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Introduction

YI. The following 144 quick tips for busy families are not so quick at

all. You can certainly read each short chapter in a minute or two, but

it may take a couple of decades before you realize the full benefit of
some of these ideas.

Thatshouldn’t be a surprise. As a parent, you know some rewards come
sooner—a baby’s smile or a valentine from a first grader. And some rewards
will come later—a hug from a teenager or a thank-you from a new gradu-
ate. (Even later rewards include grandkids to spoil and the world-class
retirement home your kids will choose for you someday:.)

Not all of these tips are sneaky either. Some are gentle reminders of
stuff you already know. Some are words and phrases you can speak into
the lives of your kids. Some of these tips might be considered “parenting
hacks.” Some are spiritual truths critical for every member of your family.
And some are semi-brilliant revelations I learned in the process of raising
five successful kids who still get along and still enjoy hanging out with
their mom and dad.

You will also discover boundaries to set, memories to make, and life
lessons to cram into their tiny skulls. Along the way, I reveal some personal
parenting fails and satisfying wins. Hey, no one’s perfect.

The chapters are in no particular order. We'll share a laugh at one
page. And we’ll get real serious a few pages later. You are invited to read
the entire book in one sitting or one chapter at a time. If you're a blog-

ger, teacher, or small-group leader, you have permission to repurpose a
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Introduction

reasonable number of these ideas as long as you give credit where credit
is due.

As always, Ilove to hear any input from moms and dads who may have
their own parenting tips or a fresh spin on something they found in one
of my books. Track me down at jaypayleitner.com.
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Realize Every Kid Is Different

ids don’t come with the word musician, athlete, scholar, entrepreneur,

or artist stamped on their forehead. Rita and I have four sons, one

daughter, four daughters-in-law, and six young grandkids. All with
different gifts and personalities.

Raising our family, we assumed our five kids with the same genetic
makeup would follow five similar paths. But during their formative years,
we seemed to have three natural musicians, two artists, three voracious
readers, two math whizzes, two techies, three writers, one scientist, three
strategic thinkers, two dreamers, and five athletes. Even now, as life unfolds,
we see a continuing evolution of passions and personalities.

Trust me, it’s a mistake to slap a label on a kid and put them in a box.

On the other hand, part of our job as parents is to help our children
head in the direction consistent with their God-given gifts and passions.
Sometimes that means nudging them back on track. Sometimes it means
watching uneasily as their plans naturally derail. Sometimes all we have
to do is stand back and applaud.

The key might be to encourage young people to throw themselves 110
percent into life. When their best efforts come up short, then they’ll know
to move on to another life pursuit. In other words, encourage exploration
and discourage a slacker mentality.

Take heart. The next 143 chapters offer an array of invaluable, un-
expected, comforting, quizzical, and sneaky strategies for helping your
kids meet their full potential.

You may be called to enter their world. Or invite them to enter your
world. You may be given an assignment to implement right away. You may
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Realize Every Kid Is Different

read some strategy that seems insignificant and then suddenly it comes
in handy in the not-so-distant future.

You will be reminded that the same child may need to be hugged or
disciplined or rescued all in the same twenty-four-hour period. You will be
challenged to be their best teacher and biggest cheerleader. Some chap-
ters suggest things you need to give your kids: boundaries, compliments,
chores, memories, secrets to success, and real-life lessons you learned
the hard way.

Combined, these chapters are designed to celebrate and connect fami-
lies, and help you bring out the best in each other.

Isn't that what you want? Every kid is different. But each one should be

given every chance to live God’s best plan for their best life.
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Candy Land Penance

ne of my wife’s brilliant punishments for our boys was thirty minutes

of hard labor. Specifically, one game of Candy Land with their little

sister. If you've got older kids and younger kids, that’s an idea worth
the price of this book. Everyone wins. The younger sib gets to spend qual-
ity time with the cool, typically too-busy older sib. The older sib suffers a
not-too-painful consequence for a minor offense. You get thirty minutes
of peace and quiet. It's foolproof, unless . . .

Alec—thirteen years older than Rae Anne—devised a work-around.
Before the game started, he stacked the Candy Land deck of cards. Rae
Anne’s first pick was Queen Frostine, followed by double purple, followed
by another double purple, followed by a blue. Game over. Rae Anne was
ecstatic with her easy victory. Alec was out of the doghouse in less than
five minutes. All of which left Mom wondering if Alec should be rewarded
or re-punished.

Rita decided it was all good. Until . . . the next time, when Alec stacked
the deck again. But this time, he arranged the cards so ke won in four
moves, while his little sister drew red, purple, yellow, blue, which meant
she crawled ahead one tiny space each turn while he leapfrogged across
the finish line. Rae Anne was not happy. Alec was quite amused. And Rita
couldn’t help but laugh.

Next time, it got even worse. (Or better.) Alec spent a little extra time
stacking the deck. This time, Rae Anne jumped out to the lead, quickly
got one space from the finish line, then on the next card, she was sent all
the way back to the Peppermint Forest, where she dawdled for several
cards, then sprinted ahead only to be ripped back to the plums, molasses,
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Candy Land Penance

or whatever candy swamp was on the board back then. Alec “somehow”
pulled victory from the jaws of defeat. It was a classic case of an older
brother torturing a younger sister. It was also the last time we used Candy
Land as punishment.

Still, Candy Land penance is highly recommended. That is, until your
older child figures out the option of card stacking and sibling torture. Which
isn't really so bad. You will at least get a good family story to tell for years

to come.
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