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Once again, this book is  
for my husband and best friend, Dean,  

and our three kiddos,  
Jonah, Lillian, and Megan.  

Home is always wherever I am with you.
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Introduction &  
How to Use  

The Clutter Fix

Hey there, lovely home- makin’ friend. I’m so glad you picked up The 
Clutter Fix! If you desperately want your home to be a calm, peaceful 
breath of fresh air, you need to read this book.

I’m Shannon. Wife to my best friend, not- so- traditional home-
schooling momma, veteran blogger, author, designer, and ever- 
thankful child of God. I believe that home is the most important 
place on earth. In my first book, Home Made Lovely, I mentioned that 
there is something almost indescribable about the longing we all feel 
deep down for home. We desire it to be our safe place, our refuge, our 
retreat, and our soft place to land. It’s where we instinctively want to 
go to recharge our drained batteries and to reconnect with our fam-
ily. Home can be a place of great ministry to the world around us too 
when we use it to love on our family, friends, and neighbors. Jesus 
even used home as an analogy for heaven when He said, “My Father’s 
house has many rooms” ( John 14:2). Our homes have a huge impact 
on our lives and our well- being, and with more people working and 
doing school from home in the last few years, the impact of the home 
on our lives is even greater than before.
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Introduction & How to Use The Clutter Fix

I’ve been told that my superpower is breaking big things down into 
simple, easy- to- follow, step- by- step processes. Using this technique, 
I teach all sorts of ways to make our homes lovely on my blog, in 
my books, through other websites and publications, and via virtual 
classes. This includes meal plans that save time, DIY projects that 
save money, Bible verses that help you sleep better, and decorating 
strategies to suit your family’s real life. My aim in creating all these 
how- to’s is to equip women, especially mommas of all ages and stages, 
with the skills and tools they need to create the home they’ve always 
wanted, right where they are.

As I’ve done this, I’ve asked thousands of women what their biggest 
home issue is. The answer is most often clutter. Repeatedly, women 
have told me that they feel overwhelmed, lack confidence, feel de-
pressed, and are generally unsure of where to begin tackling the mess 
in their homes. The clutter and disorganization leave them feeling 
“chaotic,” like they are “spinning their wheels,” and keep them from 
“focusing on being a good wife and mom.” Others have even said that 
they are “sometimes embarrassed to open the front door.”1 And I’m not 
the only one hearing this. Shelley Davies, a Vancouver- based declut-
tering expert, says, “The words I’m hearing over and over again are 
‘I’m drowning’ or ‘I’m suffocating.’”2 An article in the Vancouver Sun 
goes on to say, “The never- ending stream of clothing, dollar- store giz-
mos, seasonal decor, gifts, paperwork, sentimental items, unfinished 
projects and overloaded Billy bookcases is just too much.”3

Does any of that sound familiar, my friend? If so, you are definitely 
not alone. “According to the Professional Organizers of Canada, 83% of 
Canadians indicate they are extremely disorganized, and 91% feel clut-
ter negatively affects their lives.”4 The US has equally dismal numbers: 
“Fifty percent of Americans say they feel overwhelmed by the amount 
of stuff in their homes, with the average American household having 
42 items they’re no longer using (that’s more than 5.3 billion items).”5

Amazingly, all these feelings of overwhelm and stress tied to clut-
ter are explainable by science: “According to Psychology Today, clut-
ter causes stress in part because of its excessive visual stimuli. It 
also signals to our brains that our work is never done and creates 
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guilt, anxiety, and the feeling of being overwhelmed.”7 According 
to a UCLA study, women who see their home as cluttered have a 
higher level of the stress hormone cortisol.8 That is the fight- or- flight 
hormone, the one that plays an important role in keeping us safe in 
a crisis. It’s also the hormone that when elevated for long periods of 
time, such as in a constantly cluttered environment, can cause anxiety, 
depression, headaches, heart disease, trouble sleeping, and— joy of all 
joys, weight gain.

Clutter isn’t just about the stuff. It’s about how we feel in our homes 
and how we live out our lives. It’s mental and emotional, not just 
physical. It’s about being good stewards of the time and resources 
God has given us. When I asked the same women who told me they 
were overwhelmed by their clutter how they would feel if they could 
get their clutter chaos under control, they said that a weight would 
be lifted, they would be able to handle life better, and they would be 
able to breathe again. Isn’t that how we all want to feel in our homes— 
lighter, full of energy, and more organized?

The Bible says: “My people will live in peaceful dwelling places, in 
secure homes, in undisturbed places of rest” (Isaiah 32:18). Through 
The Clutter Fix, I will help you create those undisturbed places of 
rest in your home here on earth while you await your real home in 
heaven. Throughout these pages, I hope to encourage you mightily 
as I show you how to:

• Make near- instant progress with a few quick wins via small 
decluttering projects that feel big, to give you a big boost of 
encouragement to keep going.

Definition of Decluttering: Decluttering is the stuff you don’t need 
leaving your house.6

Definition of Organizing: Organizing is creating a specific home for 
everything you own.

A lived- in house will still have messes. Those messes will just be so 
much easier to tidy up once you’ve decluttered and organized.
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• Identify why you collect clutter— your Clutter Personality— so 
that, going forward, you can stop the clutter before it enters 
your home.

• Discover your Organizing Personality, which will help deter-
mine which decluttering and organizational methods work 
best for you. Because, unlike the premise of the “spark joy” 
teaching, decluttering and organizing is not always a one- size- 
fits- all solution.

• Deal with sentimental items, and the fear and guilt that are 
often felt when parting with hand- me- downs and heirlooms.

• Get your family onboard with your decluttering and organiz-
ing— or maybe not.

• Declutter each and every room and space in your home, 
from the garage to the attic, with clear, concise, step- by- step 
instructions.

• Maintain a clutter- free home with the secret weapons of 
rhythms, routines, and the awesome power of habits.

Plus, I’m going to share one hundred and twenty things you can 
quickly clear out of your home without any guilt or stress so that you 
gain even more confidence in your decluttering abilities. Buh- bye, el-
evated cortisol levels— hello, big deep breath of fresh air!

Things	You	Should	Know	before	You	Read		
The Clutter Fix

There are a few things I think you should know before you further 
delve into The Clutter Fix and use it to tackle the clutter in your home. 
First of all, I’m just me. I’m a momma of three grown (or almost 
grown) kiddos whom I homeschooled via one method or another 
for years. I work from home, and there are five people and one wee 
doggie living under our roof. I’m an author, a blogger, and a decorator. 
Given all that, it’s safe to say I know messes, clutter, and organization 
well. But I am not a professional organizer. I am basing everything I 
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share here on my own personal experience and from years of figuring 
things out in our home, as well as feedback from my awesome blog 
readers, and from studying decluttering and organizing experts online.

I address women specifically throughout the book because that’s 
who I tend to speak to the most. But I’m a big believer that every-
one— of an appropriate age— who lives in a home should take part in 
caring for it. That means hubbies, kids, and all. If you’re not a woman, 
that’s okay. Awesome, even. You can still use what I’m teaching here.

I quote Bible verses. I am a Bible- believing, born- again Christian. 
Which means I quote the Bible from time to time in my books and 
online. However, I am not a biblical scholar or a theology student, 
nor do I speak any of the original languages the Bible was written in. 
It is never my intention to steer you wrong, but if I do get the context 
wrong with a verse I quote, please forgive me. My goal is to serve 
you and help you to understand and learn from what I write. Which 
brings me to . . .

Take from this book what you need and leave the rest. If you 
feel like something doesn’t line up with your beliefs (as a Christian or 
not), feel free to just move along to the next part of the book. I think 
we’ve all forgotten that we don’t have to agree 100% with everything 
someone says in order to glean some good knowledge from them (or 
to be friends with them or to sit down for a meal with them, for that 
matter). There will be times when you will nod your head excitedly 
in agreement with what I say, and there may be other times when you 
vehemently shake it back and forth because you think I’m bonkers. 
That’s okay. Please take and use what you feel will work for you and 
simply discard the rest. This is not a primary theological discussion or 
a life- and- death decision. You do not have to agree with everything I 
say to use some of what I say to make your home more peaceful and 
clutter- free. Make sense?

Some things you read here may seem a bit familiar. Ecclesias-
tes 1:9 says (in part), “There is nothing new under the sun.” There 
are many authors, professional organizers, designers, and otherwise 
talented people who have come before me. They have shared some 
fabulous ideas, and I share a few snippets or quotes from them here in 
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The Clutter Fix. That doesn’t mean I agree with or endorse everything 
they have ever said or will say, but rather I want to use their words 
and knowledge that I share here to further highlight what I’m teaching 
you. My intent is to give you a full body of work that will help you to 
get a handle on the clutter in your home once and for all. If you find 
that I’ve missed giving credit anywhere, I apologize profusely, and 
please let me know.

But I’m also going to share fresh, new ideas that actually work. In 
The Clutter Fix, we’re going deep into the thoughts and feelings behind 
clutter and organizing, as well as into the step- by- step process for each 
and every space in your home. We will address the head, the heart, 
and the practical all together as a way to tackle your clutter and tame 
your home. I’m giving you all the tools you need to carve out a calm 
and peaceful, clutter- free dwelling place.

There is no magic bullet. I’m hesitant to say this because I don’t 
want to put you off, but I think we’ve collectively gotten a little lazy in 
our homes over the last several years, and our expectations are defi-
nitely a little skewed. We are genuinely busy and overscheduled. But 
everywhere I look, I see exhausted mommas searching for some in-
stant, one- step solution that will take care of their clutter, organization, 
and even their cooking and cleaning routines. We think that if we just 
find that one thing, we won’t have to work at maintaining a lovely home 
ever again. We won’t have to contend with the mountains of laundry 
or the dishes that our family uses on a daily basis. Sister, that’s just not 
how it works. A true home— one that is lived in and actively used— will 
require maintenance and work on the regular. If you’re a Bible- believing 
Christian, like I am, you know that God created the world in six days 
and rested for only one, and He shared this in Genesis as a model for 
us to follow. Unfortunately, books like The 4-Hour Work Week and 
the current expectations of instant gratification in everything (hello 
Instacart, Prime One- Day Delivery, Disney+ streaming, and so on) 
can confuse us and make us think we shouldn’t have to work at things 
as much as we actually do. Can we streamline things and make our 
lives and homes easier to manage? ABSOLUTELY, without question. 
And I’m going to help you do that here. But can we forego tidying and 
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cleaning forever after because we do it once or think there’s some 
elusive fix? Nope, I’m afraid not.

I am not a psychologist, psychiatrist, or therapist. When I talk 
about the psychology behind clutter or how we feel in our homes, it’s 
because some people need hard facts or science and aren’t as “feely” 
as I am. I tend to learn something experientially and then go and find 
a professional or expert to quote to add to my knowledge. Think of 
it like a school essay, where I would include my point of view and 
opinions, but I am required to back them up with sources. In this way, 
I’m sharing both head and heart knowledge with you.

This book contains lots of information broken down in an easily 
understandable way. There are many worksheets and checklists. 
These resources will help guide you through your home’s declutter-
ing and organizing process. And give you a sense of accomplishment 
when you check things off as you complete them. Plus, I kinda have a 
thing for lists! The goal here is to get excess stuff out of the house and 
help you keep it out. To find an organizational rhythm that works for 
you and your home, so that you can feel light and peaceful instead of 
burdened and frazzled. I’ve even created more checklists and tools for 
you outside of what I could fit here. Just go to HomeMadeLovely .com 
/tcfbonus to download them. I highly recommend that you make use 
of these tools to help you in your decluttering and organizing journey.

This book is for the person who is ready to declutter and orga-
nize. I created it to help you get a handle on the clutter in your home. 
I’m assuming, since you’re the one reading it, that you’re the one who 
manages the most home stuff in your household. I didn’t write it so 
you could change your spouse, kids, parents, or in- laws— even though 
I really think that they should be open to the changes you’re making 
and want to help ease any burden that you feel from clutter. Read 
that again, lovely. This book is for you, to help you, not necessarily to 
change others around you. I’ll talk about how you may be able to get 
your family on board in a little while. But The Clutter Fix is for you, 
my friend. You can only change your own behaviors and expecta-
tions. The sooner you accept this, the better the whole decluttering 
and organizing process (and dare I say, your life) will be. And maybe, 
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just maybe, your family and friends will see how much happier you 
are with less stuff, and they’ll come alongside you in this journey too.

I do not know your life specifics. I don’t know your history or 
your story. I can’t solve all your problems. I don’t know with com-
plete certainty why you collect clutter, or how you best organize. 
But this book, this guidebook I’ve lovingly poured my heart into, 
will help you get a handle on your home no matter what your life 
looks like or why you have all that stuff. These steps work for me 
in my home and for others whose lives do not look like mine. And 
they will help you too.

I am not judging you, and I encourage you not to judge yourself 
too harshly either. A cluttered home can feel like an embarrassment, 
and people sometimes feel ashamed because they’ve let things get out 
of control. This is often followed by a lack of confidence. But darling, 
your home’s current cluttered and messy state is entirely fixable if you 
want to fix it. If you are looking to make changes, I will mightily cheer 
you on as you make progress in reaching your home decluttering and 
organizing goals. Today is a new day, I believe in you, and you can 
totally do this.

This is not Instagram or one of those Netflix shows filled with 
pretty or inspirational photos of perfectly organized, color- coded 
spaces. I love pretty pictures as much as anyone. Honestly, lovely 
spaces are kinda my thing. And beautifully organized cupboards and 
drawers? Be still my heart. This just isn’t the place for that. The Clut-
ter Fix is meant to be a handbook and an instruction manual, not 
eye candy. You are meant to dive in and actually use the step- by- step 
instructions, worksheets, and checklists to declutter and organize your 
home. Whether it ends up looking like those inspiration spaces you 
love or not, the goal is to make progress. Baby steps. One foot in front 
of the other until you look back and are in awe of how far you have 
come.

You may need to read this book more than once. Even though 
I’ve said that we’re getting rid of your clutter and keeping it out for 
good, life happens. And clutter happens as life happens sometimes. 
It’s okay. Just take a deep breath and pick up where you left off when 
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you can or flip to the specific section that applies when you need to 
tackle or re- tackle a space.

The steps for decluttering and organizing each space are essen-
tially the same. As I said, there is no magic bullet. But I outline each 
step for each room, one by one, so that you can flip to a specific page 
and work on any room in your home at any time. (This will be even 
easier if you grab the free printable tabs at HomeMadeLovely .com 
/tcfbonus that denote the sections and chapters in The Clutter Fix.) 
By the end of the book, after lots of repetition, you should have the 
steps practically memorized, which is kinda the point . . . to help you 
get to a place where decluttering and organizing is done on autopilot, 
with little to no stress at all.

How	to	Use	The	Clutter	Fix

There are three main parts (aside from the quick wins tools in part 1) 
in creating a decluttered home:

 1. Getting your mindset cleaned up when it comes to clutter and 
habits

 2. The initial purge when you’re getting started clearing out the 
accumulated clutter

 3. Maintenance mode, where you set up systems and habits to 
help you keep up with the management of your stuff

Whether you choose to utilize the quick wins tools in chapters 1 
and 2 or not, you need to get into your headspace and understand why 
you collect clutter in the first place. An understanding of why clutter 
accumulates in your home will help you prevent it from happening in 
the future. I’m going to help you with this. I will also help you deal with 
the tough stuff, like sentimental clutter and how to get your family on 
board, in part 2. Make use of the affirmations that I’ve included to 
help you reset the way that you think about clutter and your home. (If 
affirmations sound woo- woo to you, I promise you that the way we’re 
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going to use them here, they’re not. Read chapter 8 so you understand 
where I’m coming from and how helpful they can be.)

To successfully have a clutter- free home, you obviously need to 
declutter your stuff. One blogger defines decluttering success as “stuff 
I don’t need leaving my house.”9 It’s time to purge all the excess that’s 

taken over your home, little by little over 
the last however- many months, years, or 
decades. To help you do this, after we’ve 
got your head in line with your goals, I’m 
going to walk you through clearing out the 
clutter from every room and every space 
in your home one room and one step at a 
time in part 3. I’ll show you how to keep 
only what you need and love, and/or things 

that serve a specific purpose in your home and life. Then I’m going 
to show you how to gracefully and peacefully let go of the rest with 
specifics for each room, handy checklists, and other tools that will 
help you. And I will also help you organize the things you are keep-
ing in a pleasing and orderly fashion that works for you and your 
Organizing Personality.

And finally, I’m going to teach you how to create rhythms and 
routines in part 4— Master Maintenance Mode, aka living everyday 
life. In maintenance mode, after you’ve purged and everything has 
its place, you will create and implement rhythms and routines that 
will serve you and your home goals. I will give you sample routines 
and teach you how to create your own habits that will enable you to 
stay on top of things and keep your home tidy with as little effort as 
possible so that you can have that peaceful, lovely home to savor and 
enjoy. Which is the point of this whole process, right?

In The Power of Habit, Charles Duhigg says, “Everyone goes through 
periods when we know we need to change. Studies, however, tell us 
that simply knowing often isn’t enough. Sometimes it takes something 
else— exposure to the right idea, hearing stories that resonate in our 
own lives, a certain kind of encouragement— that makes the first step 
feel within reach.”10 I pray that through The Clutter Fix I can be the 

“Your home is a 
living space, not 
a storage space.”

— FRANCINE JAY
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encouragement that helps the first few steps of creating a more peace-
ful home feel within reach for you.

If you’ve been dealing with the clutter chaos in your home by pre-
tending your space doesn’t affect your mood— but you know it does; 
if you’re telling yourself that you’ll get to it someday, which you and I 
both know is just another way of saying never; if you’ve lost confidence 
in yourself to do anything about the clutter because you’ve tried all 
the decluttering methods before and they just didn’t work, then this 
book is for you.

Because you are so much closer to a clutter- free, organized home than 
you know, lovely, and you can get there, one step at a time.
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A	Quick	Clutter	Assessment

 1. How does your home currently feel?

 2. Does it feel like your peaceful, organized happy place?

r Yes  r No

 3. Does everything you own have an assigned home?

r Yes  r No

 4. Can you tidy your spaces and rooms in ten minutes or less?

r Yes  r No

 5. Does your home feel a little more chaotic and scattered than you’d 
like it to?

r Yes  r No

 6. Are you always forgetting where your keys/glasses/remote are?

r Yes  r No

 7. Is your counter piled high with papers with no end to the stack in 
sight?

r Yes  r No

 8. What are your top three reasons for decluttering?

 9. On a scale of 1–10, how confident do you feel about decluttering 
your home? (1 = not at all confident, 10 = very confident)

1  2  3  4  5  6  7  8  9  10
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A Quick Clutter Assessment

 10. Describe how cluttered each of the following is in your home cur-
rently and then describe how you’d like it to be:

Front Porch 

Entryway 

Dining Room 

Living/Family Room 

Kitchen 

Bathroom 

Bedroom 

Linen Closet 

Laundry Room 

Playroom 

Home Office 
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A Quick Clutter Assessment

Basement/Attic 

Garage 

 11. How do you want your home to feel? This is actually a question I 
ask my Decorating Uncomplicated students in the very first lesson. 
Because how you want your home to feel is where you start turn-
ing your house into the home you’ve always wanted. Our brains 
are wired to hold on to feelings and emotions. And for any lasting 
change to happen, you need to feel the emotion behind the end re-
sult. You need to know your why and how that specifically feels for 
you, in your home.

List three feelings you currently have about your cluttered home 
and how you would like to feel about it instead:

Current feelings Goal feelings

  

 12. Use the space below to describe what your life would look like if 
your home was clutter- free right now.

Next, you’re going to get a jump start on your decluttering with some small 
wins that feel big.
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PART 1

GET SOME 
QUICK WINS 

UNDER YOUR 
BELT
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CHAPTER 1

The 10-Day Decluttering 
Shortcut

I decided to put these quick wins and decluttering hacks at the 
very beginning of the book because if you make use of them 
now, they will give you the confidence to tackle bigger, more 

complicated clutter later.
Obviously, I want to see you do the full home decluttering. To get 

all your stuff under control. To read The Clutter Fix from start to fin-
ish, so that you can also keep your home clutter- free. But I want to 
give you not just words of encouragement, but also a concrete feeling 
of accomplishment and a deep knowing that you can do it. You can 
declutter and make massive progress in your home.

So, if you’re feeling like you can’t get a handle on your clutter, or that 
you’ve tried to get your home clutter- free and failed before, use these 
next two decluttering hacks, The 10-Day Decluttering Shortcut, and 
the list of 120 Things to Throw Away— Guilt- Free as stepping- stones. 
These hacks will help you immediately improve the spaces in your 
home— at the same time giving you confidence in your own abilities 
to handle the clutter. You can do this. Your home can be clutter- free 
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and that wonderfully lovely space that you and your family need and 
deserve. Repeat after me: “I can declutter and organize my home.”

The	10-Day	Decluttering	Shortcut

In this ten- day shortcut, I’m going to help you clear the clutter out of 
the two highest- traffic areas of your home— the entryway and some 
very specific clutter- collecting areas of the kitchen— so that you get a 
much- needed quick win in your battle against clutter.

There’s nothing quite like coming home to a neat and tidy space. 
“Getting rid of excess stuff can benefit your mental health by making 
you feel calmer, happier, and more in control. A tidier space can make 
for a more relaxed mind.”1 So let’s tidy your way to more calm and 
relaxation, shall we?

What You’ll Need:

• The 10-Day Decluttering Shortcut instructions (that would be 
what you’re reading now)

• Pencil/pen
• Garbage bags
• Recycling bin
• Masking tape and marker to label donation bags vs. garbage 

bags
• Paper shredder (optional)
• Broom and dustpan or vacuum cleaner
• Mop
• A dishcloth and all- purpose cleaner spray (or water)

Ready to get started? Here’s a high- level overview of the spaces 
we’re going to tackle in the next ten days:

 1. Tidy the front entryway
 2. Clean out the front hall closet
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 3. Reduce the incoming paper
 4. Stop the junk- mail clutter in its tracks
 5. Clean off the outside of your fridge
 6. Clean out the pantry
 7. Deal with the junk drawer
 8. Purge all the other kitchen drawers
 9. Purge the kitchen cabinets
 10. Clear off the counters

Take a deep breath and dive in. As you go through the 10-Day Declut-
tering Shortcut, as well as the remainder of the book, I encourage you to 
share your progress on social media using the hashtag #theclutterfix!

Day	1—	Tidy	the	Front	Entryway

To kick off this 10-Day Decluttering Shortcut, we’re going to start with 
one of the most highly trafficked areas in your home . . . the entryway. 
In fact, we’re going to spend a couple of days in this space because 
it’s so important. It’s the first impression visitors get of the inside of 
your home. It’s also the first space 
you experience when you walk in 
your front door. So, it should totally 
work for you!

To begin, stand in your entryway 
for a few minutes and take a good 
look around you. What do you see? 
Does what you see make you feel 
stressed or unhappy? Or does it fill 
you with peace and calm? If your 
entryway is perfectly tidy and orga-
nized and you feel at peace with its current state, feel free to jump 
ahead a couple of days in the shortcut. If it’s stress you feel, take a deep 
breath, beautiful, and don’t panic. We’re going to whip this space into 
shape in next to no time at all.

A decluttered home 
matters because

“I find I function 
better with 

organized and 
clean spaces.”

“Once a small win has 
been accomplished, 

forces are set in 
motion that favor 

another small win.”

—CHARLES DUHIGG
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Tidy your entryway the easy way:

r Quickly gather any and all garbage that you can see at a glance. 
Toss it immediately. Now, look for broken- beyond- repair um-
brellas or dog leashes, anything that long ago lost its mate, like 
mittens or flip- flops, and toss those too.

r Next, grab another garbage bag and collect any pieces you 
know are too small or not being worn anymore. Label this bag 
with masking tape and a marker, and set it aside to donate at 
the end of the ten- day shortcut. If you come across something 
that’s not being used currently because it’s for the wrong sea-
son, tuck it into the closet to deal with tomorrow.

r Gather things that belong elsewhere in the house into a box. 
Put them away as soon as you’ve sorted everything in the en-
tryway today.

r Now, put everything into the closet that doesn’t belong out for 
daily use. It’s called a coat closet for a reason. We’ll deal with 
it tomorrow.

r Give any tables, lamps, or artwork a quick dusting, and then 
do a quick sweep of the floor with the broom and maybe a 
quick mopping, and you’re done.

Voilà! A clean and tidy entryway!

r Day 1 complete

Day	2—	Clean	Out	the	Front	Hall	Closet

Now that your entryway itself is neat and tidy and clutter- free, we’re 
going to clear the clutter out of the front hall closet. (Technically, you 
could tackle both the entry and the closet in the same day if you want, 
but it is often helpful to start small when decluttering, especially if 
you’re already feeling overwhelmed.)
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Since we’ve already taken the time to declutter the entry, we’re 
going to empty the closet into the next closest room to the entry. For 
us, that would be the dining room. For you, it may be the same or it 
may be another room or a hallway.

Here are the hall closet decluttering steps:

r Empty the entire closet.
r Immediately toss anything that doesn’t have a match, can’t be 

salvaged, or is obviously trash.
r Gather things that don’t belong in the closet into a box and set 

it aside.
r Now gather the items that don’t fit or don’t get worn anymore. 

You may need to grab kiddos 
to have them try things on for 
this step. Once you’ve deter-
mined something doesn’t fit, 
put it in the donate bag you 
started yesterday. Continue 
until you have only the good 
stuff remaining.

r While the closet is empty, give 
it a good dusting and a sweep-
ing. Mop the floor if needed. 
Use a Magic Eraser to get rid 
of any scuff marks or finger-
prints. You can even touch up 
any chipped or peeling paint if 
you really want to and you have the time to do so.

r Sort everything that remains either by season or by person.
r If you need new hangers, storage baskets, or shoe shelves, 

measure your closet space carefully and then go get them. (Or 
wait until we cover Organizing Personalities in chapter 5 and 
do it then.)

“A huge body of 
research has shown 

that small wins 
have enormous 

power, an influence 
disproportionate to 

the accomplishments 
of the victories 

themselves.”

— CHARLES DUHIGG
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r Return everything neatly to the closet, hanging what needs 
hanging and lining shoes and boots up beneath those. At our 
house, our front hall closet is divided in two by a hanging set 
of shoe cubbies, and we keep the kids’ stuff on one side and 
my husband Dean’s and my stuff on the other. And then we 
sort each side by season, with the items needed for the cur-
rent season most easily reachable from the doorway and the 
out- of- season items tucked further in.

r Now go put away the items that belong elsewhere.

Wahoo! You’ve completed day 2 and your entryway is lookin’ fine!

r Day 2 complete

Day	3—	Reduce	the	Incoming	Paper

Paper clutter is a huge problem in many homes, and day 3 of this ten- 
day challenge begins the satisfying journey of eliminating the paper 
clutter in your house.

To get a handle on paper clutter, you first need to reduce the amount 
of paper that comes into your home to begin with, so it doesn’t con-
tinue to pile up.

So, if you have a paper pile sitting around as most people do, you 
need to go get it. Then:

r Go through the paper pile and sort it into three piles— bills, 
junk mail, and other (birthday cards, family letters, etc.).

r Set the junk- mail pile aside for tomorrow and the other pile 
for later when we tackle more paper clutter in chapter 12.

r Focusing on the bills pile, go through and sort the papers by 
the billing company. If you’ve ignored this for a while, you 
may have a lot of sorting to do. Then stack them all together. 
Because I run a business from home and I’m mostly a Noth-
ing Out + Simple Organizer (more on Organizing Personali-
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ties in chapter 5) when it comes to paperwork, I keep all the 
utility bills together for tax purposes. But you sort your pile 
however you need to for your home.

r Now hop on your computer with your sorted bills stacked in 
front of you, go through the pile, and sign up for each com-
pany’s digital/online billing as you go. Be sure to use an email 
address whose inbox the bills won’t get lost in or ignored.

r Now, file the paper bills that need keeping (say, for tax purposes 
or reference), and shred and toss those you don’t need to keep. If 
you don’t have a filing system set up yet, just sort your bills into 
appropriate file folders and put them somewhere safe for now. 
Like I said, we’ll get to more paper- clutter organization later.

Going forward, when each bill arrives in your inbox, you can either

• open it and pay it immediately, or
• favorite/star the email in your inbox or file it in its own folder 

and add the amount owing to your budget spreadsheet. Then 
pay it when the time comes to do your banking each week/
month.

Yay, you! You’ve gotten a head start on tackling your paper clutter!

r Day 3 complete

Day	4—	Stop	the	Junk-	Mail	Clutter	in	Its	Tracks

The second step to getting a handle on paper clutter is to stop all the 
junk- mail clutter that can pile up.

To do this:

r Grab the junk mail pile from yesterday.
r Sort it by pure junk mail (unsolicited flyers and coupons) and 

catalogs you’ve requested.
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r Go through the catalogs quickly. If you’ve marked any pages in 
them of items you want or things you want to remember, take 
a photo of those pages with your phone. Then move those 
photos into their own folder or album on your phone so you 
don’t lose them.

r Now go online and unsubscribe from any catalogs or compa-
nies that you opted in to receive mail from. You can do this 
piece by piece individually, or you can Google how to unsub-
scribe from junk mail using a bulk unsubscribe service. You 
don’t need to keep the physical catalogs because everything 
can be found online now.

r Add a note to your physical mailbox that says, “No fliers” 
or “No junk mail.” Etsy has some decals for this if you’d like 
something prettier. You could also make your own with a cut-
ting machine like a Cricut or Silhouette. This works for com-
munity mailboxes too if you put a note inside your individual 
locked box.

r Now take that pile of junk mail and catalogs and recycle it!

If any junk mail does make its way into your house after this, make 
sure to check that your “no junk mail” mailbox note is still in place 
and simply toss the offending paper into the recycling bin immedi-
ately. Commit to not letting it sit around in a pile anymore! #nomore 
procrastinating

Yippee! You’ve made huge progress in keeping paper clutter out 
of your home!

r Day 4 complete

Day	5—	Clean	Off	the	Outside	of	Your	Fridge

Whether it’s kids’ artwork, coupons, Post- it notes reminding you 
to buy milk, or save- the- dates, another place that paper and clutter 
tend to accumulate and become an eyesore is the front and sides 
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of the fridge. But the good news is that it’s easy to fix this clutter 
hotspot!

r Begin by removing any notices that have expired, whose event 
date has passed, or that are otherwise totally unnecessary to 
keep. Recycle them or toss them.

r Now gather any family photos or snapshots and put them 
away in an album or photo box or commit to having them 
framed to display properly. At our house we actually tack the 
most recent shots— like nieces and nephews’ school photos— 
inside a cabinet door in the kitchen. That way we can still see 
them every time we open the cupboard door, but they aren’t 
cluttering up the outside of the fridge. And when a new photo 
arrives, we file the old one away.

r Next, remove random notes and Post- it’s for things you 
need to remember to buy. Order yourself a list pad that has a 
magnet on the back and jot things there as you run out. This 
simplifies and streamlines your shopping list. This you can 
put on the side of the fridge, for less visual mess on the front 
of the fridge. Or begin to keep a digital shopping list. You can 
even share these with family members so they can add items 
as they need them, and everyone can see what’s needed when 
they’re out at the store.

r Now tackle kids’ artwork. Remove what is currently on the 
fridge and sort it. Implement a rule that if the fridge is where 
their art will be displayed, rather than elsewhere, each child 
gets to display one piece at a time. Consider buying one mag-
netic clip for each child that will hold a few pieces of paper. 
That way, their art can be rotated, and each child can choose 
what to display at any time. This also allows them to add a 
piece to “their spot” as soon as they finish it— without adding 
more paper clutter to the fridge! When the accumulated art-
work gets to be too heavy for the magnet, remove some of the 
older art to be put away for longer- term storage. I’ll talk more 

_Acheson_ClutterFix_EM_wo.indd   37_Acheson_ClutterFix_EM_wo.indd   37 5/26/22   9:33 AM5/26/22   9:33 AM

The Clutter Fix • Shannon Acheson 
Bethany House, a division of Baker Publishing Group © 2022 used by permission



38

Get Some Quick Wins under Your Belt

#THECLUTTERFIX

about finished art and memorabilia boxes later. (Be careful to 
choose magnets with nice smooth edges so they don’t scratch 
your fridge’s finish. Ask me how I know that one!)

r Toss or put away any extra magnets to avoid more clutter 
being added.

Wahoo! The front and sides of the fridge are neat and tidy! Step 
back and notice how nice the kitchen is feeling already, just by clear-
ing that one space!

r Day 5 complete

Day	6—	Clean	Out	the	Pantry

Whether you have a pantry or just cabinets for your food, it likely 
gets messy regularly. Which makes sense, since food items are likely 
rotated through it very frequently— especially if you have teenagers 
or young adults living in the house, like we do. But it can be really 
frustrating to try to find anything when you’re doing meal prep if the 
pantry is a disaster. A tidy pantry needs occasional maintenance and 
organization, but we’ll get to that in chapter 12. Here we’re just going 
to get it cleared out.

r To begin your pantry decluttering, quickly look through ev-
erything while it’s still in the pantry and toss anything that has 
expired or is past its “best before” date.

r Next, do a quick look through the pantry again and grab any-
thing your family no longer eats (due to new dislikes or food 
sensitivities), and put those items into a donation box for the 
food bank, a local neighbor, or someone else in need. Drop 
that off when you’re finished here.

r Now, pull out the remaining items, one type at a time for 
sorting:
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• Take out all the canned goods and sort them on the counter 
into types of food.

• Then do the same for the boxed and 
packaged goods.

r Once you have everything pulled out 
and sorted, wipe down the pantry 
shelves. Then put everything back in, 
sorted by type and also by how often 
you use it— less frequently used items go higher up, more fre-
quently used items in an easier- to- reach location. You can use 
baskets, bins, and can sorters if you wish (more on storage 
items that will work for your Organizing Personality in chap-
ter 5).

Way to go! You’ve created another clutter- free space!

r Day 6 complete

Day	7—	Deal	with	the	Junk	Drawer

Everyone seems to have a junk drawer, most often in the kitchen. It’s 
where we tend to put all the things that don’t otherwise have a home, 
or we’re not quite sure what to do with.

At our house, we had one too for the longest time. I think this was 
just because my family did when I was growing up. But I must tell 
you, when we finally cleaned ours out in early 2021 and only kept 
necessary things in it— and gave them each a proper assigned home 
in the drawer— our kitchen instantly felt less cluttered.

To deal with your junk drawer:

r Empty the whole thing out onto the counter. Yup, the whole 
thing. It’s gonna be ugly, but only temporarily.

r Toss any garbage right away. If you’re anything like me, this 
could be seed packets, plant tags, broken elastics, expired 

“Out of clutter, 
find simplicity.” 

— ALBERT EINSTEIN
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coupons, takeout menus (you really don’t need these since 
they can be found online these days), and anything else that 
you no longer need. Garbage is garbage. Just let it go, lovely.

r Now sort what’s left, like with like. Markers with markers, 
scissors with scissors, tools with tools, etc. Just make simple 
piles on the counters.

r Ask yourself if any of the sorted items belong elsewhere in the 
house. If they do, put them aside to put away as soon as you’re 
finished with the junk drawer. For example, I keep a couple 
of basic tools in the kitchen that are mine and used frequently 
for things like hanging photos or tightening a knob. But I don’t 
keep hubby’s tools in the kitchen. So, if any— heaven forbid!— 
had made their way to the junk drawer, I would need to re-
turn them to the garage at this point.

r Look at what’s left that truly belongs nowhere else in your 
house. We now keep a small set of tools, matches, a lighter, 
thumbtacks, scissors, and extra keys in our junk drawer.

r What small bins or drawer organizers would help keep what’s 
left sorted in the drawer? The things we kept each have their 
own tray (tools, scissors, matches) or a sealed small con-
tainer (thumbtacks, keys) that we picked up at the dollar 
store.

r Vacuum and wipe down the inside of the drawer, and then 
place the things that belong neatly inside.

r Vow not to toss anything in there that doesn’t belong ever 
again! (This is much easier to do if there are smaller organiz-
ers inside the drawer that prevent things from just getting 
tossed in.)

Yay! Your junk drawer is finally all neatly dealt with! Maybe it’s 
time to name it something other than junk drawer, like maybe Bob. ;) 
I kid.

r Day 7 complete
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The 10-Day Decluttering Shortcut

Day	8—	Purge	All	the	Other	Kitchen	Drawers

Because they tend to operate on the out- of- sight, out- of- mind prin-
ciple, kitchen drawers can easily become a dumping ground for du-
plicates and extras you just don’t need to keep.

To clean out your kitchen drawers:

r Start with the worst drawer (after the junk drawer) and empty 
everything out onto the counter.

r Sort like with like. All the serving spoons together, all the 
spatulas, can openers, tongs, measuring spoons, or whatever 
is in the drawer you’re working on.

r Toss any items that are melted, damaged, not working, or 
broken. They are not doing you any good sitting in the drawer 
taking up space.

r Get rid of duplicates. If you have two manual can openers, it’s 
very unlikely you will ever need both. If they both work, do-
nate whichever one you don’t use.

r Also, get rid of kitchen tools that don’t serve more than one 
purpose. Like a melon baller or an avocado slicer. A spoon or 
knife would work just as well. The exception is if you literally 
use those single- purpose tools daily and they truly make your 
regular life easier. Like our garlic press. I use that thing at least 
once a day, most days twice. It’s a lifesaver for me. But if your 
family doesn’t eat as much garlic as we do, then a garlic press 
is unnecessary for you! And if you keep that sort of thing, it 
ends up cluttering your space and causing unnecessary stress.

r Before you put everything back in the drawer, give the drawer 
a good vacuuming to get rid of crumbs and then wipe it down 
with a damp cloth too.

r If you need organizers, measure the drawer carefully and go 
get them. Then return the items to the drawers in an orga-
nized fashion.

r Repeat for each drawer, until you’ve purged and cleaned them 
all.
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Now all your kitchen drawers are organized and clutter- free!

r Day 8 complete

Day	9—	Purge	the	Kitchen	Cabinets

Much like with kitchen drawers, the “out of sight, out of mind” men-
tality often prevails with closed- door kitchen cabinets too. But clutter 
behind closed doors is still clutter, and it messes with your mind and 
disrupts the peace in your home.

To purge the kitchen cabinets:

r Open and empty one or two at a time. Chances are you have a 
couple of cupboards that contain similar things. For example, 
we have two places that contain our plastic reusable food 
containers, mixing bowls, and water bottles. So, I’d empty and 
sort those at the same time because things could go back in 
either spot, depending on how they fit.

r Toss (or recycle if possible) any pieces that have lost their lids 
or that are broken. You could consider using small containers 
that no longer have a lid or whose lid is broken as organizers 
for other drawers and cupboards.

r Set aside (in one spot) any pieces you haven’t used in six 
months or more. This applies to pots and pans, food storage 
containers, and small appliances too. Then decide whether 
you truly need them. My guess is not, after so many months 
of not being used. They can be donated. The exception here 
are large serving dishes or roasting pans that only get used for 
holidays or large family gatherings. Although you need these 
if you’re hosting those gatherings, you could consider keep-
ing them outside of the kitchen in a pantry or on a basement 
shelf, for example, if your kitchen is short on space.

r Once you’ve emptied everything out and decided what stays 
and what goes, clean the cabinets well. Use a vacuum and/or 
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wipes. A Magic Eraser will help to remove any stubborn scuff 
marks.

r If you need any cupboard organiz-
ers, measure well, make a list, and go 
get them.

r Then place like items together in the 
cabinets in a way that makes sense 
for how you work in your kitchen. 
For example, pots and pans should 
be near the stove, and mugs should 
be near the coffee maker.

Look at you go! Your kitchen is almost finished!

r Day 9 complete

Day	10—	Clear	Off	the	Counters

The final step in decluttering your kitchen in the 10-Day Decluttering 
Shortcut is to clear off the counters.

Kitchen counters needn’t be an eyesore, and they aren’t meant to be 
a landing place for everything. They should provide a place to prepare 
food and meals. And aside from a few necessary or pretty things, they 
should remain fairly empty between uses.

To clear off the counters:

r Mentally divide your kitchen into zones— cooking, prep, dish-
washing, coffee, etc. If it helps, you could draw a quick sketch 
of your zones.

r Now take a look at the counters and what’s currently on them. 
Throw away any trash or loose papers that didn’t get tackled 
on a previous day of the challenge.

r Start on one side of the kitchen and work your way around 
the room, asking yourself if each item really belongs there or if 

A decluttered home 
matters because

“I don’t want to 
feel reluctance 

at inviting guests 
inside because of 
my unorganized 

home.”
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it could be put away in a cabinet or drawer. Put away anything 
that can be put away. And then make sure whatever remains 
is in a good location that makes sense for its use. Because our 
kids are older and everyone has different schedules, we have 
several people using items in our kitchen, and everything that 
is out on the counter literally gets daily use. So, our coun-
ters are a little fuller than I’d like. But the toaster, microwave, 
kettle, blender, coffee maker, mugs, and cutting board are all 
necessary to three meals a day being made here. I do, how-
ever, keep the island mostly clear of clutter. The only things 
that live on the island counters are the dish soap, hand soap, 
and counter spray all corralled on a pretty cake stand or tray 
and the dish drying mats (which are neutral- colored, low 
profile, and blend in well). I may have a vase of flowers and a 
candle out sometimes too. But at nine feet long, our island can 
handle that without looking cluttered.

r Once you’ve cleared the counters of items that don’t belong 
and reorganized them so they make sense, give them a thor-
ough wipe down.

Pro Tip: One way to help kitchen counters remain clutter- free is to 
corral items onto trays as I mentioned with the hand soap, dish soap, and 
counter spray. We do this with coffee things like syrups as well as with 
spices in our kitchen.

Yippee! Your kitchen and entryway are now both clutter- free!

r Day 10 complete

Okay, now that you’ve tackled your entire entry and a few high- 
clutter parts of the kitchen, let’s do one big sweep of the house for 
items that can be gotten rid of without any big effort on your part to 
add to your small wins that feel like big accomplishments.
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