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I dedicate this book to my Lord and Savior, Jesus Christ. 

Following You always leads to being uncommon.

Thank you to my beautiful wife, Linda.

You always bring out the best in me, and I look forward to many more 
laughs together. I love you with my whole heart.

To my four amazing children:

Michelle, who is faithful and true. I appreciate all your years of 
sacrifice and service to others and to me. Keep singing!

Greg, who is a man of faith and the Word and dependably supports 
me in prayer. We all love your sense of humor too. Keep golfing!

Mike, who is the most resourceful person I know and can build or 
fix anything while never missing whatever is going on around him. 
Keep worshiping!

Dave, who is the most competitive person I know and brings joy 
and passion while being the best basketball trainer anywhere. Keep 
helping others improve!

To my five wonderful grandchildren:

Emma, you are a tender, artistic, and sensitive girl who has your 
grandpa’s fun- loving trickiness. Keep singing!

Olivia, you are C.E.O.livia! A loving girl and a born leader who loves 
to fish with Grandpa. Keep making it happen!

Beckett, you are one smart boy who can excel at so many things and 
loves to watch funny videos with Grandpa. Keep learning!

Darby, you are a girl full of boundless energy and smarts, and you’re 
sure to be a great athlete someday. Keep running!

Briggs, you are a peaceful, happy baby and a joy to everyone. Keep 
being yourself!

To my two daughters- in- law, Brittany and Kelley:

Brittany, you are a wonderful mother and wife while excelling at your 
work. Keep singing and cooking!

Kelley, you are a wonderful mother and wife while juggling three 
little ones and staying full of faith about everything you do. Keep 
believing God!

Thank you, Mom and Dad.

Dad, I sure miss you, but I will see you again someday. Mom, thank 
you for your love and support all my life.
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Introduction

I eat berries and Greek yogurt every morning, but I put them 
in the freezer before I do. I drink a cup of coffee daily, but I 
microwave it right after it’s brewed. I like to think this means 
I have an attitude like God’s. He says in Revelation 3, “I know 
you well— you are neither hot nor cold; I wish you were one or 
the other! But since you are merely lukewarm, I will spit you out 
of my mouth!” (vv. 15–16 TLB). I get it. I don’t like lukewarm, 
or common, anything.

Definitions of common include “having no special distinc-
tion or quality” and “average or ordinary.”1 Yet God describes 
you and me as fearfully and wonderfully made (Ps. 139:14), as 
created for good works (Eph. 2:10), and as creations that put 
a smile on His face when He made us (1 Cor. 12:18). So there’s 
nothing common about you. In fact, God has planned for you 
to be not common but uncommon.

The purpose behind everything I’ve written and included in 
this book is to attack mediocrity and show you how God wants 
to bring you direction, freedom, and encouragement.
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Introduction

Many of the personal stories I’m going to tell you happened 
a number of years ago. There’s a reason for that. I think some-
times only the perspective of time can help us fully understand 
what God was doing in those earlier moments.

It’s fascinating to see how God finds a way to turn what looks 
bad into something good and how today He’s at work in our 
future. He has uncommon plans for you and has custom- created 
you to fulfill them.

As I share my personal thoughts and stories, I hope you will 
see how to avoid trouble, receive encouragement from the bless-
ings He brought me, and, more importantly, understand how 
God’s love and plan for you are blessed.

What’s wonderful about God is that He can change anything 
in your life for good. So as you read this book, be ready to choose 
God’s best for you. His desire is for you to be uncommon.
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CHAPTER 1

Uncommon You

One day during the late 1980s, I was up early reading 
the morning paper, the Tulsa World. It was a daily 
ritual I’m sure I learned from my dad. (Nowadays, 

if you see someone reading an actual, physical newspaper, it’s 
almost certain they’re over forty.)

This day an article from the Associated Press caught my eye. 
The report stated, “Here’s the average American,” then de-
scribed the “average” American in some detail. This American 
made x number of dollars a year. I thought, That’s what I’m 
making.

Then it said this American lived in this kind of house worth x. 
Hey, that’s how much my house is worth.

The average American also had two children. Yes, we had 
two kids at that time (four now). Wow, this is getting interest-
ing, I thought.

The article went on to say that the most common name for a 
man was . . . wait for it . . . John! And the most common name 
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for a woman was . . . drumroll . . . Linda! Yes, that’s my wife’s 
name!

I was amazed. I didn’t know what to think. Is this good? Or 
not so good? Then I got a little upset— then a bit more upset. 
I had just been declared the most average person in America. 
At least that’s how it felt.

I said out loud, “I’m not average! And you’re not going to 
tell me I am.” I don’t care what the numbers say, or what a re-
spected news organization says, or what anyone says, I thought 
resolutely. I am not average. God fearfully and wonderfully 
made me unique.

At that moment, the seeds for my first book, An Enemy Called 
Average, were planted. After that, my passion for telling others 
that they, too, are not average rose inside me. That passion is 
greater today. That’s why I’ve written this book, Be Uncommon.

No matter what the “facts” may say, never let others tell you 
you’re average or common. On the contrary, you are a genuine, 
one- of- a- kind, break- the- mold person. You are unique. No one 
in history or in the days to come will be like you.

I once read something like this: “You may not think that the 
world needs you, but it does. God planned it that way. No one 
can speak with your voice, say your words, smile your smile, 
or shine your light. No one can take your place, for it is yours 
alone to fill. If you are not here to shine your light, who knows 
how many other people will lose their way as they pass by your 
empty place in the world. You can brighten the world by leaving 
a little of your sparkle everywhere you go.”

Stand out; don’t blend in.
People connected to you are waiting to be impacted by you. 

You may be the answer to their prayer, a solution to their prob-
lem, an answer to their question.
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Out of one hundred billion galaxies and one hundred billion 
star systems, you’re one of the nearly eight billion people on the 
earth as I write this book. You have your own genetic makeup, 
and your blue, brown, gray, amber, hazel, green, or red irises 
are like none other. You are as unique as every cloud formation 
in the sky and every falling snowflake. Being this unique is so 
much better than being perfect.

Someone will always be more intelligent. Someone will al-
ways be younger. Someone will always have more money. Some-
one will always have more talent. Someone will always be better- 
looking. But no one can be or will be you.

There’s a pull to get us to settle for less, to conform, to be 
or do like everyone else— to be common. But nothing could be 
further from God’s plan for us. His dream for each of us is an 
uncommon life that glorifies Him.

Be yourself. P. T. Barnum once said, “No one ever made a 
difference being like everybody else.” Live the story that no one 
else can live— the story of your own uncommon life.
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CHAPTER 2

Be Grateful Always

If you can’t be satisfied with what you’ve reached, at least 
be thankful for what you’ve escaped.

I like to go away to write. I usually stay in some warm 
resort- type place and work for many days straight, barely com-
ing out of my room unless it’s to go fishing. One time, though, 
I decided to stay at a nice hotel in my hometown.

One evening I headed out to dinner, and as I drove I was ut-
terly absorbed in thoughts about my latest book— so focused 
that I ran right through a red light at one of the busiest inter-
sections in my city!

I was jarred out of thinking about my book when I was 
greeted by several horns and one man who wanted to tell me 
I was “number one” with his finger. Shaken, I pulled into a 
parking lot to give thanks to God for His protection— even 
when I’m stupid. Sometimes we need to be thankful for what 
we didn’t get.
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We all have much to be grateful for! Somewhere, someone 
is praying for something you take for granted. Be grateful for 
what you have. Start with thankful thoughts.

Gratitude positions us rightly before God. Therefore, how 
grateful you are is a sure indicator of your spiritual health. The 
more appreciation you have, the healthier you are.

Gratitude reveals the depth of our relationship with God. 
Therefore, I try to say “Thank You” to God more often than I 
pray “Lord, can You?” Mental health therapist Kelli Bachara 
once said, “If you really want to kick Satan in the teeth, im-
merse yourself in gratitude. Find gratitude in the tiny mundane 
things in your life. A sunrise. A great cup of coffee. The sound 
of laughter, anything, and everything. Gratitude is a powerful 
weapon against the one who wants to steal our joy.”

Thankfulness has an incredible capacity to simplify our lives. 
It brings a clear, concise perspective.

You will find yourself more full of hope when you view life 
through the lens of gratitude.
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CHAPTER 3

Character Counts

In my thirties, I worked for an organization whose owner 
said he had a doctorate. It was made clear to every em-
ployee how important it was to address him as Dr. ______. 

But it wasn’t long before I decided to investigate his degree.
One day I saw a framed document in a neglected part of 

his office that decreed his PhD. It was for a discipline I was 
unfamiliar with, from a university I’d never heard of. Upon 
further research, I discovered the “university” was a business 
he’d started several years earlier. He was “conferring” master’s 
and doctorate degrees upon ministry and business associates 
for a fee. In other words, he sold degrees and had given a “doc-
torate” to himself!

What a joke. Integrity is one thing for which there are no 
known substitutes.

The next day (I couldn’t help myself), I asked some other 
employees if  they knew where he got his doctorate and for 
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what discipline. They didn’t, and it gave me a slight, wry 
joy to tell them, “He got it from himself. He gave himself a 
doctorate!”

Then I took it a step further. I declared to as many people 
as I could that I was also giving a doctorate to myself. From 
that day forward, most of the people who worked at that orga-
nization referred to me as “Doc”— and still do!

One other humorous side story about this . . .
Later that year, I stopped a book from going to press because 

the cover said “Foreword by Dr. John Mason.” So I guess some 
people thought I genuinely had a doctorate— or at least that 
I’d bought one.

Be honest with God, others, those you’re closest to, and 
your self. Christianity is not about hiding and deception.

You are what you do, not what you promise to do. If  the 
words don’t add up, it’s usually because an exemplary char-
acter wasn’t included in the equation. I respect and rely on 
people who have proven character. Run the race with a team 
that values integrity.

There’s no limit to the height you can attain by remaining 
on the level. Integrity is still the best policy. Today, however, 
there are fewer policyholders than there used to be. Warren 
Buffett said, “In looking for people to hire, you look for three 
qualities: integrity, intelligence, and energy. And if they don’t 
have the first, the other two will kill you.”

Having character will win every argument if you stick with 
it long enough. Integrity may not be popular, but it’s always 
right. The fact that nobody else around you wants to do what’s 
right should never stop you. Proverbs 28:6 tells us, “Better is 
a poor man who walks in his integrity than a rich man who is 
crooked in his ways” (ESV).
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Have character in the dark and be humble in the light. It may 
seem that compromising your character will take care of the 
present, but it has no future. Know what’s right and do what’s 
right. If something you’ve done costs you your character, you 
paid too much.
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