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Foreword

Rarely have I seen anything that can be so powerful as a per-
son’s attitude. And rarely have I seen anything that can be so 
devastating.

For some, their attitude finds opportunity in every difficulty; 
others find difficulty in every opportunity. Some climb obsta-
cles with a positive attitude, while others fall because of a nega-
tive outlook. Your attitude will either attract success or repel it.

Which of these tendencies describes you?
Before you answer that question, let me give you some good 

news: You can choose which it will be!
How is this possible? Because attitude is a choice. It is not a 

feeling, nor is it the result of an event or circumstances, good 
or bad. We are all individually responsible to build our view 
of life. The Bible says, “Whatever a man sows, this he will also 
reap” (Gal. 6:7). Our attitude toward life and our subsequent 
actions help determine what will happen to us. Our future looks 
bright when the attitude is right, and it makes the present much 
more enjoyable, too!
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More than any other factor, the condition of your attitude 
will determine

• the quality of your relationships with other people;
• whether you can turn a problem into a blessing; and
• whether you become a victim of defeat or a student of 

success.

The simple fact that attitude “makes” some while “breaking” 
others is a significant enough reason for us to explore how it 
works and how it is cultivated. The attitude we develop will 
cause us to see life either as a series of opportunities or in terms 
of our probabilities for failure. How a person defines life’s events 
will do more than anything else to determine his or her potential 
for success in life. How true it is that you are one attitude away 
from a bright future!

But let me give to you, the reader, one important piece of 
advice. This is a book to be applied. You don’t have to be gifted 
or exceptionally bright to employ these truths in your life, but 
you must be willing!

Before the following words can be transferred from ink on 
paper into permanent life change, you have to be convinced 
that a great attitude is one of the most important characteristics 
you can develop this year and every year! If you will approach 
this book in that way, the process of permanent change will be 
a joyful journey filled with adventure. It will change not only 
you but also every person with whom you come in contact.

Join me for the adventure.
John C. Maxwell 

Founder, The INJOY Group
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Preface

This book is for leaders, businesspeople, homemakers and 
young people. No matter what your background is or what your 
occupation may be, the principles of this book can transform 
your life and relationships. The only prerequisite is that you be 
an avid student of life.

Ralph Waldo Emerson once said, “The future belongs to 
those who prepare for it.” This book will help you to do just that.

In my time as a pastor and leader, I have watched people, 
studied them and observed what makes one successful and 
another not. I have seen talented, educated and skilled people 
fail. On the other hand, I have witnessed the success of those 
who possess very little talent, education or skill.

Many people are not that far from a life of joy and success. 
Just a few adjustments and life would come in loud and clear for 
them! Like a radio that’s not tuned quite right, the music can 
be heard but it’s full of static and fades in and out. A small turn 
of the dial would recalibrate the frequency by just a few hertz. 
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Then, all of a sudden, voila! The scratchy signal is transformed 
into a stereophonic symphony of sound!

Your attitude is where that small adjustment must be made. 
Attitude can mean the difference between success and failure. 
Someone once said the difference between people is very small, 
but that very small difference is very big indeed!

Living a life of joy and success is something God has already 
wired into your design. Did you know that? He has planned 
your future to be one of success. God takes no joy or glory in 
a mediocre life. Fruitfulness is what God wants for each of us, 
and He’s ready to help us achieve it!

You did not choose Me but I chose you, and appointed you 
that you should go and bear fruit, and that your fruit would 
remain, so that whatever you ask of the Father in My name 
He may give to you. ( John 15:16)

Let God help you to develop an attitude that attracts success. 
He’s poised to do so. Cooperate with Him. Apply the principles 
of this book, and you will be well on your way to fruitfulness!
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Introduction
Become a Student of Life

I love to watch people, especially successful people— people 
who are successful in business, relationships and finances. And I 
have learned there is a reason they’re successful. Success doesn’t 
happen by accident; people don’t stumble onto it by mistake. 
There are solid reasons why these men and women are success-
ful, and they leave clues behind for us to observe and collect— if 
we will look for them. A willing student of life will examine 
these clues and learn that anyone can develop an attitude that 
attracts success!

One of my favorite pastimes while attending college in Port-
land, Oregon, involved going to the airport and finding a nice 
bench adjacent to one of the main thoroughfares. I would take 
a seat and, for an hour or two, I would watch people.

I know what you may be thinking, that I am a bit off- kilter. 
Maybe you’re right. Nevertheless, that’s what I did. Before you 
write me off, however, stay with me a moment longer.

I would see a businessman hurrying on his way to an im-
portant appointment. I would observe how he was dressed, 
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his mannerisms, the speed with which he walked, the way he 
would converse with others around him, and I would evaluate 
his countenance. Did he carry on his face a look of anxiety, joy, 
despair or concern?

Then I would spot a young mother carrying a child from 
one terminal to another, and I would try to discern what kind 
of a person she was. Was she secure or fearful? What kind of 
day was she having? Was she successful? Was there peace in her 
heart or was there worry?

I watched students, workers, airport officials and others as 
they walked to and fro in the concourse. I observed the way 
they stood, sat, walked and communicated with one another. 
I watched the focus of their eyes when in conversation. I ob-
served how they would greet friends or family members who 
had come to pick them up. And I pondered what it was that 
made one person successful and another not. What made one 
life happy and filled with joy, while another seemed empty 
and hollow?

Each of those lives had a story behind it—a story of struggle 
or success, of abandonment or hope, of pessimism or promise.

Through the years, I have collected and catalogued scores of 
observations of failure and success. I have attempted to distill 
the principles I learned and record them for other students of 
life, like yourself.

Never stop learning. Make it a lifelong goal. Discover new 
truths and insights that will awaken your spirit. New horizons 
will help you to always look ahead and focus on your potential 
rather than on your problems, on your future rather than on 
your failures.
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Share in the Fellowship of the White Belt

I remember reading about Jigoro Kano, the founder of the mar-
tial art of judo. Kano’s story is a lesson of inspiration and motiva-
tion for every student of life.

Kano possessed an extraordinary willingness to learn. He 
sought out the nearly defunct martial art of jujitsu and modified 
it to incorporate modern sports principles, creating the art of 
judo. It became the defense system of the Japanese police and 
was the first Eastern martial art to be accepted in international 
competition at the Olympics.

Kano was so focused on learning improved techniques in all 
walks of life that he found new and better ways for the island 
nation of Japan to educate its youth. He became known as the 
father of modern Japanese education. Kano was well respected 
in athletic, social and political circles worldwide.

Just before he died, this world- renowned martial arts expert 
called his students together. As they congregated to hear the 
final words of their judo master, he announced, “When you 
bury me, do not bury me in a black belt! Be sure to bury me 
in a white belt!”

In martial arts the white belt is the symbol of a beginner— an 
apprentice who has many things yet to learn.

What a lesson in humility and teachability! Each of us, re-
gardless of our ranking in life, must become a lifelong learner. 
Whether you are a CEO, a pastor, a secretary, a parent, a child, 
a leader or a follower— under all of your roles, always wear a 
white belt.

Even if you are an expert in your field, continue to value 
learning. By continuing to learn, you will continue to be an 
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expert. As soon as we stop learning, we will begin to stiffen 
and atrophy!

Learn from the Profiles of Two Heroes

People often ask me who my heroes are. One is Wendy Stoker.
Wendy attended a Midwest high school and, in her final 

year, finished just 3.5 points behind first place in girls’ diving. 
She went to an East Coast college, where she took a full load 
of classes, was on the bowling team, participated in student 
government and continued her diving. But what I find most 
spectacular about this young woman is her typing skill. As a 
college freshman she typed at a “whizzing”— well, sort of—40 
words per minute.

Did I forget to mention that Wendy Stoker was born without 
arms?

She typed 40 words per minute with her toes.
What is it that causes a person to possess such determina-

tion, such courage, such an indomitable spirit? Before I discuss 
that, let me share with you about another of my heroes.

Thomas Alva Edison invented the incandescent lightbulb, 
the movie camera and the batteries that start our cars. Toward 
the autumn years of his life, he worked in a modest build-
ing that resembled a barn. There, with his son, Edison would 
often remain late into the night, laboring to perfect his inven-
tions. One evening, in an attempt to improve the retention 
of a battery’s charge, an unfortunate combination of chemi-
cals caused his latest experiment to burst into flames. The fire 
quickly spread through the old wooden structure, and what 
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began as a minor chemical combustion exploded into a tow-
ering inferno.

Edison’s son quickly evacuated the building. Using his smock 
to shield him from the heat of the flames, he desperately called 
for his father, fearing Edison might still be in the barn trying to 
save his precious lifework. Running frantically, the young man 
circled the barn, hoping his father had escaped through another 
exit. On his second time around the building, he turned a corner 
and, to his great relief, there stood his legendary father. Edison’s 
hands were buried deep in his soot- speckled smock, his white 
hair blackened with ash. He was watching intently as flames 
devoured the structure.

“Father!” cried Edison’s son. “I was afraid you were still inside!”
Without taking his eyes off the flames, Edison said, with a 

sense of urgency, “Son, go get your mother!”
“Why, Dad?”
With a twinkle in his eyes his father replied, “Because your 

mother comes from a small town and she’s never seen a fire 
like this before!”

When the flames had finished their work, leaving only ash 
and a twisted frame, Edison turned to his son. “You know any-
one who has a tractor?”

“Yes, Dad, but why?”
Edison answered, “Because it’s time to rebuild, boy. It’s time 

to rebuild.”
Wendy Stoker and Thomas Edison. What great models for 

each of us! But what was it that kept them going, though the 
odds were stacked against them? What was the fuel that com-
pelled them to move beyond their setbacks?
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In heroes well known or unsung, you’ll find one common 
thread, one common denominator. In every case, it is attitude! 
That’s right. Attitude.

Your attitude is more important than you will ever realize. 
It’s the most important thing about you— more important than 
your education, your past, your looks or your money. Your atti-
tude will help you make friends or cause you to make enemies. 
It will attract people to you or repel them.

Your attitude is even more important than your skills in 
determining your ability to succeed. John D. Rockefeller once 
said, “I will pay a man more for his attitude and his ability to 
get along with others than for any other skill he may possess.” 
Your attitude is one of your most important assets.

What is important is not the current state of your family, 
your problems, who your boss is or how much money you make. 
What is important is your attitude toward family, toward prob-
lems, toward authority and toward money. Attitude makes all 
the difference in the world!

You’ll find that both effective and ineffective people have 
experienced setbacks. However, the people who are effective 
have used those setbacks as stepping- stones, whereas ineffective 
people have used them as excuses.

I am absolutely convinced of the truth behind the maxim, 
“Ten percent of life is made up of what happens to you— the 
other 90 percent is how you respond to what happens to you.” 
That’s where character is built. That’s where personality is 
formed. That’s where attitude is expressed.

Find two people who attended the same schools, had the 
same teachers, shop at the same stores, live in the same city 
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and even attend the same church. One struggles and the other 
is successful. Why?

Attitude.

A Fragrance or a Bad Odor? The Choice Is Yours

In Hawaii, we have a custom of giving leis to one another as 
an act of hospitality, honor or friendship. A lei is usually made 
up of flowers strung together and draped around a person’s 
neck. We give leis to say, “Thank you,” and we give leis to say, 
“Goodbye.”

I love the fragrant flowers of Hawaii. The pikake, the plu-
meria, the white ginger and the pua kenikeni are my favorites. 
These beautiful flowers are so pungent that everywhere I turn, 
the wafting fragrance adds a sense of Polynesian aloha to every-
thing I experience. When I wear one of these leis, every person 
I meet smells wonderful! It does not matter whether the person 
is tall or short, happy or sad, coming to me with a complaint or 
a compliment, they all smell wonderful to me! Of course, this 
fragrance I enjoy has nothing to do with the person I am with 
but has everything to do with the lei I am wearing.

Attitude is like a lei. Each of us has one, but we have made a 
choice of what to string together to make up that lei. If you carry 
around a collection of dried fish, everything starts to smell fishy. 
If you string together old socks, the whole world seems to have 
this funny odor to it. Your attitude is like a fragrance you carry 
around with you. The difference is that skunks carry around 
a bad odor, while the beautiful Hawaiian plumeria blossoms 
carry a fragrance.
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Whether you like it or not, each of us carries either a fra-
grance or a bad odor. You choose which you will carry. Some 
people’s poor attitudes follow them around like bad cologne. 
Others who have wonderful personalities leave a fragrance in 
their wake as they pass through our lives.

Your Attitude Affects Your Health

When you are stressed or worried, your body secretes a power-
ful hormone called adrenaline. The effects of adrenaline in the 
human body can be compared to those of rocket fuel in a missile 
or nitric oxide in a race car. Adrenaline is shot into your blood to 
give you an immediate boost of energy or strength in response 
to fear, excitement or extreme emotion. In other words, it gives 
you an energy blast to get you going fast.

Once when I was jogging, I passed a fenced yard that was 
the domain of two massive Doberman pinschers. I didn’t see 
the dogs—“flesh- eating canines” would be a more accurate 
term— as I jogged past the yard. I guess they felt I was jogging 
too close to their boundary line, so out of nowhere, they charged 
me, with vicious, blood- curdling barking. Out of the corner of 
my eye, I caught sight of the two demonic figures fiercely bear-
ing down on me. Adrenaline shot through my body like a bullet 
through soft cheese. At the time of the attack, it never occurred 
to me there was a protective fence separating their ugly teeth 
from my pristine body. So I jumped three feet straight into the 
air and darted off faster than I had run since high school.

Adrenaline is a powerful chemical designed to be burned 
up immediately by the body. If it is not expended, however, it 
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can affect you adversely. Your body doesn’t know whether it 
is being attacked from without or within. Likewise, a critical 
attitude puts your body on an all- points alert, and your in-
ternal systems go on the defensive. If I carry around a critical 
attitude, for example, small doses of adrenaline drip into my 
bloodstream all day long. With the presence of adrenaline in 
our system, we get irritable, we may be cynical, we age faster, 
we hurt, and even with eight hours of sleep, we may still be 
tired when we awake.

Medical researchers tell us that stress and worry cause more 
internal damage than we realize. Physiologically, we are affected 
by fear, insecurity and unresolved bitterness. These things 
weaken our immune system, causing us to become susceptible 
to viruses and diseases our bodies would normally be capable 
of fending off.

A dear friend of mine was once the picture of health. He ate 
only the best foods, exercised and monitored his cholesterol 
levels vigilantly. But he had one major malady— worry. He wor-
ried about anything he could not completely control, until it ate 
him up inside. He had a tough time trusting God for his future, 
his finances and his family. As his anxiety grew, so did the phys-
ical effects. He constantly fell victim to stomach ailments. He 
appeared to be in his 60s even though he was only 52. I also 
watched him go through a second divorce— the stress had cost 
him another loving relationship.

This dear friend recently passed away at an early age. Al-
though he was a health nut, he succumbed to something much 
more devastating—a terrible perspective on life. His attitude 
had stolen his best years.
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I have heard it said that the presence of adrenaline in your 
blood system can increase your cholesterol count by 40 percent. 
We willingly go on exotic diets and take pills to reduce our 
cholesterol level, when what we really need is a better attitude 
toward life!

You could say that the state of your health is determined not 
so much by what you’re eating but by what’s eating you.

Is Your Attitude Broken?

A man made an appointment to see his doctor. “Doctor,” he 
complained, “everywhere I touch seems to hurt lately. Am I 
getting old or just senile? If I push on my knees here, I hurt. I 
push on my stomach and I hurt! I press on my head right here 
by my temple and that hurts, too! What’s going on?”

The doctor called for a full body X- ray.
An hour passed and after evaluating the X- rays carefully, the 

doctor returned. Stroking his chin, the doctor slowly began, “I 
think I’ve found the reason why everything you touch hurts.”

“Well, tell me!” the man anxiously replied.
The doctor pointed to the X- ray. “Your body is fine, but your 

finger is broken.”
Our attitude is like that finger. If our attitude stinks, every-

thing around us stinks. If our attitude is good, everything will 
seem fragrant!

How is your attitude? Is it like a bad odor that follows you 
around? Or is it a beautiful fragrance that makes any situation 
more pleasant? Take some time right now to evaluate yourself 
before you read on.

_Cordeiro_PowerfulAttitudesSuccessfulLife_RT_jck.indd   22 10/31/18   4:17 PM

Dr. Wayne Cordeiro, Powerful Attitudes for a Successful Life
Revell Books, a division of Baker Publishing Group, © 2019. Used by permission.



23

Introduction

Evaluating My Attitude

 1. Am I a lifelong learner? Or have I allowed my position in 
life to determine that I no longer need to learn?

 a. Do I value learning?
 b. Am I teachable? Humble?
 2. What is my attitude toward problems, authority, family 

and money?
 a. How are my personal relationships with family, 

friends, coworkers and neighbors?
 b. If others were to rank my personality, would they 

say that I leave a bad odor in my wake or do I leave a 
beautiful fragrance for others to enjoy?

 3. Generally, how do I respond to what happens to me? With 
worry or calm? With a good attitude or a bad attitude?

 a. Do I view setbacks as stepping- stones or excuses?
 b. How do I react when the odds are against me?
 c. How would I rate myself in stress/worry?
 d. Do I suffer from ailments (e.g., upset stomach, head-

aches, tiredness or broken relationships) that indicate 
critical attitude, stress or worry?
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1
Make Your Choice

Blessed are the poor in spirit, for theirs is the kingdom of heaven.
Blessed are the gentle, for they shall inherit the earth.
Blessed are the merciful, for they shall receive mercy.
Blessed are the pure in heart, for they shall see God.
Blessed are the peacemakers, for they shall be called sons of God.

Matthew 5:3, 5, 7–9

The Sermon on the Mount— perhaps Jesus’s most famous 
sermon— addresses our attitudes. Theologians have called this 
series of teachings the Beatitudes. I guess His lesson could be 
summed up this way: “Your attitudes will determine what you 
will be.” Hence, the Be- attitudes.

Jesus knew that developing a correct perspective on life 
was critically important to our lives and to our ministries, and 
so He spoke first and often on that very topic. In fact, before 
Jesus taught His disciples about miracles, discipleship or how 
to deal with the Pharisees, He taught them about attitudes! 
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Every phrase of the Beatitude deals with building right attitudes 
because they become the lamp of the body (see Matt. 6:22–23), 
the very way we see and interpret the world around us.

An interesting scientific theorem states that if your basic prem-
ise is inaccurate, then every subsequent conclusion thereafter will 
also be inaccurate. What this means is that if you are solving a 
math problem and you begin by determining 2 + 2 = 5, then all 
of your following calculations will be incorrect. Likewise, if my 
core attitudes and perspectives toward life and people are skewed, 
then I too will experience massacre after massacre in the form of 
devastated relationships, foiled expectations and broken dreams.

Jesus knew that from the core of our beings, we need to de-
velop a right attitude toward life. Let your eye, your attitude, 
be clear and your every conclusion thereafter will have the po-
tential for success!

A Poor Attitude Can Cost You

The president of the Bank of America told the following story, 
which took place some years ago.

The Los Angeles branch of the Bank of America is housed in 
a multilevel building with a parking structure on its lower floors. 
This large skyscraper housed many businesses. For many years, 
customers using the bank would not be charged for parking if 
they simply presented a ticket to the teller for validation with 
any transaction.

Over the years, however, people began abusing this privilege 
by making small or insignificant transactions at the bank and 
then spending the rest of the day shopping at other businesses in 
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the building. Due to the frequent infractions by shrewd custom-
ers, the bank reluctantly discontinued the privilege of validating 
tickets for free and unlimited parking. Validated tickets would 
henceforth be charged at a discounted hourly rate.

One morning, an elderly man dressed in jeans and a flannel 
shirt waited his turn in a long line of customers. The line slowly 
inched its way forward, until he made his way to the next open 
teller’s booth. The man made a small deposit and presented 
his parking ticket for validation. The teller stamped his ticket 
and informed him that he would have to pay a small amount 
for the parking.

“Why? You’ve never required this before,” the elderly cus-
tomer replied.

The teller, faced with a crowded bank full of impatient cus-
tomers, snapped, “Well that’s the new rule. I don’t make ’em. I 
just dish ’em out.”

“But I’ve been a customer in this bank for many years,” the 
man persisted. “The least you can do is validate it like you used to.”

“You heard me, mister. You got a problem with that, see 
the manager. I have a lot of people waiting behind you. If you 
could move along, that would make this morning go by a little 
easier.”

The flannel- shirted gentleman made his way to the end of 
the long line of waiting customers, and once again he inched 
his way back toward the tellers’ booths. When he finally arrived, 
he approached the first available teller, withdrew $4.2 million 
and went across the street and deposited it in another bank.

That teller’s attitude cost the bank $4.2 million! Never under-
estimate the destruction that can be wrought by a poor attitude.
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A sign hanging on the wall of an old gas station holds for us 
a poignant truth. It reads:

Why Customers Quit

1% die.

3% move.

5% leave because of location.

7% quit because of product dissatisfaction.

84% of customers quit because of an attitude of indifference 
shown to them by one of the employees!

Choose Life

I call heaven and earth to witness against you today, that I have 
set before you life and death, the blessing and the curse. So 
choose life in order that you may live. (Deut. 30:19)

God tells us that the choice between life and death, between 
a blessing or a curse, is up to us! He almost pleads with His 
people, telling us to choose life in order that we may live. God 
not only gives us a choice, He goes further and tells us what 
choice we should make. He even shows us the benefits of mak-
ing the right choice, and He lets us know the consequences 
should we choose otherwise.

In essence, God is saying, “Here’s your choice, life or death, 
a fruitful future or one of pain. But wait! Before you choose, let 
Me tell you which is best. Choose life that you may live, both 
you and your descendants. Got it? Okay, now choose.”
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Do you remember Let’s Make a Deal? On this 1970s TV 
game show, would- be contestants in the studio audience would 
dress up like squirrels, ducks, redwoods and various household 
appliances and act nuts to get the attention of the show’s host, 
Monty Hall. On one of the shows, Monty pointed to a house-
wife dressed as a chicken and said, “Chicken, come on down!” 
The lady pecked her way toward the aisle, jumping up and down 
excitedly and molting all over the host. Monty then pointed out 
three large doors on the stage and said, “You can have whatever 
is behind door number one, door number two or door number 
three. Which one are you going to choose?” The helpful studio 
audience yelled out, “One!” “No, pick two!” “Three! Three! Pick 
three!” all at the same time.

The chicken made her choice: “Three!”
Monty then said, “Before I show you what’s behind door 

number three, let me show you what’s behind door number 
one!” The door was opened and there stood a pair of Mercedes 
Benz luxury automobiles.

Wails of sorrow rose from the chicken and from the audience.
Monty continued, “Now let me show you what’s behind 

door number two!” The door opened and a voice announced, 
“A 50-foot sailboat and a vacation in Acapulco!”

More groans of disappointment.
“And now,” Monty said, “let me show you what you have chosen 

behind door number three!” The door opened to reveal a donkey.
The chicken lady threw her hands up in despair, as the audi-

ence echoed her woe over such a poor choice. Wasn’t that tragic?
Now let me share with you something even more tragic. 

Imagine if the game show had gone like this:
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Monty says, “You can have whatever is behind door number 
one, door number two or door number three. Which door will 
you choose? But wait! Before you tell us, let me show you what’s 
behind every door! Behind door number one are two luxury 
cars! Behind door number two we have a sailboat and a vacation 
in Acapulco! Behind door number three is a donkey. Got it?”

“Uh, okay!” the chicken lady replies, and the crowd goes wild 
in anticipation.

“Now, which one will you choose? Door number one, door 
number two or door number three?”

She pauses for a second, listening to the confusing barnyard 
calls of the other animals in the studio audience.

“Oh . . . uh . . . well . . . ,” she nervously deliberates. “Door 
number three!”

Now that would be tragic!
Nevertheless, as dumb as it sounds, that’s exactly what we 

do. So often God shows us the consequences of making a bad 
choice or walking through life with a bad attitude, and yet we 
choose that attitude anyway. Then when relationships fail, when 
we lose friends or forfeit a great opportunity, it really should 
be no surprise.

“Have this attitude in yourselves which was also in Christ 
Jesus” (Phil. 2:5). Take time with me over these next chapters 
to deposit into your heart the necessary ingredients to develop a 
life- changing attitude. Make that choice right now. It may come 
slowly at first, but don’t give up. The new attitude may feel awk-
ward at first, but practice until it becomes natural.

You are only one attitude away from a great life, a successful 
marriage and a promising future!
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