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To Elena.
God handcrafted you

and designed you for his purpose.
When he finished, he said,

“Wow! I did so good on that one!”
Your uniqueness is why I treasure you.

You have given me great joy
simply because you’re you!
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9

The Power  
of Being Yourself

Be yourself. Everyone else is already taken.

Oscar Wilde (attributed)

This book is designed for two types of people:

 1. Those who hesitate to speak up— and then think, I wish 
I had said . . . after most conversations.

 2. Those who speak quickly without thinking— and then 
think, I wish I hadn’t said . . . after most conversations.

Which one are you? There’s a good chance you’re both. We’ve 
all had regrets at times about things we should or shouldn’t have 
said. It might be so common for you that you feel like you could 
never change.

Here’s the good news: you can change.
That’s what this book will help you do. You’ll learn practical 

skills for building your conversational confidence, speaking up 
when your words could be helpful, and biting your tongue when 
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The Power of Being Yourself 

your words could be hurtful. You’ll also master actionable ideas 
for streamlining your communication skills in every situation.

I’ve lived this journey myself, and I know what those regrets 
at the end of conversations feel like. I’d wish I could go back 
and say things differently, but the damage had been done. I felt 
like I didn’t have what it took to be an effective communicator. 
My lack of communication skills seemed to be part of who I 
was, and I would never find freedom.

But that freedom sure sounded attractive, and the desire for 
it kept dropping into my mind. That’s when I began a journey 
to see if there might be hope for change.

On that journey, I discovered I didn’t have to change my per-
sonality or temperament and pretend to be someone I wasn’t. 
The process of change involved a series of simple, realistic steps 
that would lead to success. This success wouldn’t happen in 
spite of who I really was but because of who I was. The “real 
me” turned out to be the very thing that would allow me to 
communicate with confidence.

It will happen for you as well. Your uniqueness will become 
your “superpower.” You get to be completely “you”— and I’ll 
help you become the best version of you possible.

You’ll have “regret- free” conversations with everyone you meet!

Your Conversational Workout Plan

What if everyone could read your thoughts— all the time?
There’s a gym near my house where everyone wears a heart 

rate monitor while they’re in exercise classes. There are chest 
straps provided by the club, and these monitors help people 
exercise in the ideal range for their fitness goals based on their 
age and current physical condition. Charts on the wall give the 
best numbers to strive for, and they’re color- coded to make it 
easy. The staff also helps you determine which color zone is 
appropriate for reaching your goals.
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To make it even easier, there are large monitors on the walls 
that connect wirelessly to the sensors, and these display your 
numbers. Your box on the screen also changes color based on 
what zone you’re in. You can change the color of your box by 
putting in more or less effort. You can see if  you’re in your 
“zone” from anywhere in the class area of the gym.

It’s really clever. It’s really helpful. And it’s really public. Yes, 
you can see your own numbers and colors, but so can everyone 
else— and you can see theirs. If you have the slightest competi-
tive bone in your body, it’s hard not to compare. If someone 
else is doing better than you, you’ll be either motivated or in-
timidated. If you’re doing better than someone else, you might 
look at them and think, What a slacker!

Let’s take this idea out of the gym and apply it to our interac-
tions with others. What if there was a screen on the wall during 
every conversation or meeting, color- coded to show what people 
were really thinking or feeling? Everybody, including you, might be 
trying to look engaged and interested in a discussion, but people 
could glance at the screen to find the truth about your thoughts.

Green box: you’re comfortable, engaged, and agreeing 
with what people are saying.

Blue box: you’re bored and disengaged.
Red box: you have strong feelings against what’s being dis-

cussed (but might not say anything out loud).
Yellow box: you just want everybody else to shut up so you 

can give your opinion.
White box: you’re mentally on vacation in the Bahamas.
Black box: you’ve reached your limit— and nobody better 

block your way to the door.

That’s what goes on behind the scenes in every conversa-
tion. Some people are just OK with it and can participate in 
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The Power of Being Yourself 

the conversation without effort. But others struggle to express 
themselves; they really want to say something, but they don’t 
have the courage. When they finally do speak up, it comes out 
wrong, and the other participants in the conversation don’t 
understand or might be offended. Ten minutes after the con-
versation is over, they think of exactly what they should have 
said— and how they should have said it.

If that sounds like you, that’s probably why you picked up 
this book. During conversations, you might feel like you’re in a 
washing machine. Words and ideas swirl around you, and you’re 
worried about drowning. You want to feel confident in your com-
munication but seem to be lacking some of the basics of how to 
speak up appropriately and effectively. The words you want to 
say just disappear (like that one sock hiding behind the dryer).

You’re not just hoping to survive but thrive. You wish you 
could just enjoy every conversation without worrying about 
how you’re coming across. Is that possible? Absolutely— and 
I can promise it’s even easier than you might think. You won’t 
have to become bolder and more outgoing or more analytical 
or logical, turning into someone you’re not.

The secret is to be completely you. Your uniqueness is how 
you’ll make it happen, and we’ll explore the process together.

Speak Up or Shut Up?
When it comes to communication, most people divide the world 
into two broad categories:

 1. People who tend to be passive.

 2. People who tend to be aggressive.

You might say, “That’s not fair. I’m not in either category. 
I’m right in the middle.” Unfortunately, that makes you passive-  
aggressive.
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Let’s try a different approach.
One group includes people who want to be compassionate 

in their communication. They focus on how their thoughts and 
words are impacting the other person, and they tend to hold 
back if they think they might hurt someone. They choose their 
words carefully so they meet the needs of the listener. They 
don’t want to be misunderstood, so they usually don’t speak 
until they’ve completely formulated their thoughts and ideas. 
This often means they don’t say anything at all.

Another group includes people who seem to be confident 
in their communication. They share their opinions easily and 
always believe they know the right thing to say. They think 
quickly and articulate their thoughts without hesitation. If 
they disagree with someone, they just say so. They’re more 
concerned about expressing their ideas well than how the other 
person receives those words. They can be brutally honest and 
even hurtful to others, and not even realize it.

Compassionate people ask, “Why can’t I be more confident 
and have the courage to speak up when it’s appropriate?” Confi-
dent people wonder, “What I’m saying is so obvious and logical; 
why won’t people just listen to me?”

All of us could use a communication tune- up. We think that 
if we could just find the right tips and techniques, we’d be more 
effective in connecting with others. But everybody is different, 
and we all need different things. There is no “one- size- fits- all” 
solution.

Am I Enough?

When we aren’t getting the results we want in life, it’s easy to 
blame ourselves.

I weigh too much because I don’t have enough discipline.
I worry too much because I’m just wired that way.
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The Power of Being Yourself 

My house or office or car is messy because I’m just a 
messy person.

I don’t make enough money, so I don’t have as much value 
as other people.

In other words, we feel inadequate. We’ve tried to fix these 
things in the past but keep going back to our old patterns. The 
more it happens, the more we lose hope of permanent change. 
We think, This is just who I am, so I’ll always be this way.

When that’s our mindset, it leaks into every area of our life— 
including our relationships. We try to communicate effectively 
with people, but it never quite works. Maybe we get discour-
aged when we don’t stand up for ourselves and others. Maybe 
we think we’re communicating clearly, but people just aren’t 
getting it.

Nobody else seems to be having these problems, so we as-
sume we’re the problem. Whenever we compare ourselves with 
others, we come up short. We believe we’re not enough, and 
we wonder where we can find a solution that will finally work.

So we go shopping for books and seminars to help us fill in 
the gaps in our communication. We take assertiveness training 
to be more forceful. We read books on sensitivity to become 
more sensitive to others. But somehow it feels as artificial as an 
aluminum Christmas tree. All of the advertisements for those 
classes feature “before and after” stories of great success. “Just 
sign up for this course, and you’ll be successful.”

We sign up and do exactly what they say. When it doesn’t 
work, we assume it’s our own fault. The course worked for 
everyone else, right? So the problem must be us: we didn’t try 
hard enough or we weren’t disciplined enough. It reinforces 
what we already believe— that we’re the problem— and we spi-
ral downward into a growing sense of inadequacy.

Is there hope? Absolutely— but it doesn’t come from changing 
who you are. Your uniqueness isn’t the problem, it’s the solution.
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Why You’re a Masterpiece

I’m writing this from a hotel room in Lancaster, California. 
It’s a clean, simple room with the basics: a bed, a desk, a TV, 
and a microwave.

There’s a painting on the wall. It’s an abstract combination 
of shapes and colors. It’s big and has an even bigger gold frame. 
I’m sure it’s just a print, and there’s a piece of glass covering it.

Now, I’m not an expert on art. But I think good art is sup-
posed to capture your emotions. It catches your eye when you 
see it, and you interact with the painting in an emotional way. 
In other words, it moves you.

I’m not being moved by this painting. It’s colorful, but I’m 
not sure what it represents. I’m not tempted to pull it off the 
wall and sneak it into my car.

That got me thinking. I don’t know how many nights I’ve 
spent in hotel rooms in my life, but I’m sure it’s in the thousands. 
Fancy hotels, cheap hotels, and everything in between. In all 
those nights, I can’t think of a time when I’ve noticed a paint-
ing. I’m sure there was one in almost every room, but I didn’t 
notice. They didn’t grab me. But they didn’t irritate me, either.

I wonder if  hotels buy these paintings in bulk and use 
them to decorate their rooms to set the tone and make them 
feel “homey.” By hanging nondescript art, they won’t offend 
anyone— and don’t have to worry about people stealing it.

I also wonder if the artist feels bad knowing that their artwork 
is so bland nobody would notice it or steal it. (But then again, if 
the artist gets a little commission for every print that’s purchased, 
having the pieces in thousands of hotels might ease the pain.)

If I take that piece of hotel art to an art museum and put it 
on the wall, it will look out of place. But if the purpose is to 
set a tone for the room, it does its job well. It makes the room 
feel comfortable. If that’s the purpose, it’s the perfect painting 
for the wall.
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It’s a “masterpiece” in fulfilling its purpose.
Kind of like you. You’re unique. There’s nobody else like 

you. There’s a purpose for your life that nobody else can fulfill. 
If  you fulfill that purpose, your life is a masterpiece.

If you compare your life with somebody else’s masterpiece, 
you’re trying to fulfill their purpose, not yours. When that hap-
pens, you’ll probably feel like a stick figure drawing next to a 
Rembrandt.

It’s human nature to compare ourselves with others. With-
out even trying, we see someone we think is more attractive 
and wish we could look like them. If they’re smarter or more 
articulate, we feel dumb and tongue- tied. If they’re more outgo-
ing, we think we could build better relationships if we were an 
extrovert. If they’re more thoughtful and reflective, we might 
think we’re not deep enough. Whatever it is, we’re struggling, 
and we think they’re not.

We often use other people as the standard to measure our 
value. It’s like a cheetah feeling inferior when it sees an eagle 
flying overhead because it’s stuck on the ground. If the eagle 
made that same comparison, it could be discouraged because 
it can’t run that fast when it’s moving on land.

“That’s crazy,” you say. “The thing that makes an eagle so 
majestic is its ability to soar through the sky. The cheetah is 
amazing because of its speed. They don’t try to become some-
thing they’re not; they’re just being themselves and doing it 
really well.”

That’s the point. They’re not comparing; they’re just being 
themselves. Their value comes from their uniqueness. That’s the 
foundation for this book. You don’t have to try hard to become 
a masterpiece; you already are, just because you’re you. You just 
need to recognize that it’s true, then learn what to do with it.

Don’t be somebody else. It robs the world of your unique-
ness. Be you. Make your own unique contribution. Quit com-
paring yourself to others.
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Be the best “you” you can be, and the world will see a work 
of art. When you’re a masterpiece, you don’t have to pretend to 
be more confident or more compassionate with others. You get 
to be you, and you become your own secret weapon for success.

The Key to Effective Communication

“That sounds good,” you say. “But I’m not there yet. Even if 
I believe I’m a masterpiece, how does that translate into my 
relationships every day?”

When your relationships aren’t working the way you’d like 
them to, you feel like you need to change. If  you feel inad-
equate, you assume everybody thinks the same thing about you. 
If they’re all feeling it (though the truth is almost no one does), 
you believe it must be true. So you experiment with different 
ways of connecting:

• You want others to see you as confident and strong, so 
you overcompensate and try to act more aggressive or 
assertive.

• You want others to feel good about you, so you become 
a people pleaser. You give in and give up, never sharing 
your true opinions or desires in order to keep people 
from being disappointed in you.

• You see others who appear strong and aggressive, but it 
feels obnoxious to you. You don’t want to be like that, so 
you become terminally nice.

• You always seem to say the wrong thing at the wrong 
time in the wrong way, and it’s discouraging.

Anytime you try to apply random techniques you hear about, 
you’ll be frustrated when they don’t work. “They worked well 
for others, so why don’t they work well for me?” you ask.

Because you’re not them; you’re you.
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The only effective, lasting solutions will be the ones that 
capitalize on your uniqueness. The more the solution fits your 
unique temperament, the more it will be a natural part of who 
you are. You’ll be working out of your core, so your solutions 
will be completely customized. They won’t be contrived or 
fake, like wearing clothes that are three sizes too big or too 
small. Instead of an off- the- shelf  approach, you can design 
one that’s been professionally tailored to exactly match who 
you are.

There’s even better news: effective communication is a skill 
you can learn. You can stay true to yourself, which makes the 
process a natural extension of who you are. You’ll be creating 
your own “tips and techniques” because they’ll be generated 
organically instead of pasted on from the outside.

Once you gain this skill, you won’t have to pretend to be 
courageous; you’ll develop confidence and courage from the 
inside. You won’t have to pretend to be compassionate; it will 
come naturally, which allows you to make a genuine impact. 
You still get to be “you”— but you can become a better you by 
applying some simple principles and practices.

It doesn’t take forever, either. You’ll spend the rest of your 
life practicing and honing your skills, but you can take steps 
immediately that lead to noticeable results. Each step gives you 
a new tool you can use right away to communicate effectively. 
Over time, you’ll develop the perfect blend of confidence and 
compassion in every relationship. Your uniqueness becomes 
your superpower for connecting with others, and you’ll be able 
to communicate without regret.

Where We’re Headed

That’s the journey we’ll be taking together. We’ll take a series 
of small steps to improve our communication skills, practicing 
each one until it becomes familiar before moving to the next. 
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You’re not going to be forced out of your comfort zone to try 
things that are uncomfortable and threatening. We’ll simply 
stick our toes over the edge to experiment, then practice for 
a while until it becomes part of our comfort zone. We won’t 
rush through the process. This is a slow- cooked meal, not a 
microwave snack.

Little steps are building blocks for big results. We never reach 
perfection, but we can always grow. Eventually we’ll arrive at 
a place where we can be ourselves, capitalizing on our unique-
ness to connect well with others. We won’t be anxious about 
how others perceive us; we’ll just be ourselves— and it will be 
enough.

What’s the payoff? Here are the outcomes you can expect as 
you practice the advice in the following chapters:

• You’ll know how to communicate without stress or 
intimidation.

• You’ll be able to stand up for yourself without being 
obnoxious.

• You’ll get the respect you deserve without demanding it.

• You’ll know how to respond in the moment instead of 
later.

• You’ll be able to stand up for others who can’t stand up 
for themselves.

• You’ll learn how to pick your battles and avoid conflict 
with grace.

• You’ll be able to confront effectively because you care.

• You’ll know the difference between aggressiveness and 
assertiveness.

• You’ll be able to use your emotions as fuel for genuine 
connection.

• You’ll learn to keep from blaming yourself for mistakes.
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• You’ll be less critical of other people— and yourself.
• You’ll say things to people you never would have said 

before.
• You’ll become a world- class listener— not to impress, but 

because you want to understand.
• You’ll end conversations without having regrets about 

what you did (or didn’t) say.

One Important Perspective

We all want good relationships, right? You probably picked up 
this book for that reason, which likely means you’re experienc-
ing some challenges. You try to connect with others, but you 
hit different barriers with each person. Those barriers are real, 
and they feel big— and they keep us from connecting.

The lessons offered in this book don’t involve changing oth-
ers; they’re all about taking responsibility for ourselves and our 
choices. Changing others is an exercise in futility. The things 
we’ll discover will all be about things we have control over— 
which will always be personal. We can’t fix anybody else; we 
can only work on ourselves.

That’s the key to success. There are tons of things you don’t 
have control of, and you’ll be frustrated if you try to change 
those. In this journey, you’ll only focus on yourself— how you 
think, how you respond, and the choices you make. You’re a 
unique person, so you need a unique approach to connecting 
well with others. You won’t have to change your personality 
or temperament; you’ll simply become the best version of you 
that’s possible.

That’s where the magic happens. Ready to begin?
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No risk, no magic.

Anonymous

Our brains are pretty amazing.
There’s a part of the brain (we’ll call it “Brain One”) where 

we make decisions, solve problems, and come up with crea-
tive ideas. When we have jobs, our companies are renting that 
portion of the brain. It’s where we make intentional choices.

There’s another part of the brain (we’ll call it “Brain Two”) 
that runs pretty much on autopilot. It’s a wonderful part of 
the brain, because it helps us develop routines and habits that 
guide us through our lives.

Got a relationship problem you have to work out? Brain 
One goes into action. Want to improve your life? Call on Brain 
One. When we read self- help books or inspirational books that 
motivate us to grow and become more effective, it’s Brain One 
that’s impacted.

Brain One helps us change. It helps us dream. It helps us 
become better than we are.

Hooray for Brain One!
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Brain Two isn’t nearly as flashy. It runs quietly in the back-
ground, but it’s critical to our survival.

When you want to try something new, Brain One shows 
up at your front door and says, “I’m in. Let’s do this.” What 
you’re doing is new or different, so it takes intentional thought 
and effort. You have to focus, and Brain One is fully engaged.

The more we do it, the less effort it takes. It becomes routine. 
When that happens, Brain Two shows up and says, “OK, I’ll 
take it from here.” That’s a good thing; imagine what it would 
be like if we never learned routines and had to constantly re-
learn everything.

Remember the day you drove to your current job for the first 
time? You had to use your GPS, study every turn, then figure out 
where to park and enter the building and how to find the correct 
office. Every step was intentional and took your whole focus. 
Now, you show up in your office and never think about how to 
get there. You just do it. In fact, most of us have days where we 
find ourselves in our office and can’t remember how we got there. 
That’s Brain Two. It helps us function before the coffee kicks in.

It takes between twenty- one and sixty- six days to develop a 
habit. Every habit starts in Brain One but eventually becomes 
the “new normal” in Brain Two.

Both parts are important, because they do different things. 
If I’m being chased by a hungry tiger, I don’t want to use Brain 
One to make a list of my five best responses, prioritize them, 
and take action. I just run. Brain Two makes that happen.

Brain Two is also where our comfort zones are found, because 
they take a lot less effort than Brain One. At any age, we like 
our comfort zones. “Learning” takes effort; “having learned” 
doesn’t. Without intentional effort to grow, we tend to stay in 
our comfort zones where we sit on the couch and eat chips.

The more we feel like we’ve figured out how life works and 
gained enough skills to get along, the more we settle in and 
get comfortable. We’ve learned enough of the basic skills to 
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survive— but maybe not to thrive. We find routines that keep 
us in our comfort zones and follow those patterns day after 
day. They work for us and we stick with them. We eat meals at 
the same time, have the same types of conversations with our 
families, and watch the same shows every night.

We stay in Brain Two, living by default instead of design. The 
longer we stay there, the harder it is to get back to Brain One.

We weren’t designed to live comfortable lives. We were de-
signed to grow and change and make a difference.

Wilma was in her eighties when I was in my twenties. 
Everyone at church knew her for her energy and spunk. When-
ever she saw me, she wanted to know if I was still growing.

“What are you reading right now?” she would ask, sneak-
ing up behind me and slapping me on the shoulder. No matter 
what I answered, she would tell me the best book she had read 
recently, and why it was so good.

“You said you were going to get your doctorate,” she would 
say. “Have you started? Why not?” Or maybe she would say, 
“Are you treating your wife well? So, what have you done for 
her lately?”

Wilma was growing. She was involved. She was living from 
Brain One.

Here’s a simple question for you today: Are you living your 
life from the comfort of Brain Two or the vision of Brain One?

There’s nothing wrong with Brain Two. We need that com-
fort zone as a place to rest and recover. It’s the “home base” 
where we build the foundation for our life journey. It’s where 
we rebuild our courage and strength.

It’s our launching pad, not our landing pad.

Is It Time for a Brain Transplant?

If you’ve spent your whole life not having the courage to speak 
up when needed, it’s tough to believe you can learn to do it. 
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The same thing is true if you consistently say the wrong thing 
at the wrong time and wonder why people react negatively. It 
feels like your communication patterns are part of who you 
are, not something you can change.

Instead of trying to improve, you’ve learned to adapt. You’ve 
found ways to handle the awkward situations where you don’t 
know what to say or how to say it well, and you settle for dis-
appointment. Maybe you’ve been told you need to “Say what’s 
on your mind” or to be more outgoing. You’re thinking, Yeah, 
I’d love to. That’s easy for you to say, but it’s just not who I 
am. It feels hard, and you’d have to become something you’re 
not— so why even try?

That’s the mindset that comes when Brain Two is running 
the show. Its job is to get you to do things routinely without 
thinking. It’s filled with routines and habits, which is great. But 
it has no interest in doing anything differently.

When you’ve developed ways of coping, Brain Two says, 
“That’s a good coping strategy. It’s worked well for you. Let’s 
keep doing it, OK?”

But you picked up this book because you aren’t satisfied with 
coping and adapting. You want to change so you can communi-
cate with more confidence. You’ve learned that it’s possible— 
but is it worth the effort? You’re at the fork in the road; one 
path (the one you’re already on) is level and smooth, and Brain 
Two is your tour guide. The other path looks steep and rocky 
and filled with switchbacks, and Brain One is leading the way. 
Which way should you go?

Here are some things to consider:

• If you stay with Brain Two, you’ll be OK— but noth-
ing will change. You’ll be using your current strategies 
in communication and will continue coping the way 
you have learned to in the past. You won’t have to think 
about it; it will happen automatically.
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• If you want to change, you’ll have to choose Brain One. 
It might feel impossible and scary and overwhelming, but 
you won’t be doing it alone. Brain One is an expert and 
knows the path well.

• With Brain One, you’ll be stretched in new ways. But you 
won’t have to do anything you’re not capable of doing. 
You don’t have to change your personality or your tem-
perament; you get to be your own unique self (which 
is why it’s even possible). You don’t become something 
you’re not; you become more of who you already are.

• The Brain One process doesn’t require you to take giant 
leaps, only tiny steps. Tiny steps build on each other and 
eventually help you reach your goal.

• You won’t stay on the Brain One path forever. Each step 
that becomes familiar builds a small skill that becomes 
comfortable. When that happens, it moves back to the 
Brain Two path, where it becomes your “new normal.”

So, which brain is better? Both. The key is to be constantly 
moving between the two brains. We use Brain One to take a 
small step, to stretch and learn something new. It’s like going 
to the hardware store and purchasing a new tool that we don’t 
have. Once we’ve tried it out a few times and figured out how 
it works, we tuck it away in the toolbox of Brain Two so we 
can grab it whenever it’s needed.

Tiny Steps Lead to Giant Outcomes

Whenever we fail at something big, it’s painful. We instinc-
tively think, Well, that hurt. I’m not doing that ever again. It’s 
almost like that failure becomes a vaccination against growth. 
It’s natural to avoid pain. But when we do, we also avoid prog-
ress and success.
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The process of building our communication skills is often 
something people try by taking on too big of a change all at 
once. They think, OK, I need to be more assertive. The next 
time I’m in a tough conversation, I’m going to force myself  to 
say what I think and not worry about what anybody thinks. 
That’s a recipe for disaster and is usually painful enough that 
they don’t try again for a really long time.

A better alternative is to take a single step— testing the waters 
in a safe conversation where you have an opinion that’s differ-
ent from the opinions of others. You don’t have to make a big 
scene, just give a short, simple statement of your perspective. 
If you remain quiet, people think you agree with the majority.

If people are talking about what movie they want to attend 
and are leaning toward one you’re not that interested in, you’re 
probably used to going along with the crowd. Instead, just say, 
“You know, that’s really not one I’m interested in. I’ll go if 
that’s what you all decide, just to be with you; it’s just not very 
high on my list.”

This might feel like a weak response because you gave in and 
went anyway. But at this stage, you’re sticking your toes in the 
water of expressing your preferences. You’ve said something 
that was hard to say, and you survived. The next time you’re in 
a similar situation, you’ll find it easier to speak up again. When 
people are sharing ideas about a place to visit together, just 
make sure you express your suggestion so it’s part of the mix. 
There’s no guarantee where you’ll end up, but you spoke up.

Soon you’ll find that it’s comfortable to express your thoughts 
in this way, and you’ll realize you’ve moved that skill to the Brain 
Two path. With this foundation, you can move to the next step 
and repeat the process. There’s no rush, because every step you 
take moves you forward.

I’ve always been amazed by airplane pilots. Flying is some-
thing I’ve wanted to learn my whole life because I’ve always been 
a huge fan of aviation. I’ve never done it, mostly because it seems 
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so difficult. The consequences for making mistakes are a little 
unnerving. I’ve talked to pilots who fly daily, and they’ve done 
it so often it’s completely routine. They’re flying on the Brain 
Two path. Because they’re so experienced and comfortable, they 
can instantly switch to Brain One when there’s an emergency.

None of those pilots knew how to fly the first time they 
entered a cockpit. It’s such a complicated process that they 
might have thought it would take forever to learn. It could have 
seemed overwhelming, and they could have given up. But they 
wanted it enough that they kept learning, one step at a time, 
honing their skills until they became natural.

The usual first step is to go on a demo flight with an instruc-
tor in a small plane. The instructor flies the plane while you 
watch and ask questions. I did that several times when I was 
much younger to get a sense of what it would be like to be at 
the controls. Once the plane was at flying altitude and level, 
the instructor let me take the controls briefly and showed me 
some very simple movements that would make slight changes 
to our flight. I wasn’t flying the plane but got to try something 
that was so simple I thought, Well, I could do this. Years later, 
I still remember exactly what it felt like.

I never pursued flying, realizing it would take a lot of Brain 
One work before Brain Two would kick in. Because of that, I’ve 
missed out on something I probably would have loved.

That’s exactly how growth works in any area: start with 
the tiniest steps, then practice them until they become routine.

The Journey Is Worth the Effort

Most people feel like their conversational style is just part of 
their wiring, as if  it were embedded in their DNA. It seems 
permanent, and they feel like there’s no hope of changing. You 
might be skeptical right now, unable to imagine ever feeling 
confident in every conversation.
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Here’s all you need to know: effective conversation is a skill 
that can be learned. As you experiment with each small step and 
gradually master it, your confidence will grow for the next step. 
You’ll notice that each conversation becomes easier as you have 
more tools in your toolbox, and your confidence will increase.

Ready to step onto the path toward developing your skills of 
confident conversation? Let’s start the journey together.

_Bechtle_ItsBetterToBite_LS_sa.indd   28_Bechtle_ItsBetterToBite_LS_sa.indd   28 10/11/21   2:05 PM10/11/21   2:05 PM

Dr. Mike Bechtle, It's Better to Bite Your Tongue Than Eat Your Words 
Revell, a division of Baker Publishing Group, © 2022. Used by permission.


	9780800737887
	Bechtle_ItsBetterToBite_LS_sa



