what they do well, but what 
they love most. That is why they are successful.

If you have great passion but no talent, you’re going to 
fall flat on your face. If you are loaded with talent but doing 
a job you hate, every day of your life will be drudgery. But if 
your passion and your talent are focused intensely on a single 
goal, you can’t miss. That’s my secret of success— finding, and 
staying at, the intersection of talent and passion.

In the following pages, I’ll share inspiring stories and 
practical insights that will show you how to recognize and 
maximize your talent, how to focus your passion and enthusi-
asm, and how to leverage your talent and your passion into a 
lifetime of amazing success. Let me help you find your sweet 
spot in life. Let’s find your greatest talent, let’s bring forth 
your strongest passion, and together we’ll transform your life.

Turn the page with me. Let’s get started.
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1

Standing at the Intersection

The greatest danger for most of us is not that our aim is too 
high and we miss it, but that it is too low and we reach it.

Attributed to sculptor and painter Michelangelo

I can tell you  the exact moment my passion hit me.
The date was June   15, 1947, and I was seven years old. 

That was the day the course of my life was forever set, and 
nothing would ever deter me from that course.

On that day, my father took my sister Carol and me to 
Shibe Park in Philadelphia for a doubleheader, the Cleveland 
Indians versus the Philadelphia Athletics. Up to that time, I 
had only heard baseball games on the radio. I had never seen 
one with my own eyes, and I had no idea what to expect.

The moment I entered that historic ballpark, my senses 
were overloaded by the intense green of the grass, the fresh 
green paint on the ballpark walls, the brilliant white chalk 
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lines on the field, and the crystal- clear blue sky overhead. 
I remember my father explaining the game to me, pointing 
out the scoreboard and the on- deck circle, pointing out the 
different players on the field and in the dugout. I was drawn 
into the suspense of the pitchers dueling with batters— and 
the intense action of a big hit and the poetic beauty of a 
double play.

To this day, I remember those sights and sounds, and my 
first taste of ballpark hot dogs and Cracker Jack. I remember 
cheering until I was hoarse. And that night, when I went to 
bed, I knew exactly what I wanted to be when I grew up—a 
ballplayer, a major leaguer.

That was my dream. That was my passion.
I pursued that passion all the way through elementary 

school and high school and into my college years at Wake For-
est University. After four years catching on the Wake Forest 
team, I signed with the Philadelphia Phillies organization. In 
fact, I signed my contract in the office of Gene Martin, the Phil-
lies farm director, and his office was located at Shibe Park— the 
very ballpark where my passion for baseball was born.

The Phillies organization gave me a $500 signing bonus 
on the spot. I had never seen so much money in my life. I 
knew I had the passion. I believed I had the talent. I was on 
my way to a big league sports career. First stop: the Phillies 
farm club in the Florida State League, the Miami Marlins.

What happened next? I’ll return to that in a moment.
The point is that, throughout my life, my boyhood pas-

sion for sports has served and continues to serve me well. 
My talent and my greatest passion intersected on the field of 
athletic competition— and I have had an exciting, rewarding 
career in the sports world for nearly fifty years.
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Standing at the Intersection

Your Sweet Spot in Life

You are a unique and irreplaceable blend of interests, ex-
periences, abilities, passions, and talents. There is nobody 
else in the world like you. Every day when you get up in 
the morning, you have to decide how to put your passions, 
your talents, and your time to the highest possible use. My 
goal for you is that as you read this book, you’ll ask yourself, 
“What do I care about?” “What am I truly passionate about?” 
“What do I do well?” “What is my greatest area of talent?” 
The answers will energize you and organize your days so that 
you can reach your highest goals.

If you follow your passion and focus your talent, you are 
going to have a special “something” that defines you, that 
sets you head and shoulders above the crowd. You’ll become 
noticed as someone who makes a rare contribution to the 
world, a person who makes a difference. You’ll have some-
thing to offer that no one else has. You’ll achieve a level of 
distinction that few other people ever know. As my late friend 
Zig Ziglar once said, “You are the only person on earth who 
can use your ability.”

Robert Tuchman graduated from Boston University in 
1993. His goal was to become a sports journalist. He had 
a degree from one of the top sports journalism schools in 
the country. Upon graduation, he made all the right moves 
in pursuit of his dream. He recorded a demo tape and as-
sembled a résumé with references and testimonials from 
his internships. He sent his package to hundreds of TV 
stations— and got no response.

So Tuchman took a position in the stockbroker trainee 
program at Lehman Brothers, the New York City investment 
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banking firm. Tuchman’s managers promised him and his 
fellow trainees that if they passed the brokerage exam, they 
would be offered full- time jobs as brokers with their own 
clients. Time passed, and Tuchman later recalled, “I quickly 
realized that, regardless of what I had been promised, man-
agement had no intention of promoting any of the trainees 
up the ladder, no matter how good we were. . . . That’s when 
I started to dream of moving on.”1

Robert Tuchman knew he had the talent to be a success-
ful broker at Lehman Brothers or any other firm. In fact, it 
angered him to know that he was more talented and capable 
than most of the people he worked under. Yet he knew he 
didn’t have a passion for selling stocks. Every morning, he 
opened the sports pages and read about all the people mak-
ing a living in the sports world— sports reporters, sports 
agents, sporting event promoters— and he wished he could 
earn a living following his passion. “I could be a stock broker,” 
he later recalled, “but I didn’t love the idea of being a stock-
broker.”2

Finally, Tuchman came to a decision: he had to find a way 
to connect his career to his passion for professional sports. 
He didn’t know how he was going to do that, but he was de-
termined to make it happen. To motivate himself, he asked 
himself the question, “Why not me?” He was sure that the 
people who worked in the sports world were no smarter than 
he was, no more talented than he was, no more energetic than 
he was. If they could do it, why couldn’t he?

Armed with that motivational insight, he made the life- 
changing decision to leave his job as a Wall Street broker and 
accept a job with a Chicago- based company called Sports 
Profiles. The company needed an advertising sales rep in 

_WilliamsDenney_FormluaforSuccess_KA_jck.indd   20_WilliamsDenney_FormluaforSuccess_KA_jck.indd   20 7/14/21   10:30 AM7/14/21   10:30 AM

Pat Williams with Jim Denney, Your Formula for Success 
Revell, a division of Baker Publishing Group, © 2021. Used by permission.



21

Standing at the Intersection

New York, and he took the job without any base salary—100 
percent commission. The job was an eye- opener, because 
Tuchman discovered that his clients were interested in some-
thing called “added value.” They wanted tickets to sporting 
events, travel packages, and similar perks more than they 
actually wanted to buy advertising.

A light came on. Tuchman realized he had stumbled onto 
a business idea that no one else was doing. Instead of using 
perks to sell advertising, why not sell the perks themselves? 
He asked himself, “What if I could combine my passion for 
sports with my sales ability?”3

Robert Tuchman decided to combine his greatest passion 
with his greatest talent. The result was a company built around 
selling corporate sports travel packages. Robert Tuchman 
was twenty- five years old when he founded his company— 
Tuchman Sports Enterprises (TSE)— in his one- bedroom 
apartment. His office furnishings consisted of a phone and a 
fax machine. Two years later, TSE was included on the Inc. 
500 list of fastest- growing privately held companies— and in 
2006, Tuchman sold his company to Premiere Global Sports 
for a sum in the millions of dollars.

Tuchman founded his company after asking himself, “Why 
not me?” So my question for you is: Why not you? You may 
have loads of talent for the job you’re now doing. You may have 
a good retirement waiting for you (if you can just hold on for 
another fifteen or twenty years).

But is there an idea or a dream that has long been your 
passion— only you didn’t dare let go of your “sure thing”? 
Tuchman, in his book Young Guns: The Fearless Entrepre-
neur’s Guide to Chasing Your Dreams and Breaking Out on 
Your Own, recalls that many people told him he was crazy to 
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leave the security of Lehman Brothers to pursue his passion 
for a career involving sports. After all, Lehman Brothers was 
a stable and secure industry giant, founded in 1850. When 
Tuchman left the company, he had no way of knowing that, 
on September 15, 2008, Lehman Brothers would file for 
bankruptcy— the largest bankruptcy filing in US history, 
and one of the tipping points that led to the 2008 global 
financial meltdown.

Often, a career path that seems safe and secure is actually 
fraught with peril— and sometimes a seemingly crazy deci-
sion to strike out on your own and follow your passion can 
be the sanest, safest course imaginable. There are no guaran-
tees in this world— not even when your company has been 
around since 1850.

Jim Collins is a Stanford- trained business consultant who 
has worked for organizations as diverse as CNN, Johns Hop-
kins School of Medicine, the Girl Scouts, and the Marine 
Corps. He’s the author of a number of business bestsellers, 
including Good to Great: Why Some Companies Make the 
Leap . . . and Others Don’t and Built to Last: Successful Habits 
of Visionary Companies (with Jerry I. Porras). When I was 
researching this book, I was surprised to discover that Jim 
Collins has an almost identical formula for success to the one 
I have followed all my life. On his website, I found a three- 
part formula for success similar to my own intersection of 
talent and passion:

What are you passionate about?
What are you genetically encoded for? (In other words, 

what is your natural talent?)
What can you get paid for?4
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The first two questions determine whether or not you 
have what it takes to be successful— great passion and great 
talent. The third question is a practical one: Is there a mar-
ket for your passion and your talent? This is an important 
consideration.

You may have a passion for carving bars of soap into min-
iature replicas of the works of Michelangelo— and you might 
even have a great talent for it. But if you can’t find anyone 
to pay you handsomely for your soap masterpieces, all the 
talent and passion in the world won’t make you successful. 
So Jim Collins’s third question is an important consideration.

When I combined my passion for sports with my talent 
for management, marketing, and speaking, I never doubted 
that I could get paid to do it. I had known a number of people 
in the Philadelphia Phillies front office for years, and I had 
been mentored and taught by some of the best in the sports 
management business. I knew there was a good living to be 
made in the front office.

And when Robert Tuchman launched his business selling 
corporate sports travel packages, he had already been making 
money selling sports travel packages as “added value” induce-
ments to get people to buy advertising. He knew there was a 
market for his business. He knew he could get paid to merge 
his greatest passion with his greatest talent.

So as you are asking yourself, “What is my greatest passion 
in life? And what talent do I have for pursuing that passion?” 
make sure you are thinking in terms of dollars— and sense. 
Make sure there’s a market for your greatest passion, and 
that someone will pay you to leverage your greatest talent.

When you have found that perfect intersection of pas-
sion and talent, and you know that you can make a living 
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doing what you love, you have truly found your sweet spot 
in life. You are poised to achieve great things— and to reap 
great rewards.

The Barber with a Passion for Books

Rueben Martinez was born poor, the son of immigrant par-
ents, in the tiny mining town of Miami, Arizona. Almost all of 
the jobs in the town were related to copper mining. Rueben 
possessed a curious mind. He was hungry for learning and 
loved to read, yet he had two strikes against him: the town 
had no public library, and Rueben’s parents disapproved of 
reading.

“My mom couldn’t stand me reading,” he recalls. “My dad 
disliked it.” His teacher would lend him a book every Friday 
for him to read over the weekend. One Saturday afternoon, 
his mother caught him reading and she sent him out to clean 
the yard. So Rueben hid the book under his bed and went out 
to do his chores. Two hours later, he returned to his room— 
but the book was gone. He searched and finally found what 
was left of the book amid the ashes in the woodstove.

“It just broke my heart,” he recalls, “but I started reading 
more because of it.”5

Forced to read in secret, Rueben had several hiding places 
where he stashed books and sneaked away to indulge his pas-
sion for reading. Every morning, he woke up early, sneaked 
over to the neighbor’s porch, and read the morning news-
paper. Then he carefully refolded the paper so the neigh-
bor wouldn’t suspect. One morning, the neighbor caught 
Rueben— but to the boy’s surprise, the neighbor was pleased 
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that Rueben was so hungry for knowledge, and he encour-
aged Rueben to keep reading.

At age seventeen, Rueben left Arizona and moved to 
Southern California. He fell in love with the California cli-
mate, the Pacific Ocean, and the California culture. He took 
an assortment of jobs— machine operator, factory worker, 
grocery clerk— and one day an ad for a barber college cap-
tured his attention. Most of the jobs he’d had in the past were 
dirty jobs that got his clothes grimy. But barbers always wore 
clean white smocks.

After completing barber college, Rueben Martinez opened 
his own one- chair barbershop in downtown Santa Ana, Cali-
fornia. It turned out that he had quite a talent for cutting hair. 
He also had an intense passion for reading. He decided to 
combine his talent with his passion— and he hoped to pass 
that passion on to his customers, especially the Mexican- 
American young people in his community.

He moved bookcases into his barbershop, and stocked 
them with volumes from his personal library, all in Span-
ish. His books included novels ranging from the Cervantes 
classic Don Quixote to One Hundred Years of Solitude by Ga-
briel García Márquez, plus Spanish translations of American 
books, and important works of Spanish- language nonfiction. 
He would lend the books out to his customers free of charge. 
In 1993, he began offering Spanish- language books for sale.

Rueben Martinez became a tireless advocate for reading. 
He urged parents to read to their children, and he encour-
aged young people to make reading a lifelong habit. Eventu-
ally, his bookshop outgrew the barbershop and became the 
focus of his business. He moved to a larger storefront space 
around the corner and devoted the new store completely 
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to books (including books for children) and the display of 
local art. He called his new store Librería Martinez Books & 
Art Gallery— and even though Rueben no longer cut hair, 
he kept a symbolic barber chair in the store as a reminder of 
the establishment’s humble beginnings.

In 2004, Rueben Martinez was honored with a Mac-
Arthur Fellowship—a $500,000 “genius grant” awarded by 
the John D. and Catherine T. MacArthur Foundation. The 
award cited Rueben for “fusing the roles of marketplace and 
community center to inspire appreciation of literature and 
preserve Latino literary heritage.” He has also been named a 
Presidential Fellow by Chapman University, where he helps 
attract Latino students into the university’s science and math 
programs.6

There is no shortage of talented people in the world today. 
But there are all too few people who have learned to leverage 
their talent with a fiery passion. Talent without passion is 
like a tool locked up in a toolshed. It’s passion that produces 
action and puts the tool to good use. People with passion are 
relentless. If you try to keep them from their passion, they 
only become more determined. Obstacles don’t stop them. 
Opposition spurs them on. They slice through criticism like 
a chain saw through cotton candy. They are unstoppable.

And you can be unstoppable, too.

Don’t Be a Successful Failure

Author and speaker Ken Robinson tells the story of an edi-
tor who once worked with him on a book he was writing. 
“She was an excellent judge of style and added hugely to the 
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quality of the book,” Robinson recalled. He asked the edi-
tor how she had chosen her career. She said she had moved 
into the publishing world in her forties after years of being 
a concert pianist.

Why had she changed professions? The editor explained 
that she had performed a concert in London with a full or-
chestra and a distinguished conductor. After the concert, 
she and the conductor had dinner together. The conductor 
complimented the excellence of her performance— then 
made an observation: “But you didn’t enjoy it, did you?”

It was a startling question, and it forced her to admit that 
she hadn’t enjoyed giving the performance. In fact, she ad-
mitted, she never enjoyed performing at the piano. “Why 
do you perform if you don’t enjoy it?” the conductor asked.

“Because I’m good at it,” she replied.
In other words, she had great talent as a pianist— but 

she had no passion for performing. Even though she had an 
amazing ability and artistry for performing on the concert 
stage, she was not at the intersection of talent and passion.

She explained her background to the conductor— born 
into a musical family, taking piano lessons and demonstrat-
ing talent at an early age, then earning a doctorate in music, 
followed by a concert career. In all those years, she had never 
asked herself if she enjoyed what she was doing. She pursued 
her career as a concert pianist because she was good at it, yet 
she had no passion for it.

Then the conductor made a statement that changed her 
life: “Being good at something isn’t a good enough reason 
to spend your life doing it.”

Soon after coming to that startling realization, this woman 
walked away from the concert stage and turned instead to the 
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realm of books. There she discovered that she had a great talent 
for recognizing value in raw unpublished manuscripts, along 
with a talent for shaping those manuscripts into audience- 
pleasing bestsellers. Once she had found her place in the pub-
lishing world, she pursued her career with a genuine passion.7

Her success and joy in life came when she finally discov-
ered the intersection of her talent and her passion.

We all have multiple talents. We all have abilities that 
could take us far in any of a number of directions. But the 
fact that we have a great talent doesn’t mean we must build a 
career or a life based on that talent. What a tragedy it would 
be to be trapped by one’s talent in a life without passion.

You may have a great talent, a wonderful gift, and it came 
so easily you felt it would be a crime to waste it. So you have 
pursued that “great talent”— you’ve studied it, practiced it, 
applied it, used it— yet you have no love for it, no passion for 
it, and your “great talent” gives you no joy or satisfaction. You 
may have been living your life to meet the expectations of 
others. The people around you think you are a great success 
at what you do— but you don’t feel successful, because you 
don’t love what you do.

You have a knack, a skill, an ability— and you are often 
surprised at how easily and naturally things come to you in 
this area of your life. But you don’t enjoy it. In fact, when 
you daydream, you dream of doing something completely 
different. You find yourself thinking, If only I had pursued this 
other talent— my life might be so different today. If only I had 
followed my passion, I might be a very different person today, 
doing very different things.

Talent is a natural capacity for doing certain things ex-
tremely well. Passion is a natural love, enthusiasm, and even 
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obsession for certain kinds of pursuits. As long as you are 
pursuing your “great talent” without passion, without enthu-
siasm, without love, you’re always going to feel like a failure, 
no matter how “successful” other people say you are. You’re 
always going to feel you’ve missed out on the best in life, 
because you settled for only pursuing your “great talent.”

Passion is irrepressible. It stays with us for life, even if we 
don’t pursue it. If we pursue some “great talent” because we 
believe it would be a shame to waste that talent, what are 
we truly wasting? I can tell you this: your passion will nag at 
you forever, warning you that you are wasting precious time 
that could be spent pursuing it.

So here we stand at the intersection of talent and passion, 
and you need to confront the same questions the concert 
pianist confronted with her orchestra conductor. He made 
a statement to her that ultimately changed her life— so I will 
make the same statement to you: “Being good at something 
isn’t a good enough reason to spend your life doing it.”

Don’t just follow your talent. Your talent might lead you 
into a career that is prestigious, financially rewarding, and the 
perfect match for your natural abilities. But if that talent is not 
welded to your passions, then even if your face is on the cover 
of Forbes or Vogue, you’re going to feel you’re in a dead- end job.

You’ll be a celebrated “success” and you’ll feel like a failure.

Your Personal Odyssey

G. Richard Shell is a professor at the Wharton Business School. 
In his book Springboard: Launching Your Personal Search for 
Success, Shell tells the story of how he attended Princeton on 
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a full military scholarship, intending to become a naval offi-
cer upon graduation. It was only natural, since he came from 
a military family and was the son of a retired Marine Corps 
general. But midway through his time at Princeton, he became 
troubled over US involvement in the Vietnam War, which he 
considered unjust. He surrendered his scholarship, became a 
pacifist, and (as he put it) “severed the narrative thread of my 
life. . . . I no longer recognized who I was.”8

After college, Shell went from one job to another— house 
painter, social worker, political fundraiser— but nothing sat-
isfied him. So he set off on an around- the- world odyssey 
in search of himself. His journey began in a monastery in 
northern Greece, took him to the Sea of Galilee where he 
read the Bible “on location,” then landed him in Istanbul, 
where he boarded the famed Magic Bus, the “hippie express” 
that traveled overland to India. During a stop in Kabul, Af-
ghanistan, he stepped off the bus in a pouring rain, felt dizzy, 
then passed out and fell face- down in the mud.

When he came to, he was diagnosed with hepatitis. While 
being treated for the disease at a missionary hospital, he 
looked within and realized that his travels had brought him 
no closer to his destination. In fact, he had nearly died from 
the virulent liver disease. He discovered what Marcel Proust 
meant when he wrote, “The voyage of discovery lies not in 
seeking new horizons, but in seeing with new eyes.”

Richard Shell began to see with new eyes. He continued 
on to India, then he returned to the home of his parents 
and reconciled with them. He attended law school, and one 
day, in his classroom, he experienced a sense of excitement 
and exhilaration about the educational process. “An espe-
cially gifted professor had me riveted to my seat,” he recalled. 
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Under that professor’s teaching, Shell experienced a realiza-
tion: “I wanted to be the person in the front of that room. 
I wanted to create that kind of excitement and insight for 
others. I wanted to be a teacher.”

Richard always had a talent for leading and inspiring. Now 
he’d discovered the passion to connect to and magnify his 
talent. So Richard Shell’s odyssey ended when he was thirty- 
seven years old, and he began his teaching career at the Whar-
ton School.9 As he taught, he studied all the great thinkers 
who wrote about what it means to be happy, to have a sense of 
purpose, and to be successful— thinkers like Aristotle, Plato, 
Benjamin Franklin, and Dale Carnegie.

In 2005, Richard Shell began teaching a seminar called 
“The Literature of Success: Ethical and Historical Perspec-
tives.” It was a curriculum he wished he could have taken 
when he was in college. Here are some of his key insights 
from his “Literature of Success” seminar:

1. You must ask yourself: “What is success?” Different people 
have different definitions of success. Some of us have simply 
absorbed our notions of success from the culture around us, 
from our entertainment media, and from family and friends. 
We have never actually stopped to ask ourselves: “What does 
success mean to me? How do I define what it means to have 
a successful life? It’s not enough to simply accept a definition 
of success that others have chosen for me—I have to define 
what success means to me.”

The truest definition of success is not to be found in 
some distant land or on a mountaintop or among the stars. 
The truest definition of success comes from within. If you 
haven’t defined what success looks like— on your own terms, 
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according to your own values— how will you know when 
you’ve achieved it?

2. You must discover what you do better than most people. In 
other words, you must identify your talent. Shell encountered 
this question for the first time in a job interview. The prospec-
tive employer asked him a question he had never considered 
before: “What do you do better than most people?” We need 
to take inventory of our skills and natural abilities, because 
our talents help to shape our definition of success.

3. You must ask yourself The Lottery Question. This is a 
thought experiment that Shell also calls The Lottery Exercise. 
Let’s say you have won the lottery—a $100 million prize. You 
have taken all the prudent steps to care for your family and 
invest your money wisely, and you will never have to worry 
about money again. Then ask yourself: “What will I do with 
the rest of my life?”

If you had no financial restraints or responsibilities and 
could do anything you wanted with your life, what would 
you do? Clearly, you would do the thing that most excites 
you, intrigues you, satisfies you, and makes you happy. You 
would follow your passion. Your answer to The Lottery Ques-
tion will almost certainly reveal your greatest passion in life.

So, before you go on to the next chapter, I hope you’ll take 
a few moments to consider those three questions: How do 
you personally define success? What do you do better than 
most people? What would you do with your life if you won 
the lottery?

If you honestly face those three questions, you’ll find 
yourself moving toward that special place where your talent 
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and your passion intersect and where the meaning of suc-
cess becomes a reality for you. Arriving at that intersection 
is far more exciting than winning the lottery. Believe me, I 
know that feeling. I’ve been living at that intersection all my 
adult life.

So let’s go further, let’s go deeper. Let me show you how 
you can live there, too.
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