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To Julie Davis—
When I think of hospitality,

I think of you.
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Be a pineapple:
Stand tall,

wear a crown,
and be sweet on the inside.

Katherine Gaskin
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PART 1

your 
hospitality 
heartbeat

True hospitality consists of  

giving the best of yourself  

to your guests.

Eleanor Roosevelt
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CHAPTER ONE

welcome!

Welcome! I’m so glad you are here. Please come in and make your-
self at home. My hope is that you will feel comfortable and cozy 
as we chat about hospitality. You are welcome to grab a blanket, 
put your feet up, and settle into my worn leather couch. What can 
I get you to drink? Would you like coffee, tea, water? I want you 
to feel relaxed and at home during our time together.

Extending hospitality can mean different things to different 
people. It might look like a new neighbor dropping off a “wel-
come” basket filled with goodies on your move- in day. Someone 
may offer to help do dishes after sharing a meal together. You could 
hold the door open for the person behind you. A friend may extend 
an invitation to gather together for a celebration on a special oc-
casion. Sometimes it’s as simple as offering a warm smile to your 
cashier or to a stranger you pass on the street.

Hospitality is a gift that is both given and received. For some it 
comes naturally, and for others it may be a gift reserved for spe-
cial occasions. Some may feel they aren’t able to offer hospitality, 
perhaps because of lack of practice, time, or resources. However, 
I believe every person can learn how to extend hospitality.
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your hospitality heartbeat

We are created and designed to be in community. “Connection 
is why we’re here. We are hardwired to connect with others, it’s 
what gives purpose and meaning to our lives, and without it there 
is suffering.”1 From storytelling around a fire to sharing on social 
media, our desire to be known and in meaningful relationships 
is a universal heartfelt need. Nonetheless, that yearning to do life 
with others can be hindered by our fears and insecurities. These 
reservations usually manifest in our personalities, which can limit 
our attempts to share who we are.

While I enjoy many parts of hospitality, I also have plenty of 
struggles when it comes to hosting. I’m no Giada De Laurentiis, 
Julia Child, Martha Stewart, or whoever you may look to as some-
one who resembles a “hostess with the mostest” persona. I love 
the planning and preparing, the details and decisions, and even 
the anticipation. However, I don’t like the pressure of cleaning, 
shopping, and coordinating the timing and execution of every-
thing. Can you relate? Are there parts of hosting you like and 
parts you would rather avoid altogether? Are there areas that 
feel natural to you and others that feel completely foreign? Do 

you vacillate between feeling 
eager and hesitant to host?

On the hosting continuum, 
we all land somewhere be-
tween reluctant and ready. 
Reluctant hosting means you 
tend to feel hesitant when ex-
tending an invite or hosting 
a gathering. Ready hosting 

means you tend to feel energized and motivated when planning to 
host or coordinate social activities. Wherever you fall on the host-
ing continuum, you have a hospitality personality, and it impacts 
how you approach hosting.

Your hospitality personality describes the heart behind how you 
respond internally and externally to your opportunities to connect 

You have a hospitality 

personality, and it  

impacts how you  

approach hosting.
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with others. It is the style in which you prefer to host and points to 
the ways of hosting that feel the most comfortable and natural to 
you. Your hospitality personality is part of your hardwiring and 
is what makes you, you. It has been molded, developed, and influ-
enced by a variety of factors: your family of origin, your circles of 
influence, and the different cultures and experiences you’ve been 
exposed to. As we explore your hospitality personality, you will 
learn your natural personality type— and how to develop new tools 
and techniques to encourage and equip you as a host.

Whether organizing, decorating, cooking, baking, cleaning, 
serving, creating, or socializing, hospitality can feel exhausting 
and overwhelming. Hosting can be hard work and can rob you 
of the enjoyment of the event regardless of whether you feel like 
a reluctant or a ready host, but it doesn’t have to. The beauty 
in knowing, understanding, and embracing your hospitality per-
sonality is that you can become an even better and more relaxed 
host. Discerning the reasons behind why and how you host will 
help you to better understand and address your hospitality habits, 
hurdles, and hang- ups.

As you journey through this book, you will recognize your 
natural hosting habits and how to train up your strengths and 
work through your weaknesses. With hosting, like playing music 
at a party, it’s all about knowing your audience and finding the 
right volume. You, as the host, set the tone. You can establish your 
own healthy habits and emphasize a tone of authenticity. Whether 
hosting a dinner for eight, a book club gathering, a child’s birth-
day party, a graduation celebration, or a girls’ night out, hospital-
ity requires vulnerability— and vulnerability takes courage! Invit-
ing people into your home, coordinating a gathering, or reaching 
out to someone opens you up to receiving feedback, solicited or 
otherwise, and it’s not always positive. However, I believe that 
when you create a safe space for everyone to be vulnerable, you 
can focus on building connection rather than entertaining unwel-
come feelings of comparison or competition. You can create a 
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your hospitality heartbeat

cozy space where your guests feel comfortable and cared for just  
as they are.

Once you’ve identified your habits, you’ll consider your hos-
pitality hurdles. In other words, what obstacles keep you from 
wanting to host? What parts of hosting feel more like hindrances 
to you? There are so many questions to address: Who do I invite? 
What do we do? Where do we do it? When do we do it? Why 
are we doing it? You’ll ask yourself where you tend to get stuck 
and which of these interferences may seem like too much trouble. 
Hospitality hurdles can stop you from being inclined to host, but 
they don’t have to! They can instead motivate you and help you 
to grow as a host.

After clearing your hospitality hurdles, you’ll discover how 
to maneuver through the inevitable hospitality hang- ups—those 
things that keep you from enjoying your time when hosting, such 
as menu planning, hosting on a budget, making your home or 
space function well, or meeting other people’s obligations while 
also being true to yourself. Exploring how to minimize your per-
sonal hesitations will enable you to more confidently bring people 
together and enjoy your time with others to the fullest.

Through this quest, you’ll be inspired to keep on mission with 
your hopes for hosting. There will be more blessing and less stress-
ing as you learn how to observe modern- day manners and handle 
common hospitality difficulties. Also included in the book are 
down- to- earth, real- life party ideas. I asked some amazing host-
esses from all hospitality personalities to share their hosting secrets 
with you. The guesswork is gone; you can turn to their tried- and- 
true hosting tips and themes and have all of the prep work done 
for you! You’re welcome.

God calls us to be hospitable. Hospitality is an act of love, and 
most of all, an opportunity to build connection. It tells others you 
care, you want to build community, and you desire friendship. I 
pray you will welcome your unique and God- given hospitality 
personality and host in the ways that best complement your style. 

_Tyree_HospitalityPersonality_GM_jck.indd   20_Tyree_HospitalityPersonality_GM_jck.indd   20 5/4/20   10:45 AM5/4/20   10:45 AM

Morgan Tyree, Your Hospitality Personality  
Revell Books, a division of Baker Publishing Group, © 2020. Used by permission. 



welcome!

21

That you will have a fresh perspective of what hospitality can and 
should look like— for you. Ultimately, that you will be able to more 
fully live your mission, love your people, and create the space and 
time for true connection.

Your hospitality personality is a gift— the present of being pres-
ent. Make sure to give it away!
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